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Our research and development team not only study what questions will come up in the PSPO-[1
exam, but also design powerlul study tools ke exam simulation software, The content of our PSPO-M1
practice materials is chosen so carefully that all the questions for the exam are contained. And our
PSFO-Istizdy materials have three formats which belp you te pead, test and study anytime,
anywhere, This means with our products yeu can prepare for PSPO-I exam afficiently.

Thar PSPO-I] cortification exam s designed to assess the candidate’s ability to apply the Scrum
framewaork to real-world scenartos and challenges. PSPO-1] exam covers a range of topbes, moluding
product vision, product backiog management, stakeholder management, and product value
aptimization. 1t alse evalsates the candidate's ability to work with customars, users, and
stakehelders to create valuable products that meet their needs.

Scrum Professional Scrum Product Owner II Sample
Questions (Q82-0Q87):

NEW QUESTION # 82
Every product needs a fchoose the best answer)
= A, System Requirement Specification (SRS
+ B. A project management plan mcledes fime, scope and bedget,
« C. Prodoct Ownor
= In Al of the above
» E. Deadline

Answer: T

NEW QUESTION # 813
Dereck is new o the Product Owner rale and & asking you for advice en what he should be doing to
be an effective Preduct Owner.
Which of the following would be the mest appropriate advice to give him? (choose the best answer)
» A Mone of the abowve,
= B, Ensure thit afl of the stakehelder necds are met,
= . Be the only point of contact for all stakeholdars,
* [n, Have an understanding of all items in the Product Backlog to the level needed o maximize
the flow of valae,
« E. Maximize the productivity of the team.
= F, All of the above,

Answer: D
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There is not much disparity among these versions of PSPO-II simulating practice, but they do helpful to beefup your capacity and
speed up you review process to master more knowledge about the PSPO-Ilexam, so the review process will be unencumbered.
Though the content of these three versions is the same, the displays of them are different. And you can try our PSPO-II Study
Materials by free downloading the demos to know which one is your favorite.

The ActualdDumps offers three formats for applicants to practice and prepare for the PSPO-II exam as per their needs. The pdf
format of ActuadDumps is portable and can be used on laptops, tablets, and smartphones. Print real Professional Scrum Product
Owner I (PSPO-II) exam questions in our PDF file. The pdf'is user-friendly and accessible on any smart device, allowing
applicants to study from anywhere at any time.
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the master of the sophisticated techniques of IT industry and help you pass PSPO-II certification exam easily. With ActualdDumps's
efforts for years, the passing rate of PSPO-II Certification Exam has reached as high as 100%. Choosing ActuaédDurps is to
choose the way to go to a beautiful future.

Scrum Professional Scrum Product Owner II Sample Questions (Q22-Q27):

NEW QUESTION # 22
Personas can help to:
(choose the best answer)

A. All of the above.

B. Formulate hypotheses about product value.
C. Understand market potential.

D. Understand the needs of a set of users.

E. Discover key buying triggers.

Answer: A

NEW QUESTION # 23
Personas can help to: (choose the best answer)

A. Discover key buying triggers

B. Understand the needs of a set of users.

C. Formulate hypotheses about product value.
D. Understand market potential

E. E) All of the above.

Answer: B

NEW QUESTION # 24

A company wants to hire you to lead their agile transformation. They have learned about the benefits of being agile but want to know
how to measure the success of the mitiative.

‘What advice would you provide? (choose the best answer)

A. The level of agility is proportionate to the number of teans doing Scrum.

B. The improvement in customer outcomnes.

C. The number of projects delivered on-time, on-budget, and on-scope will increase.
D. All of the above.

E. The average team velocity will continuously improve.

Answer: B

NEW QUESTION # 25
Who is responsible for the Sprint Backlog?

A. The Product Owner.
B. The Scrum Master.
C. The Developers.

D. The Scrum Team.

Answer: C

Explanation:

The Sprint Backlog is one of the three Scrum artifacts, alongside the Product Backlog and the Increment. It is a dynamic plan that
contains:

* The selected Product Backlog iters for the Sprint.

* A plan for delivering the Increment and achieving the Sprint Goal.
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* The tasks and work needed to complete the selected iterrs.

The Scrum Guide explicitly states that the Sprint Backlog is owned and managed solely by the Developers.

Analysis of Answer Choices:

* Option A: The Developers (Correct)

* The Developers create, maintain, and update the Sprint Backlog throughout the Sprint.

* They have full ownership over their work and the plan required to meet the Sprint Goal.

* As self managing professionals, only the Developers decide how to accomplish their work.

* Option B: The Scrum Master (Incorrect)

* The Scrum Master is a servant leader and coach, not responsible for managing the Sprint Backlog,

* They help the Scrum Team understand and follow Scrum practices, but they do not own or control artifacts.

* Option C: The Product Owner (Incorrect)

* The Product Owner manages the Product Backlog, ensuring it is prioritized to maximize value.

* However, they do not dictate how work is done in a Sprint or modify the Sprint Backlog,

* Option D: The Scrum Team (Incorrect)

* While the Scrum Team (Developers, Product Owner, and Scrum Master) collaborates, the Sprint Backlog belongs exclusively to
the Developers.

Key Scrum Guide Principles Supporting This answer:

* " The Sprint Backlog is a plan by and for the Developers. It is highly visible, real-time, and should be adapted as needed
throughout the Sprint. "

* " Only the Developers can change the Sprint Backlog during a Sprint. " Conclusion:

The Developers are fully responsible for the Sprint Backlog. They create, modify, and own the plan to meet the Sprint Goal,
ensuring agility and self management.

NEW QUESTION # 26
Which of'the following statements is true about the Product Vision?
(choose the best answer)

A. It must be completely free from discussions about strategic technology choices.
B. It evolves as the Scrum Team learns more about customers and their needs.

C. It is the shared responsibility of the Scrum Team to develop and evolve.

D. None of'the above.

E. All of the above.

Answer: B

Explanation:

Option A is the best answer because it reflects the agile and empirical nature of Scrum and Product Ownership. The Product Vision
is a concise and inspiring statement that describes the purpose, direction, and value proposition of the product1. The Product Vision
is not a fixed or static document, but rather an emergent and dynamic one that adapts to the changing environment, needs, and
feedback. The Product Owner is accountable for creating and communicating the Product Vision to the Scrum Team and the
stakeholders2. The Product Owner collaborates with the Scrum Team and the stakeholders to inspect and adapt the Product Vision
based on the new insights, opportunities, and learnings that arise from the changing environment34. The Product Owner also uses
various techniques, such as product discovery, user research, market analysis, and experiments, to validate and refine the Product
VisionS .

Option B is not the best answer because it contradicts the accountability of the Product Owner. The Product Owner is the sole
person responsible for managing the Product Backlog and maximizing the value of the product and the work of the Scrum Team
The Product Owner is also the sole person responsible for creating and communicating the Product Vision to the Scrum Team and
the stakeholders2. The Product Owner may seek mnput and feedback from the Scrum Team and the stakeholders, but the final
decision and authority on the Product Vision belongs to the Product Owner. The Scrum Team and the stakeholders are not
accountable for developing and evolving the Product Vision, but they are expected to understand and support it .

Option C is not the best answer because it contradicts the reality and complexity of product development. The Product Vision is not
a technical specification, but rather a strategic and business-oriented statement that guides the development of the product1. The
Product Vision does not prescribe how the product should be built, but rather why and what the product should achieve. However,
the Product Vision is not completely detached from the technical aspects of the product, as the technology choices may have an
impact on the feasibility, desirability, and viability of the product. The Product Owner should be aware of the strategic technology
choices and their implications, and discuss them with the Development Team and the stakeholders, as part of the product discovery
and validation process .

Reference:

1: Product Vision

2: Product Owner Accountabilities



3: Empiricism

4: Stakeholders & Customers
5: Product Discovery

6: Product Backlog Management
7: The Scrum Guide

8: Scrum Team

9: Product Value

10: Product Feasibility

11: Product Validation

12: [Agile Manifesto |
13:[User Research]

14: [Market Analysis]

15: [Experiments]

NEW QUESTION # 27

For the office workers, they are both busy in their job and their family life; for the students, they possibly have to learn or do other
things. Our PSPO-II exam questions are aimed to help them who don’t have enough time to prepare their exam to save their time
and energy, and they can spare time to do other things when they prepare the exam You only need 20-30 hours to practice our
software materials and then you can attend the exam. It costs you little time and energy. The PSPO-II Exam Questions are easy to
be mastered and simplified the content of important information. The Professional Scrum Product Owner 11 test guide conveys more
important mformation with amount of answers and questions, thus the learning for the examinee is easy and highly efficient.
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