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service stuff.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q55-Q60):
NEW QUESTION # 55 
What is the recommended timeframe for cadence-based PI Planning?

A. 8-12 weeks
B. 4-6 weeks
C. 12-16 weeks
D. 6-8 weeks

Answer: A

NEW QUESTION # 56 
What provides objective evidence that the system is iterating?

A. Scrum of Scrums
B. System Demo
C. PO Sync
D. Daily Stand-ups

Answer: B

NEW QUESTION # 57 
According to SAFe, what is one common characteristic of effective Scrum Masters/Team Coaches?

A. Conflict navigator
B. Ambitious
C. Competitive
D. Charismatic

Answer: A

Explanation:
According to the SAFe (Scaled Agile Framework) guidelines, an effective Scrum Master or Team Coach (SM/TC) exhibits several
key traits that enable them to support Agile Teams effectively. One of the most emphasized characteristics is the ability to navigate
conflict constructively.
A "conflict navigator" refers to someone who helps the team identify and work through disagreements in a productive way. Rather
than avoiding or suppressing conflict, a skilled Scrum Master uses it as an opportunity to surface issues, enhance team learning, and
drive continuous improvement. This aligns with the servant-leadership stance encouraged both in SAFe and the Scrum Guide.
While traits like being charismatic or ambitious may be personally beneficial, they are not explicitly listed in SAFe or Scrum literature
as core attributes for Scrum Masters. Similarly, competitiveness could actually contradict the collaborative, team-focused nature of
Agile frameworks.
From the SAFe Scrum Master role description:
"Effective Scrum Masters are servant leaders who display characteristics such as active listening, empathy, persuasion, and conflict
facilitation." This highlights the importance of conflict facilitation, making "Conflict navigator" the correct answer.
For full reference, see:
SAFe Scrum Master Role - Scaled Agile Framework

NEW QUESTION # 58 
What is an example of Scrum Master servant leader behavior?

A. Strives to create a conflict-free environment
B. Focuses on the day-to-day team activities
C. Keeps their opinions to themselves
D. Uses persuasion instead of authority



Answer: D

NEW QUESTION # 59 
What are two examples of team tasking anti-patterns? (Choose two.)

A. Team members are swarming on stories
B. The team focuses on story completion and acceptance criteria over task completion
C. The team waits to close OR TEST the story until after the related tasks are complete
D. The team provides updates only on tasks during the Daily Stand-up
E. The team focuses on task completion over story completion and acceptance criteria

Answer: C,E

Explanation:
Explanation/Reference:
https://www.scaledagileframework.com/team-kanban/

NEW QUESTION # 60
......
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