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There is no doubt that advanced technologies are playing an important role in boosting the growth of SAP companies. This is the
reason why the employees have now started upgrading their skillset with the SAP Certified Associate - Managing SAP S/4HANA
Cloud Public Edition Projects (C_S4PM_2504) certification exam because they want to work with those latest applications and
save their jobs. They attempt the C_S4PM_2504 exam to validate their skills and try to get their dream job.

SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

Topic 1

Project Management
Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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Topic 3

SAP S
4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S
4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.
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SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q74-Q79):
NEW QUESTION # 74 
You have assigned a deployment target in SAP Central Business Configuration, but have not yet completed the Confirm Scoping
milestone. Which of the following tasks can you complete? Note: There are 2 correct answers to this question.

A. Assign a different deployment target.
B. Define the group currency.
C. Create a company code.
D. Rename the deployment target.

Answer: B,D

Explanation:
SAP Central Business Configuration (CBC) is used to configure organizational structures and scope items for SAP S/4HANA
Cloud Public Edition. The Confirm Scoping milestone marks the completion of scoping decisions, after which certain configurations
are locked.
* Option A: Rename the deployment target.Correct. Before the Confirm Scoping milestone, the deployment target can be renamed
in CBC. TheSAP Central Business Configuration Guidestates, "The deployment target can be renamed or adjusted prior to the
Confirm Scoping milestone to align with project requirements."
* Option B: Assign a different deployment target.Incorrect. Assigning a different deployment target after one has been selected is
restricted before Confirm Scoping, as it requires significant reconfiguration. TheCBC Guidenotes, "Once a deployment target is
assigned, changing it requires administrative intervention andis not supported before scoping confirmation."
* Option C: Create a company code.Incorrect. Creating a company code is a configuration task that occurs after the Confirm
Scoping milestone, as it depends on finalized scoping decisions. TheSAP S
/4HANA Cloud Implementation Guideexplains, "Company code creation is part of the configuration phase, post-scoping."
* Option D: Define the group currency.Correct. Defining the group currency is a preliminary task that can be completed before
Confirm Scoping to establish financial settings. TheCBC Guideconfirms,
"Group currency can be defined early in the CBC process to support financial scoping." Extract from Official Documentation:
* SAP Central Business Configuration Guide(https://help.sap.com): "Tasks such as renaming the deployment target and defining the
group currency are available before the Confirm Scoping milestone, allowing flexibility in initial setup."
* SAP S/4HANA Cloud Implementation Guide: "The Confirm Scoping milestone locks certain configurations, but preliminary tasks
like group currency definition can be completed earlier." Additional Context:
The flexibility to rename the deployment target and define the group currency before Confirm Scoping allows project teams to refine
their setup without impacting downstream configurations.
:
SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).

https://www.testpassed.com/C_S4PM_2504-still-valid-exam.html
https://www.practicevce.com/SAP/C_S4PM_2504-practice-exam-dumps.html


SAP S/4HANA Cloud Implementation Guide: Details CBC milestones.
SAP Activate Methodology: Outlines scoping and configuration tasks.

NEW QUESTION # 75 
In SAP Cloud ALM, which attributes can be used to categorize features? Note: There are 3 correct answers to this question.

A. Release
B. Workstream
C. Risk level
D. Deliverable
E. Tags

Answer: A,B,E

Explanation:
SAP Cloud ALM is the central tool for managing implementation projects for SAP S/4HANA Cloud Public Edition, including
feature management. Features represent requirements or functionalities, and categorizing them with specific attributes enhances
project organization and traceability.
* Option A: Risk levelIncorrect. While risk management is part of SAP Cloud ALM, risk level is not a standard attribute for
categorizing features. TheSAP Cloud ALM Documentationstates, "Risks are managed separately in SAP Cloud ALM, but features
are categorized using attributes like workstream, tags, and release, not risk level."
* Option B: WorkstreamCorrect. Workstreams, such as Project Management or Solution Adoption, are used to group features by
functional area. TheSAP Cloud ALM Implementation Guideexplains,
"Features in SAP Cloud ALM can be categorized by workstream to align them with specific project areas, ensuring clarity in task
allocation and progress tracking."
* Option C: TagsCorrect. Tags are flexible labels used to categorize features for custom grouping or filtering. TheSAP Cloud ALM
Documentationnotes, "Tags are a versatile attribute in SAP Cloud ALM, allowing users to categorize features based on project-
specific criteria, such as priority or process type."
* Option D: DeliverableIncorrect. Deliverables are outcomes or artifacts in SAP Cloud ALM, but they are not used as attributes to
categorize features. TheSAP Cloud ALM Implementation Guideclarifies,
"Features are linked to deliverables but are not categorized by them; instead, attributes likeworkstream and tags are used."
* Option E: ReleaseCorrect. Features are categorized by release to align them with deployment timelines. TheSAP Cloud ALM
Documentationconfirms, "The release attribute in SAP Cloud ALM categorizes features according to the planned deployment cycle,
ensuring alignment with project milestones." Extract from Official Documentation:
* SAP Cloud ALM Implementation Guide(SAP Help Portal,https://help.sap.com): "Features in SAP Cloud ALM are categorized
using attributes such as workstream, tags, and release to ensure effective organization and alignment with project objectives and
deployment schedules."
* SAP Cloud ALM Documentation(SAP Community,https://community.sap.com): "To manage features effectively, SAP Cloud
ALM uses attributes like workstream for functional grouping, tags for flexible categorization, and release for deployment planning,
enhancing project visibility and control." Additional Context:
Categorizing features in SAP Cloud ALM supports agile project management by enabling teams to filter, prioritize, and track
requirements efficiently. Workstreams align features with project areas, tags provide custom flexibility, and releases ensure
synchronization with deployment cycles, all critical for managing complex cloud implementations.
:
SAP Help Portal: SAP Cloud ALM Implementation Guide (https://help.sap.com).
SAP Community: SAP Cloud ALM Documentation (https://community.sap.com).
SAP Activate Methodology Guide: Details feature management in SAP Cloud ALM.
SAP S/4HANA Cloud Study Guide: Explains SAP Cloud ALM capabilities.

NEW QUESTION # 76 
Why would you use level 3 Business Driven Configuration Questionnaires (BDCQs)?

A. To validate customer scopes and requirements against SAP S/4HANA Cloud Public Edition best practices
B. To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.
C. They build a consolidated backlog during the Realize phase

Answer: B



NEW QUESTION # 77 
Why are non-standard scope items activated in the starter system when implementing SAP S/4HANA Cloud Public Edition?

A. To review the functional scope as identified for the customer's solution
B. To comply with SAP's licensing requirements for cloud implementations
C. To enable the system to automatically detect and resolve data inconsistencies
D. To automatically migrate legacy data to the development instance

Answer: A

NEW QUESTION # 78 
What can you do with the SAP for Me mobile app? Note: There are 2 correct answers to this question.

A. Get full transparency into your SAP product portfolio
B. Access the SAP ONE Support Launchpad
C. Interact with SAP easily
D. Download learning content from SAP Learning Hub

Answer: A,C

NEW QUESTION # 79
......

If you study with our C_S4PM_2504 exam questions, then you are better than others, and of course you will get more
opportunities. You will never be picked by others. You will become the target of business competition! This will be a happy event!
You must understand what it means in this social opportunity. You can get your favorite project and get a higher salary! Our
C_S4PM_2504 simulating exam can give you more than just the success of an exam, but also the various benefits that come along
with successful C_S4PM_2504 exams.
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