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The rapid development of information will not infringe on the learning value of our IBA-AAC exam questions, because our
customers will have the privilege to enjoy the free update for one year. You will receive the renewal of IBA-AAC study files
through the email. And our [IBA-AAC study files have three different version can meet your demands. Firstly, PDF version is easy
to read and print. Secondly software version does not limit to the number of installed computers, and it simulates the real IBA-AAC
Actual Test guide, but it can only run on Windows operating system. Thirdly, online version supports for any electronic equipment
and also supports offline use at the same time. For the first time, you need to open IIBA-AAC exam questions in online environment,
and then you can use it offline. All in all, helping our candidates to pass the exam successfully is what we always looking for. [IBA-
AAC actual test guide is your best choice.

To be eligble for the [IBA-AAC Certification Exam, candidates must have at least two years of experience in business analysis and
have completed at least 21 hours of professional development in agile analysis. They must also be a member of the IIBA or hold a
valid [IBA membership.

The Agile Analysis Certification (AAC) exam from [IBA targets the BA specialists who work in Agile environments and have
applied an Agile mindset. If you are interested to pursue your career in the business analysis profession, this exam is a must for you.
In addition, it will lead you to achieve the Agile Analysis designation.
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Our [IBA-AAC real dumps was designed by many experts in different area, they have taken the diferent situation of customers into
consideration and designed practical [IBA-AAC study materials for helping customers save time. Whether you are a student or an
office worker,we believe you will not spend all your time on preparing for IBA-AAC Exam. With our simplified information, you
are able to study efficiently.

IIBA Agile Analysis Certification (IIBA-AAC) is a globally recognized certification program designed for business analysts who
work within an agile environment. [IBA Agile Analysis Certification certification is provided by the International Institute of Business
Analysis (IIBA) and is designed to validate an individual's knowledge and skills in agile analysis.

IIBA Agile Analysis Certification Sample Questions (Q63-Q68):

NEW QUESTION # 63

The delivery team is in a meeting and reviewing a visual depicting a two-dimensional grid showing sequence and groupings of key
aspects of the overall product. They are discussing notable features and characteristics of that solution. This team is using the
following technique:
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A. Backlog management
B. Retrospectives

C. Story mapping

D. Real options

Answer: C

Explanation:

Story Mapping is a visual technique used to arrange user stories into a logical flow, typically along a horizontal axis representing a
user's journey and a vertical axis representing the depth or complexity of features . This two-dimensional grid helps the delivery team
and stakeholders mamntain a " big picture " view of the solution while simultaneously drilling down into specific user activities and
goals . By visualizing the sequence and groupings of stories, the team can effectively plan releases and identify the Minimum Viable
Product (MVP). This alignment ensures that the product increments delivered are cohesive and provide an end-to-end experience
for the user, rather than a disconnected set of features. It directly supports the principle of " Thinking as a Customer " by focusing on
the user ' s workflow.

NEW QUESTION # 64
Making decisions based on a realistic understanding of current organizational strengths, capabilities, and challenges, is represented in
the agile analysis principle of:

A. Think as a customer

B. Individuals and interactions over process and tools
C. See the whole

D. Understand what is doable

Answer: C

Explanation:
Reference: https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension V2-Member-Copy.pdf(36)

NEW QUESTION # 65

During a project to improve efficiency at a customer service center, the product owner has established that a

15% improvement on a set of 5 measures is the target for a particular initiative. They meet this goal and move on to a new initiative.
Ifthey had not moved to a new goal, what agile analysis principle would they be ignoring?

A. Determine if the need is satisfied
B. Think as a customer

C. Recommend advancing initiative
D. Avoid waste

Answer: D

Explanation:

The agile principle of Avoid Waste dictates that teanms should stop work on an mitiative once the desired outcome has been achieved
and additional effort would yield dimnishing returns. In this scenario, the teammet its specific target of 15% improvement.
Continuing to work on that same mnitiative in hopes of achieving, for example, 16% or 17% might require significant resources that
could be better used to address a different, higher-priority business need. By moving on to a new initiative, the team ensures they are
maximizing the value delivered to the organization and not wasting time on " gold-plating " or over-engineering a solution that has
already met its success criteria. This focus on efficiency and value-maximizing is a core component of the agile mindset, emphasizing
that work not done is just as important as work completed.

NEW QUESTION # 66
The delivery team wants to ensure stakeholders contribute value on an ongoing basis to delivering the solution.
This is an example of the following agile analysis principle:

¢ A. Avoiding waste and unused functionality
e B. Value of assessing problemns in a timely manner
e (. Stimulate collaboration and continuous improvement



D. Retrospective input and observations

Answer: C

NEW QUESTION # 67
The team demonstrates they value customer collaboration over contract negotiation by:

A. Making people the center of the work

B. Learning what works by trying things out

C. Constantly refining their understanding of the need based on stakeholder feedback
D. Updating the backlog based on the solution created

Answer: C

Explanation:
Reference:
httpz//thinkrelevance.comhow-we-work/agile principles#/agile-customer_collaboration

NEW QUESTION # 68
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