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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details
¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 1 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 2 Business Architecture.

e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture

Topic 3
opL Development Method (ADM), and the TOGAF Library.
¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 4 architects basic knowledge about the Business Architecture Foundation.
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The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q67-Q72):

NEW QUESTION # 67
Consider the following ADM phases objectives.

Objective

Finalize the Architecture Roadmap and the supporting Implementation
and Migration Plan

Ensure that the business value and-cost-of.work packages and Transition
Architectures is understood by keystakeholders

Define the overall Solution Building Blocks (SBBs) to finalize the Target
Architecture based on the ABBs

Ensure conformance with the Target Architecture by implementation
projects

Which phase does each objective match?

A. 1F-2F-3E-4G
B. 1G-2E-3F-4E
C. 1F-2G-3F-4F
D. 1E-2F-3E-4G

Answer: C

NEW QUESTION # 68
‘Which of the following can be used to help define information concepts in an information map?

A. Organization Map

B. Statement of business goals and drivers
C. Stakeholder Map

D. Value streans

Answer: B

Explanation:

A statement of business goals and drivers can be used to help define information concepts in an information map. Here's a detailed
explanation:

* Information Map:

* Definition: An information map represents the structure and interaction of information assets that support key business functions
and processes. It is used to visualize how information flows within the enterprise.

* Role of Business Goals and Drivers:

* Business Goals: These are the strategic objectives that the business aims to achieve. They provide direction and context for
defining the mformation needs of the organization.

* Business Drivers: These are the factors that influence the business strategy and operations. They help in understanding the priorities
and requirements for nformation management.

* Using Goals and Drivers to Define Information Concepts:

* Alignment: By aligning information concepts with business goals and drivers, architects can ensure that the information map reflects
the strategic priorities of the organization.

* Relevance: Business goals and drivers help in identifying the most relevant information assets and understanding how they support
the achieverment of business objectives.

* TOGAF References:

* Phase A: Architecture Vision: During this phase, business goals and drivers are identified and used to shape the architecture vision
and requirements.

* Phase C: Information Systems Architectures: In this phase, the data architecture is developed, and business goals and drivers are



used to define the information concepts and data structures needed to support the business.
In summary, a statement of business goals and drivers helps define information concepts in an mformation map by ensuring that the
information assets are aligned with the strategic priorities and needs of the organization.

NEW QUESTION # 69
Consider the following Business Capability Example:

m Recruitment Management

Description The ability to solicit, qualify, and provide support for hiring new employees
into the organization.

Components User: Recruiter
A Stakeholders: Manager, Candidate Employee

Evaluate New Hire Requisitions; Rectuit/Source Candidates;
Screen and Select Candidates; Hire Candidate

Candidate/Applicant Details; Position Descriptions;
Recruitment Agency Data; Industry Standard Role Definitions

Recruitment Management Application; HR Application;
Social Media Application

Which of'the following are A and C?

A. Roles, Information.
B. Actors, Actions.

C. Who. What.

D. Organization. Data.

Answer: A

Explanation:

According to the TOGAF Business Capabilities Guide V2, a business capability is defined as "the expression or the articulation of
the capacity, materials, and expertise an organization needs in order to perform core finctions"S. A business capability can be
deconposed into four elements: roles, nformation, processes, and technology5. In the given example, A represents roles and C
represents information.

In the context provided in the image, 'A’ refers to the roles nvolved in the recruitment management process, which in this case is the
'User: Recruiter’ and the 'Stakeholders: Manager, Candidate Employee'. 'C' refers to the mformation or data aspects of the process,
which includes 'Candidate/Applicant Details', "'Position Descriptions', 'Recruitment Agency Data', and 'Industry Standard Role
Definitions'. Thus, 'A' corresponds to 'Roles' and 'C' to 'Information’.

https://pubs.opengroup.org/pocket- guides/togaf-pocket- guide/main/chap04. html

NEW QUESTION # 70
Which of the following is a benefit of information mapping?

A. It highlights information requirements not addressed by a business architecture.
B. It provides a framework for effective business requirements analysis.

C. It enables improved business process integration.

D. It provides a basis to support decision-making throughout the business.

Answer: D

Explanation:



In TOGAF and business architecture practices,information mappingis a technique used to organize, visualize, and analyze key
information assets within an organization. One of the primary benefits of mformation mapping is that it provides a structured view of
information flows, dependencies, and requirements across various parts of the organization, supporting decision-making at multiple
levels. By clearly mapping how information is generated, used, and shared, decision-makers can make more informed choices,
ensuring alignment with strategic goals and effective use of resources.

Each option can contribute to the business architecture, butOption Dis the most accurate for the benefit of information mapping:

* Option A(Improved business process integration) describes a benefit of process mapping rather than information mapping,
although structured information can support process integration indirectly.

* Option B(Framework for effective business requirements analysis) is not the primary benefit of information mapping. While
information mapping helps clarify information needs, the analysis of business requirements is more focused on requirements
engineering practices.

* Option C(Highlights information requirements not addressed) is incorrect because while information mapping can reveal gaps in
information needs, its primary function is not to identify gaps but to provide a clear view of information assets and flows.
Therefore,Option Daccurately reflects the main benefit of information mapping; supporting effective, informed decision-making
across the business.

NEW QUESTION # 71
What criteria for a good architecture principle Indicates that it is sufficiently definitive and precise to support consistent decision-
making in complex situations?

A. Completeness
B. Consistency
C. Robustness
D. Stability

Answer: C

NEW QUESTION # 72
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