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PrüfungFrage bietet Ihnen die neuesten Schulungsunterlagen zur SAP C_S4PM_2504 Zertifizierungsprüfung. Die fleißigen IT-
Experten von PrüfungFrage aktualisieren ständig Schulungsunterlagen durch ihre eigene Kompetenz und Erfahrung, so dass die IT-
Fachleute die Prüfung mühlos bestehen können. Das SAP C_S4PM_2504 Zertifikat stellt eine immer wichtigere Stelle in der IT-
Branche dar. Und immer mehr Leute haben sich an dieser Prüfung beteiligt. Und viele davon benutzen unsere Produkte von
PrüfungFrage und haben die SAP C_S4PM_2504 Zertifizierungsprüfung bestanden. Die Feedbacks von diesen Leute haben
bewiesen, dass unsere Produkte von PrüfungFrage eher zuverlässig sind.

Wenn Sie die richtige Methode benutzen, haben Sie schon halben Erfolg erhalten. Wir PrüfungFrage bieten Ihnen die effizienteste
Methode für SAP C_S4PM_2504 Prüfung, die von unseren erfahrenen Forschungs-und Entwicklungsstellen hergestellt wird. Auf
unserer offiziellen Webseite können Sie durch Paypal die SAP C_S4PM_2504 Prüfungsunterlagen gesichert kaufen. Wir werden
Ihre Persönliche Informationen und Zahlungsinformationen gut bewahren und bieten Ihnen nach dem Kauf der SAP C_S4PM_2504
Unterlagen immer weiter hochwertigen Dienst.
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C_S4PM_2504 Prüfungsfrage & C_S4PM_2504 Prüfungsvorbereitung
Wie kann man Erfolge erlangen. Es gibt nur eine Ankürzung, nämlich: die Lernhilfe zur SAP C_S4PM_2504Zertifizierungsprüfung
von PrüfungFrage zu benutzen. Das ist unser Vorschlag für jeden Kandidaten. Wir hoffen, dass Sie Ihren Traum erfüllen können.
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Thema Einzelheiten

Thema 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Thema 2

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Thema 3

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects C_S4PM_2504 Prüfungsfragen mit Lösungen (Q15-Q20):
15. Frage 
If a customer wants to develop their own custom application and integrate it with SAP S/4HANA Cloud Public Edition, what tools
would you recommend to develop the app?
Note: There are 2 correct answers to this question.

A. SAP HANA Cloud
B. SAP Business Application Studio
C. SAP Build
D. SAP Cloud Portal Service

Antwort: B,C

16. Frage 
What are some responsibilities of a customer center of excellence (CCOE)? Note: There are 2 correct answers to this question.

A. Help reduce the IT department's workload
B. Maintain a knowledge base with internal SAP experts
C. Define Key Performance Indicators (KPIs) to support continuous improvements
D. Implement standardized end-to-end operational processes

Antwort: C,D

Begründung:
A Customer Center of Excellence (CCOE) is a strategic team responsible for driving the success of SAP S
/4HANA Cloud Public Edition implementations, focusing on governance, standardization, and continuous improvement.
* Option A: Help reduce the IT department's workloadIncorrect. While a CCOE may streamline processes, reducing IT workload
is not a primary responsibility. TheSAP S/4HANA Cloud CCOE Guide states, "The CCOE focuses on strategic governance and
process optimization, not specifically on reducing IT department workload."
* Option B: Maintain a knowledge base with internal SAP expertsIncorrect. Maintaining a knowledge base is a general IT or
support function, not a core CCOE responsibility. TheSAP S/4HANA Cloud Study Guidenotes, "Knowledge bases are managed
by support teams, while the CCOE focuses on process standardization and performance metrics."



* Option C: Implement standardized end-to-end operational processesCorrect. The CCOE ensures consistent, standardized
processes across the organization. TheSAP S/4HANA Cloud CCOE Guide explains, "A key responsibility of the CCOE is to
implement standardized end-to-end operational processes to ensure efficiency and alignment with SAP Best Practices."
* Option D: Define Key Performance Indicators (KPIs) to support continuous improvements Correct. The CCOE defines KPIs to
monitor performance and drive ongoing enhancements. TheSAP S
/4HANA Cloud Implementation Guideconfirms, "The CCOE defines KPIs to measure system performance and support continuous
improvement, ensuring long-term value realization." Extract from Official Documentation:
* SAP S/4HANA Cloud CCOE Guide(SAP Help Portal,https://help.sap.com): "The Customer Center of Excellence is responsible
for implementing standardized end-to-end operational processes and defining KPIs to drive continuous improvement, ensuring
optimal use of SAP S/4HANA Cloud."
* SAP S/4HANA Cloud Implementation Guide(SAP Community,https://community.sap.com): "The CCOE plays a critical role in
standardizing processes and establishing KPIs to monitor and enhance system performance, supporting the organization's strategic
goals." Additional Context:
The CCOE acts as a governance hub, ensuring that SAP S/4HANA Cloud is leveraged effectively through standardized processes
and performance metrics. This aligns with SAP's cloud strategy of maximizing value through operational excellence and continuous
optimization.
:
SAP Help Portal: SAP S/4HANA Cloud CCOE Guide (https://help.sap.com).
SAP Community: SAP S/4HANA Cloud Implementation Guide (https://community.sap.com).
SAP S/4HANA Cloud Study Guide: Details CCOE responsibilities.
SAP Best Practices: Outlines CCOE roles.

17. Frage 
Which type of testing should be done after a release upgrade has occurred?

A. Integration tests
B. User Acceptance tests
C. Regression tests
D. String tests

Antwort: C

Begründung:
Release upgrades in SAP S/4HANA Cloud Public Edition introduce new features and updates, necessitating testing to ensure
system stability.
* Option A: Regression testsCorrect. Regression testing is performed after a release upgrade to verify that existing functionalities
continue to work as expected. SAP's official documentation recommends regression testing to validate that new changes do not
negatively impact core processes.
* Option B: User Acceptance testsIncorrect. User Acceptance Testing (UAT) is typically conducted during the initial implementation
or major configuration changes, not specifically after a release upgrade.
* Option C: String testsIncorrect. String tests validate specific process flows during implementation, not post-upgrade scenarios.
* Option D: Integration testsIncorrect. Integration tests focus on system connectivity during implementation, not post-upgrade
validation of existing functionality.
:
SAP S/4HANA Cloud Testing Guide: Recommends regression testing post-upgrade (https://help.sap.com).
SAP Activate Methodology: Includes regression testing in the Deploy phase for upgrades.
SAP S/4HANA Cloud Public Edition Study Guide: Highlights testing strategies for release upgrades.

18. Frage 
In which workstream do you execute an organizational change impact analysis?

A. Project Management
B. Solution Adoption
C. Analytics
D. Application Design and Configuration

Antwort: B



19. Frage 
What are success factors for the different dimensions of the change management framework? Note: There are 3 correct answers to
this question.

A. Regarding change strategy, it is important to fulfill the expectations towards change management.
B. Regarding change communication, it is important to develop a compelling, comprehensive change story.
C. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.
D. Regarding change realization, it is important to actively support the business units in the development of a new operating
model.
E. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.

Antwort: A,B,C

20. Frage
......

Die Konkurrenz in unserer Gesellschaft wird immer heftiger. Unsere PrüfungFrage ist noch bei vielen Prüfungskandidaten sehr
beliebt, weil wir immer vom Standpunkt der Teilnehmer die Softwaren entwickeln. Z.B. die gut gekaufte SAP C_S4PM_2504
Prüfungssofteware wird von unserem professionellem Team entwickelt mit großer Menge Forschung der SAP C_S4PM_2504
Prüfung. Obwohl wir eine volle Rückerstattung für die Verlust des Tests versprechen, bestehen fast alle Kunde SAP
C_S4PM_2504, die unsere Produkte benutzen. Was beweist die Vertrauenswürdigkeit und die Effizienz unserer SAP
C_S4PM_2504 Prüfungsunterlagen.
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