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CIPS Commercial Contracting Sample Questions (Q164-Q169):

NEW QUESTION # 164

Esther Francis has recently changed job froma supply role at Shine Cleaning Services (SCS) to a purchasing role at Southern
Commercial Property (SCP).

Esther requires industry technical input to develop a cleaning services requirements specification for her new employer. Esther
Francis wants to include her former employer SCS, in a market engagement exercise to inform the specification. Which of the
following would be the most appropriate way to deal with the conflict of interest?

A. Declare the potential conflict of interest to a senior manager of SCS

B. Conduct market engagement with several capable suppliers, including SCS
C. Conduct the market engagement with SCS off the record

D. Ask a colleague to conduct the market engagement with SCS

Answer: B

Explanation:

The best practice for managing a potential conflict of interest is:

* To ensure transparency,

* To treat all capable suppliers fairly,

* To avoid preferential treatiment.

Therefore, Esther should include SCS among several capable suppliers in a structured market engagement process (D). This avoids
favouritism, provides a broad market view, and maintains ethical standards.

Options like "off the record" or only declaring to SCS miss the key requirement: fair and open treatment of multiple suppliers.
Reference: CIPS LAM3 Commercial Contracting - Ethics, conflicts of interest and fair treatment of suppliers.

NEW QUESTION # 165

Rochdale Ltd is looking for a new IT system to automate some of its operations. In designing the specification, procurement
manager supposes that it should be done solely by the IT department who have deep expertise on this matter. Is procurement
manager's opinion appropriate?

A. Yes, because procurement professional has no expertise in IT sector

B. No, because challenging the user's demand is the role of procurement

C. No, because designing complex specification could only be outsourced

D. Yes, because designing conplex specification would waste procurement manager's time

Answer: B

Explanation:

Procurement professionals have a role in challenging specifications. Technical experts can get things wrong and asking naive
questions can be useful in bringing these to light. The challenging may include:

- Does the organisation really need these features/functions?

- With this specification, are there many available suppliers in the market?

- How many does the organisation really need?

etc

Reference:

LO1,AC 1.1

NEW QUESTION # 166

Which of the following are likely to be express terns in a contract?
1. Legislation

2. Custom and practice

3. Contract particulars

4. Terns and conditions

A. 2 and 3 only
B. 3 and 4 only
C. 1 and 2 only
D. 1 and 4 only



Answer: B

Explanation:

Express terms are the terms of the agreement which are expressly agreed between the parties. Ideally, they will be written down in a
contract between the parties but where the contract is agreed verbally, they will be the terms discussed and agreed between the
parties.

The types of express terms to be found in a contract are many and varied and will depend on the type of contract. Any term written
into the contract is an express term and may refer to price, time scales, warranties and indemnities, limitations on liability, conditions
precedent and so on.

Reference:

- Contracts: Express and Implied Terms

- CIPS study guide page 32

LO1,AC1.2

NEW QUESTION # 167
As part of a long-term contract, a buyer may wish to use separate service level agreements (SLAs). Ifthe targets are not met, which
of the following options would compensate the purchaser?

A. Service guarantees
B. Service standards
C. Service credits

D. Service schedules

Answer: C

Explanation:

Service credits are financial compensations provided to the buyer when the supplier fails to meet the agreed- upon service levels
outlined in the SLA. They serve as a remedy for underperformance. Service guarantees are commitments to meet certain standards,
service standards define the expected level of service, and service schedules outline the timing of service delivery, but none directly
compensate the buyer for service failures.

Reference:CIPS 14M3 Commercial Contracting Study Guide, Chapter 2, Section 2.2.2 - The use of service level agreements
(SLAs).

NEW QUESTION # 168
Which of the following contracts would be best suited to a 'variable pricing arrangement?

A. A contract for window cleaning during the next three months

B. A contract for road building estimated to take five years to complete

C. A contract for the supply of lubricating oil for immediate delivery

D. A contract for the supply of 100 printing machines to be delivered next month

Answer: B

Explanation:

Variable pricing is suitable to situations when the cost of certain elements of the product fluctuate unpredictably. For road building,
asphalt fluctuates regularly. Furthermore, 5 years are long period, then variable pricing is the most appropriate method to achieve
value for money and control budget.

A contract for window cleaning during the next three months is a short-term service contract, fixed price is the most suitable method.
A contract for the supply of lubricating oil for immediate delivery is an one-off contract, only fixed price is applicable.

A contract for the supply of 100 printing machines to be delivered next month is also an one-off contract.

Reference: CIPS study guide page 172-183

LO3,AC33

NEW QUESTION # 169
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