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in internet area. I will recommend our study materials to you. The CPOA test materials are mainly through three learning modes, Pdf,
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Windows interface to open the CPOA Test Prep of learning.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q37-Q42):
NEW QUESTION # 37 
What characteristic traits enhance personal and impersonal knowledge?

A. Perseverance and resiliency
B. Strength and knowledge
C. Faith and patience
D. Awareness and understanding

Answer: D

Explanation:
Awareness and understanding enhance both personal and impersonal knowledge by enabling individuals to perceive information
accurately and interpret it effectively in various contexts.

NEW QUESTION # 38 
When segmenting customers by their education, this segmentation belongs to a:

A. behavioural group.
B. demographic group.
C. psychographic group.
D. geographic group.

Answer: B

Explanation:
Segmenting customers by education falls under demographic grouping, which categorizes customers based on measurable population
characteristics such as age, income, and education level.

NEW QUESTION # 39 
A product ownership analysis (POA) practitioner should consider performing which of the following in response to a changing target
market?

A. Storyboarding the solution
B. Applying human-centered design principles
C. Revising the minimal viable product (MVP)
D. Grooming the product backlog

Answer: C

Explanation:
When the target market changes, revising the MVP ensures that the product's initial deliverable remains aligned with the new market
needs, allowing the team to focus on delivering the most relevant and valuable features.

NEW QUESTION # 40 
Details needed in the acceptance criteria of the product backlog item (PBI) should be:

A. very short and condensed.
B. functional and non-functional requirements.
C. about business benefits.
D. achievable and testable.
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Answer: D

Explanation:
Acceptance criteria must be achievable and testable to clearly define the conditions for completion, ensuring the PBI can be
validated objectively during development and testing.

NEW QUESTION # 41 
A high performance team can be created by:

A. engaging and empowering the team.
B. providing the team with psychological safety.
C. coaching the team to be self-organizing.
D. giving the team a shared goal.

Answer: B

Explanation:
Providing psychological safety enables team members to take risks, share ideas, and collaborate openly without fear of blame, which
is essential for creating and sustaining a high-performance team.

NEW QUESTION # 42
......
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tried our best to perfect the CPOA reference guide from our company just in order to meet the need of these customers well. So
stop hesitation and buy our CPOA study materials.
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