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Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

FrE2

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

FE3

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

FE 4 .

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative Al in DevOps contexts.
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¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
FES Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

F&E o6 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.
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I #43
Which of the following is NOT an exanple of a feedback loop?

e A Dashboards

e B. Product

¢ C. Monitoring/event data
¢ D. Peer review of changes

X%: B
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Feedback loops are mechanisirs that provide information to earlier stages in the process, enabling adjustments and improvements.
* A: Dashboards provide real-time visibility into system health, deployment status, and other key metrics, allowing quick corrective
action.

* B: Monitoring and event data supply operational insights (latency, errors, resource utilization) that inform both Dev and Ops.

* C: Peer review of changes allows early detection of issues before integration, improving code quality and reducing defects.
D-Product-isnota feedback mechanism. The product is the outcome of development and delivery; while customer feedback on a
product can be part of a loop, the "product" itself is not the mechanism delivering actionable information upstream

Thus,Dis the correct choice for "NOT" a feedback loop.

References:

PeopleCert DevOps Foundation v3.6 - Feedback Loops and Exanmples

The DevOps Handbook- Visibility and Telemetry

Accelerate- Fast Feedback and Quality Improvement

PR #44
Which statement about deployment success rate is CORRECT?

A. Is the same as change success rate

B. Applies only to production

C. Is used to measure application reliability and stability

D. May apply to muiltiple environments, not just production

ZX: D
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Deployment success ratemeasures the proportion of deployments that meet their objectives without causing incidents, rollbacks, or
degraded service. PeopleCert notes this metric is not limited to production-it can be applied to any environment where deployments
occur (stagng, testing, pre-prod).

Ais incorrect because focusing only on production misses valuable insights from earlier environments.Cis partially correct-success
rate can inform reliability-but reliability is more broadly measured with other metrics like availability and MTTR.Dis incorrect
becausechange success ratetypically includes all changes, not just deployments.

Therefore,Bis the accurate statement.

References:

PeopleCert DevOps Foundation v3.6 - Metrics and Measurement

Accelerate- Deployment Metrics

P& #45

A large organization conducts a DevOps toolchain review and discovers that multiple development teams have built their own
continuous delivery pipelines with a variety of different tooling,

Which of'the following strategies would NOT help them manage their toolchain evolution moving forwards?

A. Telling all development teams they must immediately migrate to a standard set of tools dictated by IT Operations
B. Making the DevOps toolchain available self-service

C. Using sensible defaults to guide teans' choices

D. Having IT Operations or infrastructure squads architect and manage a DevOps toolchain service to offer to the
development teans

ER: A
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Forcing all development teanms toimmediately migrateto a standard set of tools dictated by I'T Operations is nota recommended
DevOps strategy.

* DevOps promotescollaboration, flexibility, and evolutionof toolchains, allowing teans to choose what fits their needs while moving
toward sensible defaults and integration over time.

* Abrupt, top-down mandates undermine trust and autonomy, often leading to resistance and lower adoption.

Why are the other options better?

* 1T Ops or infra squads managing toolchain as a service(A),sensible defaults(C), andself-service(D) are all recognized best
practices to support DevOps evolution and developer enablement.

Extract-style reference:

"Mandating a single toolset without considering team needs reduces engagement. Toolchains should be managed as self-service
platforns with sensible defaults, supporting but not constraining teams."

-State of DevOps Report;DevOps Handbook

PeopleCert DevOps Foundation v3.6:Encourages enabling choice, not enforcing uniformity without context.

FIRE #46
How do you define Wait Time?

A. Cycle time minus lead time

B. Lead time minus cycle time

C. Cycle time nultiplied by lead time
D. Lead time plus cycle time

Z%: B
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Wait Timeis the time work spends waiting between process steps-wasted, non-value-added time.

* Mathematically, Wait Time = Lead Time - Cycle Time

* Lead Time:Time from work request to delivery.

* Cycle Time:Time spent actively working on the item.

Why is this important in DevOps?

Identifying and reducing wait time (waste) is central to LeanyDevOps, directly improving flow and reducing delays.
Extract-style reference:

"Wait time is calculated as the difference between lead time and cycle time-highlighting bottlenecks in the value stream."



-DevOps Handbook
PeopleCert DevOps Foundation v3.6:Wait time is a core Lean concept for optimizing flow.

FIE #47

An organization is architecting a DevOps toolchain that includes products from both open source and proprietary software
providers.

Which of'the following is necessary for applications within the toolchain to connect efficiently and effectively?

A. Open source applications

B. Containers

C. Application Programming Interfaces
D. Microservices

ER: C
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ADevOps toolchainis an integrated set of tools that supports the entire software delivery lifecycle-planning, coding, building, testing,
releasing, deploying, operating, and monitoring, Regardless of whether tools are open source or proprietary, their ability to work
together depends onApplication Programming Interfaces (APIs).

APIs define how different software components commumicate and exchange data. In a DevOps context, APIs enable:

* Automation by allowing tools to trigger actions in other tools

* Data flow between systens (e.g., CI pipelines updating ticketing systemns)

* Integration across heterogeneous environments

A(open source applications) is about licensing, not integration. B(containers) package and run applications consistently but do not
mherently mtegrate tools. D(imicroservices) is an architectural style for applications, not the integration mechanism between delivery
tools.

Therefore,C- APIs-are essential for efficient, effective toolchain integration.

References:

PeopleCert DevOps Foundation v3.6 - Toolchain Integration Principles

The DevOps Handbook- APIs as Integration Enablers
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