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Fast2test L5M7 최신 PDF 버전 시험 문제집을 무료로 Google Drive에서 다운로드하세요: https://drive.google.com/open?
id=1NwDhFS6G1eMJ5QUVc2ZG8UQ4hc3HlUDl

어떻게 하면 가장 편하고 수월하게 CIPS L5M7시험을 패스할수 있을가요? 그 답은 바로 Fast2test에서 찾아볼수 있
습니다. CIPS L5M7덤프로 시험에 도전해보지 않으실래요? Fast2test는 당신을 위해CIPS L5M7덤프로CIPS L5M7인
증시험이라는 높은 벽을 순식간에 무너뜨립니다.

Fast2test는CIPS L5M7시험에 필요한 모든 문제유형을 커버함으로서 CIPS L5M7시험을 합격하기 위한 최고의 선택
이라 할수 있습니다. CIPS L5M7시험 Braindump를 공부하면 학원다니지 않으셔도 자격증을 취득할수 있습니다.
CIPS L5M7 덤프정보 상세보기는 이 글의 링크를 클릭하시면 Fast2test사이트에 들어오실수 있습니다.

>> L5M7시험대비  최신  덤프자료  <<

L5M7 덤프 CIPS 자격증
CIPS L5M7인증덤프는 최근 출제된 실제시험문제를 바탕으로 만들어진 공부자료입니다. CIPS L5M7 시험문제가
변경되면 제일 빠른 시일내에 덤프를 업데이트하여 최신버전 덤프자료를CIPS L5M7덤프를 구매한 분들께 보내드
립니다. 시험탈락시 덤프비용 전액환불을 약속해드리기에 안심하시고 구매하셔도 됩니다.
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CIPS L5M7 시험요강:

주제 소개

주제 1

Understand Measures Required to Achieve Competitive Advantage in Supply Chains: This section of the
exam measures the skills of Strategic Sourcing Specialists and focuses on achieving and maintaining
competitive advantage through strategic supply chain practices. It assesses knowledge of how
organizations can leverage cost leadership or differentiation strategies to outperform competitors.
Candidates are expected to understand pricing mechanisms such as fixed and variable pricing, open book
costing, and risk
reward arrangements that drive efficiency and transparency. The section also includes cost reduction
techniques like supplier rationalization, value analysis, and negotiation strategies that enhance profitability.
Finally, it examines collaborative approaches such as partnership sourcing, building supplier trust, and
managing relationship life cycles to ensure long-term strategic advantages within the supply chain.

주제 2

Understand Improvement Methodologies that Can Be Used in Supply Chains: This section of the exam
measures the skills of Procurement Managers and focuses on the tools and methodologies used to enhance
supply chain performance and efficiency. It highlights the principles of total quality management (TQM),
including quality assurance and inspection, and their role in ensuring product and process consistency.
Candidates must understand how to use statistical methods such as KPIs, data analysis, and Six Sigma to
drive continuous improvement. The section also explores lean thinking, agile processes, Just-in-Time (JIT)
systems, and the 5S methodology as frameworks for optimizing operations. Furthermore, it covers the
application of business process re-engineering (BPR) and benchmarking to evaluate and redesign supply
processes for better performance and competitiveness.

주제 3

Understand the Dynamics of Supply Chains: This section of the exam measures the skills of Supply Chain
Analysts and covers the foundational understanding of how supply chains operate, interact, and add value
to organizations. It examines the differences between supply chains, supply networks, and supply chain
management while exploring the concept of supplier tiering and network sourcing. Candidates are expected
to understand how effective supply chain management improves quality, reduces costs and lead times, and
fosters innovation while mitigating risks. Additionally, this section emphasizes the connection between an
organizational infrastructure, culture, and process management in achieving efficient supply chains. It also
compares various improvement approaches, including collaborative and competitive models, outsourcing,
offshoring, and global procurement.

최신 CIPS Level 5 Advanced Diploma in Procurement and Supply L5M7 무
료샘플문제 (Q89-Q94):
질문  # 89 
The effective balancing ofdemand variabilityandinventorythat achieves the optimal time a product passes through the supply chain is
known as:

A. Lean Manufacturing
B. Just-in-Time
C. Cycle Time
D. The Theory of Swift, Even Flow

정답：D

설명：
TheTheory of Swift Even Flowstates that organisational efficiency improves as the flow of materials, information, and cash
becomessmooth and consistentthrough the chain.
Short cited term: "balancing demand and inventory to achieve swift, even flow." (L5M7 Study Guide, p. 37) Reference:CIPS L5M7
Study Guide, p. 37.

질문  # 90 
Jerry works in product development at a clothing manufacturer. The company is discussing ways of adding value for customers.



Jerry suggestsreducing pricescould be a form of added value. Is he correct?

A. Yes - this is a form of added value but requires the ability of the supply chain to reduce costs.
B. No - added value is only a form of innovation.
C. Yes - this will increase the company's profit margin.
D. No - as the customer is not offered anything additional to their purchase.

정답：A

설명：
Added Valuearises whenever the customer perceives extra benefit.Lowering pricescan add value if the supply chain reduces coststo
support it sustainably.
Short cited term: "price reduction is a form of added value if supported by cost efficiencies." (L5M7 Study Guide, p. 35)
Reference:CIPS L5M7 Study Guide, p. 35.

질문  # 91 
Data needs to be collected, measured, and analysed to ensure quality in processes. Which of the following should the data be?

A. Specific, Measurable, Achievable
B. Time-bound, Detailed, and Impartial
C. Quick, Relevant, and Measurable
D. Achievable, Time-bound, and Qualitative

정답：A

설명：
Effective quality measurement requiresSMART data-Specific,Measurable,Achievable,Relevant, and Time-bound-ensuring that data
supports actionable improvement.
Short cited extract: "Data should be SMART to allow accurate performance analysis." (L5M7 Study Guide, p.
140)
Reference:CIPS L5M7 Study Guide, p.140.

질문  # 92 
Which of the following is adisadvantageofJust-In-Time (JIT) Manufacturing?

A. There is less waste produced
B. You cannot obtain economies of scale
C. Inventories are wasteful and expensive
D. It is expensive to implement

정답：B

설명：
JIT removes stockholding benefits, meaning firmslose economies of scalefrom bulk ordering. Each order is small and frequent.
Short cited term: "JIT limits bulk economies due to reduced inventory." (L5M7 Study Guide, p. 159) Reference:CIPS L5M7 Study
Guide, p. 159.

질문  # 93 
According to theKraljic Matrix, suppliers are classified based on which TWO factors?

A. Level of co-operation
B. Position in the supply chain
C. Cost impact
D. Risk impact

정답：C,D

설명：



TheKraljic Matrixplotssupply riskagainstprofit (cost) impactto determine supplier strategy (leverage, bottleneck, routine, strategic).
Short cited extract: "Matrix axes - profit impact vs supply risk." (L5M7 Study Guide, p. 83) Reference:CIPS L5M7 Study Guide, p.
83.

질문  # 94
......

CIPS인증사에서 주췌하는 L5M7시험은 IT업계에 종사하는 분이시라면 모두 패스하여 자격증을 취득하고 싶으리
라 믿습니다. Fast2test에서는 여러분이 IT인증자격증을 편하게 취득할수 있게 도와드리는 IT자격증시험대비시험자
료를 제공해드리는 전문 사이트입니다. Fast2test덤프로 자격증취득의 꿈을 이루세요.

L5M7적중율  높은  시험대비덤프 : https://kr.fast2test.com/L5M7-premium-file.html
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