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OCEG GRCP Exam Syllabus Topics:

Topic Details

Topic 1
Learn Component: This subsection focuses on the learning aspect of the GRC Capability Model,
emphasizing foundational knowledge necessary for effective governance practices. A key skill assessed is
understanding basic GRC principles to support strategic initiatives.

Topic 2
Align Component: This subsection covers aligning GRC practices with organizational objectives and
regulatory requirements. A vital skill evaluated is the ability to integrate GRC processes into business
operations effectively.

Topic 3
GRC Capability Model Details: This section of the exam measures the skills of GRC Strategy Makers and
covers detailed components of the GRC Capability Model. It includes understanding various elements and
practices, key actions, and controls necessary for effective governance, risk management, and compliance.
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Topic 4

GRC Key Concepts: This section of the exam measures the skills of GRC Governance Professionals and
covers essential concepts related to reliably achieving objectives, addressing uncertainty, and acting with
integrity. It also includes an understanding of the Lines of Accountability™ and the Integrated Action &
Control Model™, which provide frameworks for governance and risk management. A key skill assessed is
the ability to apply these concepts to enhance organizational performance.

OCEG GRC Professional Certification Exam Sample Questions (Q108-
Q113):
NEW QUESTION # 108 
In the IACM, what is the role of Assurance Actions & Controls?

A. To assist assurance personnel in providing assurance services
B. To create a positive organizational culture and work environment
C. To analyze financial statements and prepare budgets
D. To assess new products and services for the market

Answer: A

NEW QUESTION # 109 
What is the primary purpose of interacting with stakeholders in an organization?

A. To understand expectations, requirements, and perspectives that impact the organization
B. To negotiate contracts and agreements with stakeholders
C. To ensure stakeholders invest in the organization
D. To gather feedback for marketing campaigns

Answer: A

Explanation:
Interacting with stakeholders is a critical component of effective GRC practices. The primary purpose is to understand their
expectations, requirements, and perspectives, which can impact the organization's ability to achieve objectives, manage risks, and
maintain compliance.
Key Objectives of Stakeholder Interaction:
Understanding Expectations: Identifying what stakeholders need and expect from the organization.
Addressing Requirements: Ensuring the organization complies with legal, regulatory, and ethical obligations.
Incorporating Perspectives: Gaining insights from stakeholders to improve decision-making and performance.
Why Option A is Correct:
Option A accurately describes the purpose of stakeholder interaction, which is to understand and align with their expectations and
requirements.
Option B (marketing feedback) and Option C (contract negotiation) are narrow in focus and not the primary purpose of stakeholder
interaction.
Option D (ensuring investment) applies to a subset of stakeholders (investors) but does not address the broader purpose.
Relevant Frameworks and Guidelines:
ISO 26000 (Social Responsibility): Recommends stakeholder engagement to understand expectations and improve accountability.
COSO ERM Framework: Highlights stakeholder perspectives as critical for effective risk management.
In summary, the primary purpose of stakeholder interaction is to understand their expectations and incorporate their perspectives
into organizational decision-making, ensuring alignment and trust.

NEW QUESTION # 110 
Which statement is FALSE?

A. The organization should identify legally mandated education, including who must be educated, the content required, the
time required, and methods that may be used for each required course.
B. The organization should conduct a needs assessment to determine the training that will address high- risk situations and
develop a training plan for each job or job family.



C. Regardless of role, everyone in the organization should receive the same curriculum and the same education activities to
ensure consistent understanding.
D. The organization should have an education plan for each target population indicating what they should know about the
GRC capability and their responsibilities for GRC activities.

Answer: C

Explanation:
The statement"Regardless of role, everyone in the organization should receive the same curriculum and the same education activities
to ensure consistent understanding"isFALSEbecause education plans must betailoredto the specific roles, responsibilities, and risks
associated with different job functions.
* Why Tailored Education is Necessary:
* Different roles have distinct responsibilities and exposure to risks.
* A one-size-fits-all approach is inefficient and may not address critical role-specific needs.
* Why Other Statements are True:
* A: Education plans should address the specific GRC responsibilities of target populations.
* C: Needs assessments identify high-risk areas and ensure targeted training.
* D: Legal mandates often specify education requirements for compliance.
References:
* OCEG GRC Capability Model: Recommends role-specific training plans for effective GRC implementation.
* ISO 37301 (Compliance Management Systems): Highlights the importance of needs assessments and tailored training.

NEW QUESTION # 111 
What are the key measurement criteria for the REVIEW component?

A. Revenue, Profit, Market Share, and Growth.
B. Leadership, Collaboration, Innovation, and Diversity.
C. Effective, Efficient, Agile, and Resilient.
D. Quality, Safety, Compliance, and Sustainability.

Answer: C

NEW QUESTION # 112 
How do values influence the way an organization operates?

A. They dictate the organization's pricing strategy and revenue generation
B. They determine the organization's market share and competitive positioning as part of assessing its financial value to
shareholders
C. They establish the organization's code of conduct
D. They set voluntary boundaries for how the organization operates and often explain design decisions about the operating
model

Answer: D

Explanation:
Values represent the fundamental principles and beliefs that guide an organization's culture, decision-making, and behavior. They
serve as a compass for how the organization operates, interacts with stakeholders, and achieves its objectives.
Role of Values in Operations:
Setting Boundaries:
Values define ethical standards and voluntary limits within which the organization operates, even if these exceed regulatory
requirements.
For example, a company may adopt sustainability practices beyond legal requirements because they align with its values.
Guiding Design Decisions:
Values influence how the organization's operating model is structured, including processes, policies, and resource allocation.
For instance, a value-driven emphasis on innovation may lead to investment in R&D.
Why Option B is Correct:
Option B accurately describes how values set voluntary boundaries and shape decisions about the operating model.
Option A (establishing a code of conduct) is a subset of how values are operationalized, not their full role.
Options C and D focus on financial or competitive aspects, which are influenced by broader strategies rather than values alone.



Relevant Frameworks and Guidelines:
OCEG Principled Performance Framework: Highlights the role of values in shaping culture and decision-making processes.
ISO 37001 (Anti-Bribery Management System): Recommends embedding values into governance systems to promote ethical
conduct.
In summary, organizational values set boundaries for operations and guide the design of the operating model, ensuring alignment with
ethical principles, stakeholder expectations, and long-term objectives.

NEW QUESTION # 113
......
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