
SAP C-OCM-2503難易度受験料 & C-OCM-2503合格記

P.S. Tech4ExamがGoogle Driveで共有している無料かつ新しいC-OCM-2503ダンプ：https://drive.google.com/open?
id=16q7YNU7aNBsSWFqhwcebdK_YdikV9r5B

すべての顧客の誠実な要件を考慮して、C-OCM-2503テスト問題は「品質第一とクライアント最高」の原則に
沿って持続し、高品質の製品を豊富に備えた候補者に約束します。試験での99％の合格率、購入前の無料試用
版など、C-OCM-2503トレーニング資料の多数の利点がよく知られています。お客様の観点から、当社のC-
OCM-2503テスト問題では、すべての候補者の要求が最優先事項となっています。最適なC-OCM-2503模擬テス
トに対するお客様の信頼とフィードバックを大切にしています。

SAP C-OCM-2503 認定試験の出題範囲：

トピック 出題範囲

トピック 1

変革リーダーシップ：このセクションでは、シニアプロジェクトマネージャーのスキルを
評価し、組織変革を推進するリーダーシップの役割について考察します。特に、経営幹部
の支援、リーダーシップの関与、そして変革を支える文化の構築の重要性に重点が置かれ
ています。主要な意思決定者が変革イニシアチブを積極的に支援できるようにすることを
目標としています。

トピック 2

チェンジマネジメント・コミュニケーション：この試験セクションでは、コミュニケー
ションスペシャリストのスキルを評価し、チェンジマネジメントのための効果的なコミュ
ニケーションプランの作成に焦点を当てます。ステークホルダーエンゲージメント戦略、
メッセージングフレームワーク、そしてチェンジマネジメント・プロセス全体を通して明
確さと透明性を確保するためのコミュニケーションチャネルが含まれます。

トピック 3

組織変更管理の構築：この試験セクションでは、変更管理コンサルタントのスキルを評価
し、組織変更管理フレームワークの構築における基礎的な側面を網羅します。変更管理の
原則の定義、ビジネス目標との整合性確保、そしてSAP環境における変革イニシアチブに
向けてすべての関係者が準備を整えていることの確認などが含まれます。

トピック 4

変革支援：この試験セクションでは、トレーニングおよび開発マネージャーのスキルを評
価し、従業員が新しいシステムやプロセスに適応するために必要な知識とスキルを身に付
けられるようにすることに重点を置いています。SAPソリューションのスムーズな導入を
支援するためのユーザートレーニングプログラム、コーチング戦略、サポートメカニズム
などが含まれます。

トピック 5

変革実現：この試験セクションでは、エンタープライズ・トランスフォーメーション・リー
ダーのスキルを評価し、変革管理の実行フェーズを網羅します。これには、変革イニシア
チブの実施、導入率のモニタリング、そして変革目標の確実な実現に必要な戦略の調整が
含まれます。
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C-OCM-2503合格記、C-OCM-2503再テスト

あなたはSAPのC-OCM-2503試験への努力を通して満足的な結果を得られているのは我々Tech4Examの希望で
す。信じられないなら、弊社のデモをやってみて、SAPのC-OCM-2503試験問題集を体験することができます。
試して我々専門家たちの真面目さを感じられています。SAPのC-OCM-2503試験のほかの試験に参加するつもり
でしたら、あなたも弊社のTech4Examでふさわしいソフトを探すことができます。あなたは満足できると信じて
います。

SAP Certified Associate - Organizational Change Management 認定 C-
OCM-2503 試験問題 (Q80-Q85):
質問  # 80 
What are risks of skipping the detailed change impact analysis in a cloud project? Note: There are 2 correct answers to this
question.

A. Underestimating the change impacts of the cloud project
B. Lacking insights for updating the change story
C. Decreasing motivation within the project team
D. Missing information for planning the organizational transition

正解：A、D

解説：
Skipping the detailed CIA (Explore/Realize phases) in SAP OCM has significant consequences. Option C is correct because
underestimating impacts (e.g., process changes, user resistance) leads to inadequate preparation, risking adoption failure. Option D
is correct as missing detailed insights (e.g., specific process or role changes) hampers transition planning, leaving gaps in training or
communication.
Option A is incorrect-team motivation isn't directly tied to CIA; it's more about leadership and recognition.
Option B is incorrect; the change story relies on high-level insights, not detailed CIA, though it might be refined later. SAP OCM
stresses detailed CIA for precise transition management.
"Omitting detailed CIA risks underestimating impacts and missing critical transition planning data, jeopardizing project success" (SAP
Activate, OCM Workstream, CIA Importance).

質問  # 81 
The stakeholder analysis in a cloud project reveals that some individual stakeholders belong to the
"supporters" category. Which strategies should you use? Note: There are 2 correct answers to this question.

A. Use their positive attitude to influence others in their area of responsibility
B. Involve them in project activities to facilitate design decisions
C. Ask them to exert pressure on the skeptics in their area of responsibility
D. Assign them project roles to increase their influence on the success of the project

正解：B、D

質問  # 82 
Which responsibilities regarding change communication activities should be clearly assigned in a communication plan? Note: There
are 2 correct answers to this question.

A. Content alignment and content evaluation
B. Content approval and content delivery
C. Content assessment and content archiving
D. Content creation and content review

正解：D

解説：
A communication plan in SAP OCM defines roles to ensure smooth execution of change communication.
Option B is correct because content creation (e.g., drafting newsletters by a change manager) and content review (e.g., checking
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accuracy by a business lead) are critical responsibilities that must be assigned to avoid delays or errors. Creation involves generating
messages (e.g., "Why we're moving to the cloud"), while review ensures alignment with project goals and stakeholder needs (e.g.,
confirming technical terms are clear). Clear assignment prevents overlap or gaps-imagine a scenario where no one knows who's
drafting the go-live announcement, causing confusion.
Option A is incorrect-content approval (final sign-off, often by leadership) is distinct from review and less operational, while delivery
(e.g., sending emails) is logistical, often handled by tools or admins, not a core creative responsibility. Option C is incorrect; content
assessment (evaluating effectiveness) is post-delivery analysis, and archiving is administrative, not plan-specific. Option D is
incorrect-content alignment (ensuring consistency) is part of review, and evaluation overlaps with assessment, neither requiring
separate assignment. SAP OCM focuses on creation and review as foundational tasks.
"The communication plan assigns responsibilities for content creation and review to ensure messages are developed and validated
effectively" (SAP Activate, Communication Plan Structure).

質問  # 83 
How would you describe the different dimensions of SAP's organizational change management framework?
Note: There are 3 correct answers to this question.

A. Change realization includes activities to realize the business benefits associated with the cloud implementation.
B. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.
C. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.
D. Change strategy covers activities to set up change management properly.
E. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.

正解：A、C、D

解説：
SAP's OCM framework has key dimensions. Option A is correct-change strategy sets the foundation (e.g., planning, scoping).
Option B is correct as realization focuses on delivering benefits (e.g., adoption). Option D is correct because leadership equips
managers to manage change and resistance. Option C is incomplete- effectiveness evaluates impact but isn't fully defined here.
Option E is a tactic, not a dimension; communication supports other dimensions.
Extract from SAP OCM Concepts: SAP OCM includes strategy, realization, and leadership as core dimensions (SAP OCM
Framework).

質問  # 84 
What should a change manager keep in mind when designing the process for capturing lessons learned? Note:
There are 3 correct answers to this question.

A. The focus on topics that didn't go well saves time during the workshop
B. Clear rules of engagement, such as "avoid finger-pointing," facilitate the process
C. A workshop setting is the best way to capture lessons learned
D. A predefined structure and scope of topics help to cover all relevant aspects
E. The results of the lessons learned activity should be treated confidentially

正解：B、D

解説：
Capturing lessons learned in SAP OCM (typically Run phase) improves future projects, and the process design is key. Option B is
correct because a predefined structure (e.g., categories like planning, execution, adoption) and scope (e.g., OCM-specific issues)
ensure all aspects-successes and failures-are covered systematically. Without this, discussions might miss critical insights, like
overlooked stakeholder engagement flaws. Option E is correct as clear rules (e.g., "no blame") create a safe environment,
encouraging honest input-e.g., a team member might hesitate to admit a communication delay if fearing criticism, stunting learning.
Option A is incorrect-confidentiality may limit sharing valuable lessons with the organization, contradicting SAP's goal of building
capability; transparency (with discretion) is preferred. Option C is incorrect; focusing only on negatives ignores successes (e.g.,
effective training), skewing the process and wasting potential insights, not saving time. Option D is incorrect-a workshop isn't always
best; surveys or interviews might suit smaller teams or remote setups. SAP OCM advocates flexibility and constructive design.
"Design lessons learned with a structured scope and clear rules like 'avoid finger-pointing' to ensure comprehensive and open
feedback" (SAP Activate, Lessons Learned Process).



質問  # 85
......

今日、激しい競争の時代に、才能が飽和している市場でどのように位置を占めることができますか？答えは証
明書です。証明書の主なものは何ですか？あらゆる種類の試験C-OCM-2503認定、あらゆる種類の資格認定を
通してあなたを証明します。見つけるのは難しくありません。より多くの人々がC-OCM-2503試験ガイドに時
間と労力を割いて喜んでいます。C-OCM-2503認定は簡単なものではないため、多くの人が効率的な学習方法
を探しています。C-OCM-2503試験の質問は、C-OCM-2503試験に合格するための適切なツールです。

C-OCM-2503合格記 : https://www.tech4exam.com/C-OCM-2503-pass-shiken.html

C-OCM-2503難易度受験料 � C-OCM-2503試験勉強書 � C-OCM-2503練習問題集 � （ www.it-
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