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HEE #61

Which two statements are key responsibilities of supplier representative?

1. They highlight areas that the project may impact from a technical perspective.
2. They are partially assigned to the delivery team

3. They create the project's specialist products.

4. They prioritize requirements.

A.land 4
B.1and2
C.2and3
D.3and 4

od
m

: A

HE #62
Which statement explains the PRINCE2 Agile behavior of 'exploration'?

A. Tt seeks out feedback collaboratively from project stakeholders
B. It uses the most effective channel to commumicate information

C. It empowers the project management team at the delivery level
D. It displays the progress rate to everyone using burn-down charts
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A2 #63
Which statement about the 'keep teams stable’ target is CORRECT?

A. Tt is the primary reason why the tolerance for cost is set to zero

B. It prevents compromising the overall quality level of the product

C. It results in the early delivery of a minimum viable product

D. It applies primarily to the long term, such as a project or a program

HE: A
A,

Reference: https/publications.axelos.com/prince2agile2016/content.aspx?
showNav=true&expandNav=true&page=PRA 41

EE #64
What is the MOST important when blending PRINCE2 Project Management with agile?

A. Fostering psychological safety
B. Adopting agile mindset

C. Using agile techniques

D. Following agile processes

o: B

0



Y.

‘When blending PRINCE2 with agile, adopting an agile mindset is the most important factor for success. The mindset involves
embracing agile values such as flexibility, collaboration, delivering value incrementally, and being responsive to change. Without this
cultural and attitudinal shift, the use of agile techniques or processes becomes superficial and fails to deliver the benefits of agility.
PRINCE2 is a highly structured project management method with defined roles, processes, and controls. Integrating agile methods
requires more than just overlaying practices like Scrum or Kanban; it demands a fundamental shift in thinking about leadership,
governance, team dynamics, and customer involverment.

Fostering psychological safety (B) is indeed important because it allows teams to express ideas, take risks, and innovate without fear
of negative consequences. However, this psychological safety is a component of the broader agile mindset.

Using agile techniques (C) and following processes (D) are enablers but do not guarantee agile success. Teams may mechanically
perform ceremonies without understanding the principles behind them

The PRINCE2 Agile guidance emphasizes that the mindset must permeate all levels of the project and organization. Leaders and
teams should adopt agility as a philosophy, not just a set of practices.

HEE #65
‘Which workshop reflects on lessons learned?

A. Agile enablement workshop
B. Team planning workshop

C. Project kickoff workshop
D. Project closure workshop

¥e: D

MY

The Project Closure Workshop is the formal forum used to reflect on lessons learned during the project lifecycle. It is held towards
the end of the project and provides an opportunity for the project team, stakeholders, and sponsors to review successes, challenges,
and areas for improvement.

Capturing lessons learned supports organizational learning, helps avoid repeating mistakes, and improves future projects and agile
adoption. This reflective practice aligns with PRINCE2's focus on continuous improvement and governance requirements.

Other workshops such as team planning (A) focus on upcoming work, agile enablement (B) on agile adoption, and project kickoff
(C) on project mitiation, none of which prioritize lessons learned reflection.

The project closure workshop is a vital practice to ensure knowledge retention and maturity in both traditional and agile project
environments.

Reference: PRINCE2 Agile Foundation Version 2, Section 9.2 "Closing a Project," and PRINCE2 Agile Study Guide, Chapter 9.
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