CMQ-OELIZ|XIFA S A -EHIHIS R X £ - CMQ-OEX| 1
SIS AHEHELR

Safesfaree Frovess- Process A Arcredited

2 A Accredited Professional Process-Automation 28 4 &%

A (Q53-Q58):

HE#53
What sre three basic building blocks of Salesforce Flow?
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Which Frocess Builder compament determines when i process runs?
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Which of the following three statements are cormect regarding Flow interviews?

= A A flow interview always runs nosingle instance of n Oawe.

= B, Any Aow interviews that are not in use should be deleted go that wser's pending list includes
anly interviews that they .,

« C. Asingle flow can bave up to 50 different versions.

» I, Onby those low interviews can be deactivated that have been paused at lsast onco

» E. Users can use browser's Back or Forward buttons to navigate throwgh a Dow
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How frany active versions of a fow can you heve at a given time?
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¢ Customer-Focused Organizations: This section measures the skills of Customer Experience Managers in

understanding customer needs and expectations to improve satisfaction. It includes building relationships
FH1 with customers and suppliers and using feedback to drive improvements. A key skill measured is analyzing
customer feedback for actionable insights.
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¢ Quality Management Tools: This section focuses on Process Improvement Specialists and covers quality

tools such as process mapping, root cause analysis, and statistical methods. It emphasizes selecting
FH 2 appropriate tools to monitor performance and improve processes. A significant skill assessed is applying
quality tools to solve organizational problems.

¢ Management Elements and Methods: This section measures the skills of Operations Managers in applying

management principles, financial tools, and risk management methods to support quality systens. It also
FH 3 emphasizes knowledge management and communication skills to enhance organizational performance. A
key skill measured is using financial tools to evaluate project feasibility.

¢ Risk Management: This section measures the skills of Risk Analysts in identifying, assessing, and mitigating

risks across various organizational processes. It includes developing contingency plans to address potential
A 4 disruptions effectively. A key skill measured is implementing risk management protocols to ensure
operational continuity.

e Leadership: This section of the exam measures the skills of Quality Managers and focuses on organizational
structures, leadership roles, and change management strategies. It covers techniques for motivating

=% 5 employees, overcoming roadblocks, and fostering teanwork. A key skill measured is implementing

leadership techniques to drive organizational goals.

¢ Strategic Plan Development and Deployment: This section targets Strategic Planners and evaluates the

development and deployment of strategic plans. It includes analyzing market forces, stakeholder needs,
FH 6 and internal capabilities while aligning resources with strategic objectives. A critical skill assessed is
evaluating tactical plans for alignment with strategic goals.

¢ Traning and Development: This section measures the skills of Training Coordinators in designing and

implementing effective training programs that align with organizational needs. It includes assessing enployee
=M 7 competencies and ensuring professional development supports quality initiatives. A key skill measured is
creating training plans that enhance workforce capabilities.

¢ Measurement: Assessment and Metrics: This section focuses on Data Analysts and covers developing

metrics to assess organizational performance against strategic objectives. It emphasizes using data-driven
FH 8 nsights for decision-making and continuous improvement. A significant skill assessed is designing
performance measurement systens aligned with quality goals.
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EHE #556
Empowerment is best described as the process of

A. meeting customer needs by restructuring the way the organization works
B. allowing individuals to improve their own processes

C. creating teans to identify areas of the organization that need improvement
D. giving managers and supervisors the authority to make rule changes

g: B
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Empowerment involves granting individuals the authority and autonomy to take ownership of their work processes and make
decisions that directly impact their tasks. It encourages employees to actively participate in improving processes, identifying areas for
enhancement, and implementing changes. By empowering individuals, organizations foster a culture of continuous improvement and
nnovation, leading to better outcomes and increased efficiencyl.

References: 1: ASQ Certified Manager of Quality/Organizational Excellence

EE #557
In order for feedback to be constructive, it should meet which of the following criteria?

A. Tt should be positive or negative, as the situation requires.

B. It should be offered only when positive behavior has been observed.
C. It should be commumicated during monthly re\ Lew meetings.

D. It should be offered only when negative behavior has been observed.
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Constructive feedback is essential for personal and organizational growth. Here are the key points related to constructive feedback:
* Balanced Approach: Constructive feedback should consider both positive and negative aspects. It is not limited to highlighting only
one type of behavior. By acknowledging strengths and identifying areas for improvement, feedback becomes more effective.

* Timeliness: While it need not be restricted to specific meetings, timely feedback is valuable. Waiting too long may diminish its
impact. Regular feedback sessions, such as performance reviews, can be useful for consistent commumnication.

* Specificity: Constructive feedback should be specific and focused. Instead of vague statements, provide clear examples and
actionable suggestions. For instance, rather than saying, ""'You need to improve commumication,” specify, "Consider providing more
context in your emails."

* Behavior-Based: Feedback should address observable behaviors rather than making assumptions about intentions or personality
traits. Describe what was observed and its impact.

* Supportive Tone: Deliver feedback in a supportive manner. Use a respectful tone, emphasizing growth and development. Avoid
blame or judgment.

* Two- Way Commumication: Encourage dialogue. Allow the recipient to share their perspective and ask questions. This promotes
understanding and collaboration.

Remenber that constructive feedback contributes to continuous improvement and fosters a positive work environment2.

ASQ Certified Manager of Quality/Organizational Excellence (CMQ/OE) Body of Knowledge (BoK) 2.
ASQ CMQ/OE, Manager of Quality Organizational Excellence Canada 3.

EE #558
A company is in the planning phase of a supplier relations program. Which of the following steps is critical to establishing a successful
program?

A. Evaluating the replacement of existing suppliers

B. Identifying appropriate commodities from procurement
C. Determining the needs of the customer

D. Analyzing the cost of procurement

He. C

=R

* The CMQ/OE philosophy prioritizes understanding and exceeding customer expectations. Successful supplier relations programs
are built with a deep focus on the customer ' s needs, as suppliers are essential for providing goods/services that ultimately meet
those needs.

* While the other options are relevant to supplier management, they ' re not the most critical starting point. Commodity identification,
cost analysis, and supplier replacement are valid considerations, but they are most effective when framed within the context of the
custorer ' s needs.

References:

ASQ CMQ/OE Handbook, Section V: Customer-Focused Organizations (particularly the areas of customer needs and
expectations)



HEE #559
Which of the following factors is most likely to affect a project's cost?

¢ A. Change of due dates

¢ B. Supply delays

e C. Unreliable tune estimates
¢ D. Increased scope of work

HE: D

EE #560
What is the primary benefit of a team developing a vision statement for a new project?

e A It provides a mechanism for evaluating team performance.

¢ B. It outlines resource allocation.

e (. It fosters consensus on shared goals and objectives.

e D. It ensures all team members are aware of their individual responsibilities.

e C
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