
High-quality Exam PSPO-II Experience Help You to Get
Acquainted with Real PSPO-II Exam Simulation

What's more, part of that 2Pass4sure PSPO-II dumps now are free: https://drive.google.com/open?
id=1Ozx5fXXFcouX8fnJhnclafaume5t6sOg

The company is preparing for the test candidates to prepare the PSPO-II exam guide professional brand, designed to be the most
effective and easiest way to help users through their want to get the test PSPO-II certification and obtain the relevant certification. In
comparison with similar educational products, our PSPO-II Training Materials are of superior quality and reasonable price, so our
company has become the top enterprise in the international market. Our PSPO-II practice materials have been well received mainly
for the advantage of high pass rate as 99% to 100%.

The PSPO-II certification exam covers a wide range of topics related to product ownership, including product vision, stakeholder
management, product backlog refinement, and product strategy. PSPO-II exam also tests the candidate’s understanding of the role
of the product owner in the Scrum framework, including their responsibilities, interactions with the development team, and
collaboration with stakeholders. PSPO-II exam is designed to test the candidate’s ability to apply their knowledge and skills in a
practical way, rather than just testing their theoretical understanding.

Scrum PSPO-II is an advanced level certification for Product Owners who have already passed the foundational level of
Professional Scrum Product Owner I (PSPO-I) exam. PSPO-II is designed to test the Product Owners' understanding of complex
product ownership concepts and their ability to apply them in real-world scenarios. Professional Scrum Product Owner II
certification is offered by Scrum.org, a globally recognized organization that provides training and certification in Scrum
methodologies.
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No matter how good the product is users will encounter some difficult problems in the process of use. Our PSPO-II real exam
materials are not exceptional also, in order to enjoy the best product experience, as long as the user is in use process found any
problem, can timely feedback to us, for the first time you check our PSPO-II Exam Question performance, professional
maintenance staff to help users solve problems. Our PSPO-II learning reference files have a high efficient product maintenance team,
and they can send the PSPO-II exam questions to you in a few minutes.

Scrum PSPO-II exam is the second level of certification in the Scrum Product Owner certification program. Professional Scrum
Product Owner II certification is intended for individuals who have already passed the PSPO-I exam and have experience in
product ownership. The PSPO-II Exam is a more advanced certification that requires a deeper understanding of Agile principles and
practices, as well as the ability to apply these principles in real-world situations.

Scrum Professional Scrum Product Owner II Sample Questions (Q13-Q18):
NEW QUESTION # 13 
You are the Product Owner at a small company with a single product. You have authority over pricing, promotion, and how much is
invested in new features or capabilities.
Your product has:
* High Current Value - as indicated by high customer satisfaction.
* High Unrealized Value - as indicated by low market share.
Using those two data points, what is the first action you should take to increase the business performance of the product? (choose
the best answer)

A. Release an identical product to market, but give it a new product name.
B. Increase the number of product features to attract a greater number of customers.
C. Drop the price for the product to attract a greater number of customers.
D. Improve the marketing of the product to attract a greater number of customers.

Answer: B

NEW QUESTION # 14 
What is typical work for a Product Owner in a Sprint?
(choose the best two answers)

A. Update the work plan for the Developers on a daily basis.
B. Create financial reporting upon the spent hours reported by the Developers.
C. Attend every Daily Scrum to answer functional questions about the Sprint Backlog.
D. Work with the Developers on Product Backlog refinement.
E. Collaborate with stakeholders, user communities and other Product Owners.

Answer: D,E

Explanation:
As a Product Owner, you are accountable for maximizing the value of the product and the work of the Scrum Team. To do this, you
need to collaborate with various stakeholders, user communities and other Product Owners to understand their needs, expectations
and feedback, and to align them with the product vision and strategy. You also need to work with the Developers on Product
Backlog refinement, which is an ongoing activity to add detail, estimates and order to Product Backlog items. This helps the
Developers to understand what is valuable and feasible to deliver in the upcoming Sprints, and to plan and execute their work
accordingly. These are typical and essential work for a Product Owner in a Sprint.
The other options are not typical or effective work for a Product Owner in a Sprint. Attending every Daily Scrum is not necessary,
as the Daily Scrum is an event for the Developers to inspect their progress and plan their next steps. The Product Owner can attend
the Daily Scrum if invited by the Developers, but should not interfere or answer questions that are not related to the Sprint Goal or
the Product Backlog. Creating financial reporting upon the spent hours reported by the Developers is not a valuable activity, as it
does not reflect the outcome or the value delivered by the product. It also goes against the Scrum values of trust and respect, as it
implies that the Developers are not self-managing or committed to their work. Updating the work plan for the Developers on a daily
basis is also not a good practice, as it undermines the autonomy and creativity of the Developers, and reduces their ability to inspect
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and adapt their work based on the empirical evidence. The Product Owner should not tell the Developers how to do their work, but
rather focus on what is the most valuable outcome for the product.
References:
Professional Scrum Product Owner™ II Certification
Understanding and Applying the Scrum Framework
Managing Products with Agility

NEW QUESTION # 15 
A new competitor has joined the market and has quickly gained market share, which leads to a loss of sales. After investigating, you
have found out that the new competitor can release to the market faster than you three times.
What is the best first response? (choose one best answer)

A. Launch the promotion campaign and reduce the product's price to attract more customers.
B. Add new features you think that can attract new customers to the next release.
C. All of the above
D. Improve your Time-to-Market to compete with the competitor

Answer: D

NEW QUESTION # 16 
The Definition of Done is used to: (choose the best three answers)

A. Inform the Developers on how many Product Backlog items to select in a Sprint.
B. Describe the purpose, objective, and timebox of each Scrum Event.
C. Describe the work that must be done before the Sprint can be declared complete.
D. Increase transparency.
E. Create a shared understanding of when work is complete

Answer: C,D,E

NEW QUESTION # 17 
What things might a Product Owner focus on to ensure the product is useful and delivers value? (choose all that apply)

A. Direct customers feedback.
B. The size of the product in "lines of code".
C. Minimizing changes to project scope
D. How much of the functionality of the product is being utilized.
E. How swiftly and easily the product can be consumed and used by the customers.

Answer: A,D,E

NEW QUESTION # 18
......
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