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CompTIA A+ Certification Exam: Core 1 &

NEW QUESTION 51
Which of the following cables replaced the Apple 30-pin connector and is also reversible?

« A USE-C

= B. miniUSB

= (. Lightning

« [x. DisplayPort

Answirr: C

NEW QUESTION 52

A user in a medical office contacts a technickan regarding a printer that is used to print Ad-sized
labels, After the labels are printed, they mistakenly contain white space in the middle of the page.
Which of the follawing would MOST lkely be the cause?

& A Contamimated fuser
= B, Worn rollers

« C. A misfeed
= I, Padge orientation

Answer: A

Explanation:

The moast common symptoms that indicate fuser deterioration are: The print leaves parallel spots
across a sheet. The printer begins te locsen toner and does not stick to the sheet, Stains on printed

sheets. Antoying nobse rom gear wear, The fugers are the core in the printing process of & laser
printer. The Fuser is the piece that fixes the toner on the paper.
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Peoplecert MSP-Practitioner A& F:

A 274
¢ Quality Management: Understand quality assurance and control processes to ensure that programme
FH1 deliverables and outcomes meet or exceed defined quality standards.

¢ Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
=x 2 sponsors, team members, suppliers and customers, with advanced communication and relationship-building
skills.
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¢ Tailoring: Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
FH 3 programme and organization.

e Resource Management: Learn how to allocate and optimize resources (human, financial and material)
A 4 effectively, even in complex and changing environments, to achieve programime objectives.

¢ Benefits Realization: Master techniques for identifying, defining, tracking and realizing the full range of
=5 benefits a programime is intended to deliver, with a focus on benefits measurement and realization.

¢ Programme Management: Develop expertise in programme management best practices, mastering
FHM o6 principles, themes and processes to help organizations manage programmes effectively.

¢ Governance and Control: Gain an in-depth understanding of programme governance, including setting up
=x7 and maintaining governance structures, accountability mechanisims and assurance processes to deliver
programime Success.
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HEE #63
Which of'the following defines Dis-benefit?

A. Measurable decline resulting from outcome perceived as negative

B. Measurable improvement resulting from outcome perceived as an advantage

C. Unplanned scenario that has happened and needs management intervention to reduce negative impact
D. A scenario that may bring profit or loss to programme

o
m

: A

HEE #64
For a business transformation programme, which of scenarios will lead to high probability of success?

A. New products or services

B. Changing historical work practices
C. Internal, external and customer behavior
D. Process change affecting technology and structures

02
m

: D

AR #65
Which document is created from Programme mandate and works as input for Business Case?

¢ A. Programme Brief
¢ B. Blueprint
¢ C. Programme preparation plan
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¢ D. Programme management plan

HE: A

EAE #66
‘Which of following is input for 'managing the tranches'?

A. Approval to proceed

B. Programime preparation plan
C. Programme Brief

D. Assurance review reports

o
M

: A

HE #67
‘Who has the responsibility for monitoring the progress of benefits realization against the plan?

A. Senior Responsible Owner
B. Programme Office

C. Programme Manager

D. Business Change Manager
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