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Salesforce Certified Slack Consultant Sample Questions (Q45-Q50):

NEW QUESTION # 45
During a Slack migration project, who is primarily responsible for customizing Slack workflows to align with the client's specific
business processes?

¢ A. Outsource to a third-party vendor specializing in workflow customization

¢ B. The Partner's consulting team, in collaboration with the client's business analysts, to ensure that the workflows align with the
client's needs

e (. Slack's technical support team should handle all customizations to ensure they are done correctly

e D. The client's IT department should independently handle all customization work

Answer: B

Explanation:
The Partner's consulting team, with their expertise in Slack, should lead the customization of Slack workflows. Collaborating with the
client's business analysts ensures that the customizations align with the client's specific business processes and requirements.

NEW QUESTION # 46
During the planning phase of a Slack migration, a key stakeholder suggests compressing the migration schedule to expedite the
process. What is the most appropriate response?

A. Delegate the decision to compress the schedule to a lower-level management team

B. Agree to compress the schedule to meet the stakeholder's request, prioritizing speed over thoroughness

C. Assess the risks and benefits of compressing the schedule and discuss them with stakeholders to reach a feasible decision
D. Politely decline any changes to the schedule, keeping rigidly to the original plan

Answer: C

Explanation:

It's important to consider the impact of compressing the migration schedule, assessing both risks and potential benefits. Discussing
these factors with stakeholders allows for a collaborative and informed decision-making process, balancing the need for expediency
with the importance ofa thorough and smooth migration.

NEW QUESTION # 47
A client is planning to migrate from an existing communication platformto Slack. What is the first essential step in this migration
process?

A. Training all employees on Slack before starting any technical migration processes

B. Immediately transferring all historical data from the old platformto Slack

C. Advising the client to stop using the old platform right away to accelerate adoption of Slack

D. Conducting a comprehensive needs analysis to understand the client's communication workflow and how Slack can be
integrated

Answer: D

Explanation:
The first essential step is to conduct a thorough needs analysis. This involves understanding the client's current communication
workflow, their needs, and how Slack can be ntegrated to meet these needs. This step is crucial for a tailored and effective

migration strategy.

NEW QUESTION # 48
In designing a Slack grid for an organization that frequently collaborates on cross-functional projects, what grid design element is
crucial to consider?

e A. Recommending that all communications be conducted in shared channels with external organizations
¢ B. Creating project-specific channels that include members fromrelevant departments for focused collaboration
e (. Assigning a designated moderator for each channel to control the flow of information



¢ D. Ensuring that each department uses a different Slack workspace to keep their communications separate
Answer: B

Explanation:

For an organization that frequently engages in cross-functional projects, creating project-specific channels with members from the
relevant departments is essential. This facilitates focused collaboration and effective communication among team members from
different functional areas, enhancing the efficiency of project execution.

NEW QUESTION # 49
Which Salesforce platform feature is used to automate actions across Slack and Salesforce?

A. Salesforce Process Builder

B. Salesforce Lightning Web Components
C. Salesforce Marketing Cloud

D. Salesforce Flow

Answer: D

Explanation:
Salesforce Flow is used to automate processes and actions, including triggering notifications and updates to Slack based on changes
to Salesforce data.

NEW QUESTION # 50
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