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OCEG GRCP Prüfungsplan:

Thema Einzelheiten

Thema 1
Learn Component: This subsection focuses on the learning aspect of the GRC Capability Model,
emphasizing foundational knowledge necessary for effective governance practices. A key skill assessed is
understanding basic GRC principles to support strategic initiatives.

Thema 2
Align Component: This subsection covers aligning GRC practices with organizational objectives and
regulatory requirements. A vital skill evaluated is the ability to integrate GRC processes into business
operations effectively.

Thema 3
Review Component: This subsection focuses on reviewing and evaluating GRC practices to ensure
continuous improvement. A critical skill evaluated is conducting audits and assessments to identify areas for
enhancement in governance practices.
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OCEG GRC Professional Certification Exam GRCP Prüfungsfragen mit
Lösungen (Q26-Q31):
26. Frage 
What is a potential limitation of using qualitative analysis techniques in the context of risk, reward, and compliance?

A. Qualitative analysis techniques are not applicable to the analysis of risk and reward.
B. Qualitative analysis techniques are only useful for analyzing compliance-related risks.
C. Qualitative analysis techniques rely on descriptive data and subjective judgments, which may result in less precise
estimations compared to quantitative analysis.
D. Qualitative analysis techniques always lead to incorrect conclusions about risk, reward, and compliance.

Antwort: C

Begründung:
Qualitative analysis techniques rely on descriptive data, expert judgment, and subjective assessments, making them useful for certain
contexts but potentially limited in precision.
Limitations of Qualitative Analysis:
Subjectivity: Results may vary depending on the perspective and experience of the individuals conducting the analysis.
Precision: Lack of numeric data may result in less accurate estimations compared to quantitative methods.
Strengths of Qualitative Analysis:
Useful in scenarios where data is unavailable or events are too complex for numerical evaluation.
Provides insights into risks, rewards, and compliance in terms of likelihood and severity.
Why Other Options Are Incorrect:
A: Qualitative analysis does not inherently lead to incorrect conclusions; its accuracy depends on its application.
B: Qualitative methods are widely applicable in risk and reward analysis.
D: It is not limited to compliance-related risks.
Reference:
ISO 31000 (Risk Management): Explains the role of qualitative methods in risk assessments.
COSO ERM Framework: Discusses qualitative and quantitative analysis in decision-making.

27. Frage 
What are some key practices involved in managing policies within an organization?

A. Delegating policy management to each unit of the organization so there is a sense of accountability established
B. Establishing policy management technology that has pre-populated templates so the organization's policies meet industry
standards
C. Having internal audit design standard policy templates to make assessment of their effectiveness easier
D. Implementing, communicating, enforcing, and auditing policies and related procedures to ensure that they operate as
intended and remain relevant

Antwort: D

28. Frage 
What is the objective of improving actions and controls to address root causes and weaknesses associated with unfavorable events?

A. To ensure that future events of similar nature are less likely to occur and are less harmful.
B. To determine if, when, how, and what to disclose regarding unfavorable events.
C. To provide incentives to employees for favorable conduct.
D. To escalate incidents for investigation and identify them as in-house or external.

Antwort: A

Begründung:
The primary objective of improving actions and controls is to address root causes and weaknesses to prevent the recurrence of
unfavorable events and mitigate their impact.
Key Objectives:



Reduce the likelihood of similar unfavorable events occurring in the future.
Minimize the harm caused by such events if they do occur.
Steps to Address Root Causes:
Conduct thorough investigations to identify the underlying issues.
Enhance or implement new controls to address identified gaps.
Why Other Options Are Incorrect:
A: Escalating incidents is part of incident management, not the improvement of controls.
B: Incentives promote favorable conduct but do not address root causes.
C: Disclosure decisions are a separate consideration from improving controls.
Reference:
COSO ERM Framework: Highlights addressing root causes to strengthen controls.
OCEG GRC Capability Model: Recommends continuous improvement of actions and controls.

29. Frage 
Which "most important stakeholder" judges whether an organization is producing, protecting, or destroying value?

A. Customer
B. Ethics Department
C. Risk Manager
D. Board

Antwort: A

Begründung:
Customersare often considered the "most important stakeholder" because they ultimately determine the value created by an
organization through their purchasing decisions and feedback.
* Role of Customers in Value Assessment:
* If customers perceive the organization's offerings as valuable, they provide revenue and support.
* Negative perceptions can lead to reputational harm and loss of market share.
* Why Customers are Key:
* Organizations exist to fulfill customer needs, and customer satisfaction directly influences business success.
* Why Other Options Are Incorrect:
* B: Risk managers oversee risk, not value perception.
* C: The board provides governance but does not directly judge value creation from an external perspective.
* D: The ethics department ensures ethical practices but does not directly determine customer- perceived value.
References:
* OCEG GRC Capability Model: Highlights customers as central to value creation.
* Customer-Centric Business Models: Emphasize the importance of aligning operations with customer needs.

30. Frage 
In the IACM, what is the role of Assurance Actions & Controls?

A. To assist assurance personnel in providing assurance services
B. To create a positive organizational culture and work environment
C. To analyze financial statements and prepare budgets
D. To assess new products and services for the market

Antwort: A

31. Frage
......

Wollen Sie an der OCEG GRCP Zertifizierungsprüfung teilnehmen? Es gibt unbedingt viele Leute in Ihrer Nähe, die früher die
GRCP Prüfung gemacht haben. Weil es eine sehr wichtige Prüfung ist. Wenn Sie das GRCP Zertifikat besitzen, können Sie viele
Vorteile haben. So, wollen Sie nach anderen Zertifizierungsverfüger erkündigen, wie die GRCP Prüfung zu bestehen? Es gibt
natürlich viele Methoden für die Vorbereitung der GRCP Prüfung, aber die hocheffektivste Methode ist, ein gutes Gerät zu benutzen.
Und was ist das beste Gerät für Sie? Natürlich OCEG GRCP Dumps von It-Pruefung.
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