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Topic 1
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Topic 2
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Topic 3
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.

Topic 4
TOGAF ADM: This topic of the OGBA-101 Exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q105-Q110):
NEW QUESTION # 105 
In what TOGAF ADM phase is the information map linked to other business blueprints?

A. Preliminary Phase
B. Phase B
C. Phase A
D. Phase E

Answer: D

Explanation:
Phase E Explanation of Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF Explanation:ADM, the information
map is linked to other business blueprints such as the Business Capability Map, the Value Stream Map, and the Business Process
Model Phase E Explanation of Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF Explanation:ADM, the
information map is linked to other business blueprints such as the Business Capability Map, the Value Stream Map, and the Business
Process Model2. This helps to identify and prioritize opportunities for business improvement and transformation2.

NEW QUESTION # 106 
In the diagram, what are the items labelled A, B, and C?

A. A-Architecture Repository, B-Governance Repository. C-Architecture Capability
B. Enterprise Repository, B-Board repository, C-Enterprise Capability
C. A-Architecture Repository, B-Governing Board, C-Enterprise Capability
D. A-Enterprise Repository, B-Governance Repository. C-Board Repository

Answer: C
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Explanation:
In the provided diagram, item A refers to the Architecture Repository, which is a part of the TOGAF framework where all the
architecture assets are stored. This includes the architectural models, patterns, architecture descriptions, and other artifacts relevant
to the architecture. Item B is labeled as the Governing Board, which is likely referring to the Architecture Board or a similar
governance structure responsible for oversight and decision-making regarding the enterprise architecture. Item C refers to Enterprise
Capability, which encompasses the processes, tools, skills, and other capabilities that enable the architecture function within the
enterprise.

NEW QUESTION # 107 
In which part of a business scenario are business capabilities and value streams modeled?

A. When identifying, documenting and ranking the problem
B. When identifying the human actors
C. When identifying and documenting desired outcomes
D. When identifying the business and technology environment

Answer: D

Explanation:
In a business scenario, business capabilities and value streams are modeled when identifying the business and technology
environment. Here's a detailed explanation:
* Business Scenarios in TOGAF:
* Business scenarios are used to capture and describe the business requirements, providing a context for the architecture
development. They help in understanding the business environment, identifying problems, and defining desired outcomes.
* Identifying the Business and Technology Environment:
* Business Capabilities: During this phase, the architect identifies the key business capabilities required to achieve the business
objectives. These capabilities represent what the organization
* needs to be able to do.
* Value Streams: Value streams are also identified and modeled to understand how value is delivered to customers and
stakeholders. They provide a high-level view of the end-to-end processes that create value.
* TOGAF ADM References:
* Phase A: Architecture Vision: In this phase, understanding the business and technology environment is crucial for defining the
architecture vision. Modeling business capabilities and value streams provides a foundation for this understanding.
* Phase B: Business Architecture: This phase involves a detailed analysis of business capabilities and value streams to ensure that the
architecture supports the business strategy and objectives.
* Importance:
* Contextual Understanding: By modeling business capabilities and value streams, architects gain a comprehensive understanding of
the business and technology environment. This helps in aligning the architecture with business needs and ensuring that it supports
value creation.
* Strategic Alignment: Identifying and modeling these elements ensures that the architecture is aligned with the strategic goals of the
organization and supports its key business activities.
In summary, business capabilities and value streams are modeled when identifying the business and technology environment,
providing a comprehensive understanding of how the organization operates and how the architecture can support its objectives.

NEW QUESTION # 108 
Consider the diagram of an architecture development cycle.
Which description matches the phase of the ADM labeled as item 1?

A. Conducts implementation planning for the architecture defined in previous phases.
B. Provides architectural oversight for the implementation.
C. Operates the process of managing architecture requirements.
D. Establishes procedures for managing change to the new architecture.

Answer: A

Explanation:
In the context of the TOGAF ADM (Architecture Development Method), the phase labeled as item 1, which conducts
implementation planning for the architecture defined in previous phases, corresponds toPhase E:
Opportunities and Solutions. Here's a detailed explanation:



* Phase E: Opportunities and Solutions:
* Objective: This phase focuses on identifying delivery vehicles (projects, programs, or portfolios) that can deliver the target
architecture identified in previous phases. It bridges the gap between the architecture vision and the detailed implementation.
* Implementation Planning: In this phase, the architect develops the detailed Implementation and Migration Plan. This includes
identifying work packages, sequencing activities, and preparing for the transition to the target architecture.
* Key Activities:
* Identify Opportunities and Solutions: This involves identifying potential solutions that address the gaps identified during the
architecture definition phases (Phases B, C, and D).
* Work Package Definition: Work packages are defined, which include specific projects or initiatives required to implement the
architecture.
* Transition Planning: Detailed plans for transitioning from the baseline to the target architecture are developed, ensuring that all
necessary steps and resources are accounted for.
* TOGAF References:
* Phase E Deliverables: Key deliverables of this phase include the Implementation and Migration Plan, project charters, and work
package descriptions.
* Alignment with Business Strategy: This phase ensures that the implementation plans are aligned with the business strategy and
objectives, providing a clear path for executing the architecture vision.
* Benefits:
* Structured Implementation: Conducting implementation planning ensures that the architecture is implemented in a structured and
controlled manner, reducing risks and enhancing the likelihood of success.
* Resource Allocation: It helps in efficient allocation of resources by identifying the specific projects and initiatives needed to achieve
the target architecture.
In summary, Phase E of the TOGAF ADM focuses on conducting implementation planning for the architecture defined in previous
phases, ensuring a structured and controlled approach to executing the architecture vision and achieving the desired business
outcomes.

NEW QUESTION # 109 
Which of the following is a difference between an organization map and an organization chart?

A. An organization map improves the ability to deliver information within the organization by highlighting the consumers.
B. An organization map highlights where in the organization that stakeholder concerns are not being addressed by a business
architecture.
C. An organization map reduces the time, cost, and risk of business operations.
D. An organization map describes the complex interactions and relationship within an organization.

Answer: D

Explanation:
An organization map provides a detailed representation of the complex interactions and relationships within an organization, going
beyond the hierarchical structure shown in an organization chart. It includes the connections and dependencies between different
business units, teams, and roles, offering a more comprehensive view of how the organization operates and collaborates to achieve
its objectives.

NEW QUESTION # 110
......
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