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With the rapid development of computer, network, and semiconductor techniques, the market for people is becoming more and
more hotly contested. Passing a ITIL4-DPI exam to get a certificate will help you to look for a better job and get a higher salary. If
you are tired of finding a high quality study material, we suggest that you should try our ITIL4-DPI Exam Prep. Because our ITIL4-
DPI exam materials not only has better quality than any other same learn products, but also can guarantee that you can pass the
ITIL4-DPI exam with ease.

Actually our ITIL4-DPI study materials cover all those traits and they are your prerequisites for successful future. Providing various
and efficient ITIL4-DPI exam preparation with reasonable prices and discounts, satisfy your need with considerate after-sales
services and we give back all your refund entirely once you fail the ITIL4-DPI test unluckily. All those features roll into one. They
can greatly solve your problem-solving abilities.

>> ITIL4-DPI Actual Dump <<

Pass ITIL4-DPI Exam with High-quality ITIL4-DPI Actual Dump by
TestKingIT
The ITIL4-DPI is an import way to improve our competitiveness, and our ITIL4-DPI exam dump will help you 100% pass your
exam and get a certification. First of all, our ITIL4-DPI study materials are constantly being updated and impoved so that you can
get the information you need and get a better experience. Our ITIL4-DPI test questions have been following the pace of
digitalization, constantly refurbishing, and adding new things. I hope you can feel the ITIL4-DPI Exam Prep sincerely serve
customers. We also attach great importance to the opinions of our customers. The duration of this benefit is one year, and ITIL4-
DPI exam prep look forward to working with you.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

Topic 1
Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning. It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.

Topic 2
Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.
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Topic 3
Communication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights
how better interaction supports the successful delivery of IT services.

Topic 4
Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.

Topic 5
Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

Topic 6
Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,
and respond effectively to potential disruptions or losses.

Topic 7
Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can
optimize the overall delivery of value.

Topic 8
Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing
outcomes, costs, and risks within IT service management.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q10-
Q15):
NEW QUESTION # 10 
A service provider is implementing a new self-service portal for users to request access to IT services. The portal will be made
available to 5000 users across 50 sites.
Which is the BEST guidance for producing guidelines for users of the self-service portal?

A. Produce simple guidelines for users of the self-service portal for access requests, making it clear who to contact for
exceptions
B. Provide guidelines for using the self-service portal for access requests to the service desk staff so that they can help users
C. Circulate detailed guidelines to users for using the self-service portal to request access to IT services
D. Provide guidelines outlining the difference from previous methods of requesting access to IT services

Answer: A

Explanation:
DPI and the guiding principle"Keep it simple and practical"stress that guidance should beclear, concise, and user-friendly. With 5000
users, simple guidelines prevent confusion and reduce support overhead.
Explicit instructions onwho to contact for exceptionsensures smooth adoption. Options A and D risk overwhelming users with detail,
while B shifts responsibility to the service desk instead of empowering users.
(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - communication and adoption support")

NEW QUESTION # 11 
A service provider has established the success factor of:"improved availability of wi-fi service." Using the SMART model, which is
the BEST key performance indicator to use to measure this?

A. Increase in wi-fi service reliability by the end of quarter 2
B. 5% reduction in number of complaints to the service desk by the end of the year
C. 10% increase in resolution of wi-fi incidents within target time by the end of quarter 3
D. 5% increase in user satisfaction scores for the wi-fi service

Answer: C



Explanation:
SMART KPIs must beSpecific, Measurable, Achievable, Relevant, and Time-bound. Option A is specific towi-fi availability,
measurable (10% increase), achievable, relevant, and time-bound (by end of Q3). Options B and C measure perceptions
(complaints/satisfaction) but are indirect. Option D lacks a measurable percentage or defined metric. DPI stresses that success
factors should be measured byclear, objective performance outcomes, not just subjective satisfaction.
(Reference: ITIL 4 Strategist DPI, section on "Defining and measuring critical success factors and KPIs")

NEW QUESTION # 12 
A retailer is considering introducing a new virtual reality feature to its online presence. Recognizing this is a significant effort requiring
new skills and technology, the CIO has asked the operations manager to assess the impact to the organization.
Which assessment method would work BEST in this situation?

A. Process maturity assessment
B. SLA achievement analysis
C. Gap analysis
D. Customer satisfaction analysis

Answer: C

Explanation:
In ITIL DPI,gap analysisis used to compare the current state against the desired future state. Since the retailer is adoptingnew
technology and skills, gap analysis identifies capability shortfalls and resource needs to support the change. Customer satisfaction
analysis (A) and SLA analysis (C) measure service performance, not organizational readiness. Process maturity assessment (D)
examines process capability but not the holistic gap to achieve new capabilities.
(Reference: ITIL 4 Strategist DPI, section on "Assessment methods - gap analysis for change initiatives")

NEW QUESTION # 13 
A CIO has made value stream mapping a key part of an IT improvement effort. A value stream map for existing services is being
developed.
Which approach would produce the BEST results?

A. Ask stakeholders to document all value stream activities for which they are responsible, then assign team members to each
activity to develop improvements
B. Hire an organizational change management consultant to identify the attitudes, behaviours, and cultural changes that are
required to make value streams more effective
C. Ask stakeholders to collaborate to optimize and eliminate waste, and establish metrics for measuring improvement
D. Hire process consultants to develop process maps, and minimize the involvement of staff in the design of the future state of
the value stream

Answer: C

Explanation:
According to DPI,value stream mapping is collaborative. Stakeholders must work together to identify inefficiencies, optimize flow,
and agree on metrics to measure improvement. Option A removes staff engagement, leading to resistance. Option B limits
collaboration to documentation, not co-design. Option C addresses change attitudes, not mapping effectiveness.Collaboration +
waste elimination + measurement (Option D) reflects Lean/Agile influence in DPI.
(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - collaborative optimization")

NEW QUESTION # 14 
A project team recently delivered a new service on time and to specification. However, the team encountered a number of issues
during the project that resulted in an increase in the resources utilized. The project is about to close and the project team will
immediately move on to the next project.
Which is the BEST way to avoid similar issues in the future?

A. Create a lessons learned report when closing the project
B. Conduct a customer satisfaction analysis at the end of the project
C. Complete a SWOT analysis before starting the next project



D. Develop a stakeholder communication plan before starting the next project

Answer: A

Explanation:
In DPI, thecontinual improvement modelstresses the importance ofcapturing lessons learnedto ensure that successes and failures
inform future work. By creating alessons learned reportduring project closure, the organization systematically records challenges,
inefficiencies, and solutions. This enables organizational learning and prevents repeating mistakes. SWOT (B) and communication
planning (D) are useful tools, but they do not directly address past project issues. Customer satisfaction analysis (C) focuses on user
experience, not internal resource challenges.
(Reference: ITIL 4 Strategist DPI, section on "Continual improvement feedback and learning loops")

NEW QUESTION # 15
......

Which one is your favorite way to prepare for the exam, PDF, online questions or using simulation of exam software? Fortunately,
the three methods will be included in our ITIL4-DPI exam software provided by TestKingIT, so you can download the free demo of
the three version. Choosing the right method to have your exam preparation is an important step to obtain ITIL4-DPI Exam
Certification. Certainly, we ensure that each version of ITIL4-DPI exam materials will be helpful and comprehensive.

ITIL4-DPI Latest Braindumps Questions: https://www.testkingit.com/ITIL/latest-ITIL4-DPI-exam-dumps.html

ITIL4-DPI Certification � ITIL4-DPI New Cram Materials � Latest ITIL4-DPI Braindumps Questions � Enter ✔
www.prepawaypdf.com �✔� and search for （ ITIL4-DPI ） to download for free �ITIL4-DPI Mock Exam
Dumps ITIL4-DPI Free � New ITIL4-DPI Test Braindumps � ITIL4-DPI Latest Real Exam � Search for ➥ ITIL4-
DPI � and easily obtain a free download on ▶ www.pdfvce.com ◀ �Reliable ITIL4-DPI Braindumps Ebook
Dumps ITIL4-DPI Free � Valid ITIL4-DPI Exam Tutorial � ITIL4-DPI Practice Online � Download ▷ ITIL4-DPI ◁
for free by simply searching on （ www.exam4labs.com ） �Dumps ITIL4-DPI Free
Unparalleled ITIL - ITIL4-DPI - ITIL 4 Strategist: Direct, Plan and Improve (DPI) Actual Dump � Copy URL 「
www.pdfvce.com 」 open and search for ▷ ITIL4-DPI ◁ to download for free �Test ITIL4-DPI Discount Voucher
ITIL4-DPI Reliable Exam Question � Exam Sample ITIL4-DPI Online � ITIL4-DPI Certification � Search for �
ITIL4-DPI � and easily obtain a free download on ➽ www.pdfdumps.com � �ITIL4-DPI Pass Guaranteed
100% Pass Quiz 2026 Accurate ITIL ITIL4-DPI Actual Dump � Search for ⇛ ITIL4-DPI ⇚ and obtain a free download
on ✔ www.pdfvce.com �✔� �ITIL4-DPI New Cram Materials
ITIL4-DPI Valid Test Sample � ITIL4-DPI Latest Real Exam � New ITIL4-DPI Test Topics � Search for ➤ ITIL4-
DPI � and download exam materials for free through � www.practicevce.com � �Latest ITIL4-DPI Braindumps
Questions
Test ITIL4-DPI Discount Voucher � ITIL4-DPI Pass Guaranteed � ITIL4-DPI New Cram Materials � The page for
free download of ➠ ITIL4-DPI � on { www.pdfvce.com } will open immediately �Latest ITIL4-DPI Braindumps
Questions
Test ITIL4-DPI Discount Voucher � Dumps ITIL4-DPI Free � ITIL4-DPI Practice Online � Go to website “
www.practicevce.com ” open and search for ▷ ITIL4-DPI ◁ to download for free �ITIL4-DPI Mock Exam
2026 ITIL4-DPI Actual Dump | Professional ITIL ITIL4-DPI: ITIL 4 Strategist: Direct, Plan and Improve (DPI) 100% Pass
� Download “ ITIL4-DPI ” for free by simply entering ▶ www.pdfvce.com ◀ website �Test ITIL4-DPI Discount
Voucher
2026 ITIL4-DPI Actual Dump | Professional ITIL ITIL4-DPI: ITIL 4 Strategist: Direct, Plan and Improve (DPI) 100% Pass
� Easily obtain free download of ⇛ ITIL4-DPI ⇚ by searching on � www.practicevce.com � �Valid ITIL4-DPI Exam
Tutorial
dl.instructure.com, ncon.edu.sa, kemono.im, www.rohitgaikwad.com, peeruu.com, bbs.naxshi.com, bbs.yxsensing.net,
safestructurecourse.com, vioeducation.com, www.stes.tyc.edu.tw, Disposable vapes

P.S. Free & New ITIL4-DPI dumps are available on Google Drive shared by TestKingIT: https://drive.google.com/open?
id=1QrV8FrEFnbUR7HeYYdm24owiSwxGwQCO

https://www.examcollectionpass.com/ITIL/ITIL4-DPI-latest-exam-dumps.html
https://www.testkingit.com/ITIL/latest-ITIL4-DPI-exam-dumps.html
https://www.prepawaypdf.com/ITIL/ITIL4-DPI-practice-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.testkingit.com%252fITIL%252flatest-ITIL4-DPI-exam-dumps.html
https://www.exam4labs.com/ITIL4-DPI-practice-torrent.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.testkingit.com%252fITIL%252flatest-ITIL4-DPI-exam-dumps.html
https://www.pdfdumps.com/ITIL4-DPI-valid-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.testkingit.com%252fITIL%252flatest-ITIL4-DPI-exam-dumps.html
https://www.practicevce.com/ITIL/ITIL4-DPI-practice-exam-dumps.html
https://1628films.com/?s=Test%20ITIL4-DPI%20Discount%20Voucher%20%25f0%259f%2592%25a5%20ITIL4-DPI%20Pass%20Guaranteed%20%25f0%259f%2594%25ba%20ITIL4-DPI%20New%20Cram%20Materials%20%25f0%259f%2590%2599%20The%20page%20for%20free%20download%20of%20%25e2%259e%25a0%20ITIL4-DPI%20%25f0%259f%25a0%25b0%20on%20%7B%20www.pdfvce.com%20%7D%20will%20open%20immediately%20%25f0%259f%25a6%2580Latest%20ITIL4-DPI%20Braindumps%20Questions
https://www.practicevce.com/ITIL/ITIL4-DPI-practice-exam-dumps.html
https://uncommonsuccess.com/?s=2026%20ITIL4-DPI%20Actual%20Dump%20%7C%20Professional%20ITIL%20ITIL4-DPI:%20ITIL%204%20Strategist:%20Direct,%20Plan%20and%20Improve%20(DPI)%20100%25%20Pass%20%25f0%259f%258d%25a9%20Download%20%25e2%2580%259c%20ITIL4-DPI%20%25e2%2580%259d%20for%20free%20by%20simply%20entering%20%25e2%2596%25b6%20www.pdfvce.com%20%25e2%2597%2580%20website%20%25f0%259f%258f%258aTest%20ITIL4-DPI%20Discount%20Voucher
https://www.practicevce.com/ITIL/ITIL4-DPI-practice-exam-dumps.html
https://dl.instructure.com/courses/34790/pages/100-percent-free-p3o-foundation-100-percent-free-reliable-exam-test-%257C-valid-exam-p3o-foundation-project-office2013-exam-book
https://ncon.edu.sa/profile/paulros812
https://kemono.im/sa08id/you-xiao-de-namicrosoft-sc-300zui-xin-nawen-ti-ji-intarakuteibutesutoenzinwoshi
https://www.rohitgaikwad.com/profile/joebrow287
https://peeruu.com/profile/avadavi216
https://bbs.naxshi.com/home.php?mod=space&uid=2953
http://bbs.yxsensing.net/home.php?mod=space&uid=191683
https://safestructurecourse.com/profile/alancoo304
https://vioeducation.com/profile/davidkn680
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3859194
https://frvape.com
https://drive.google.com/open?id=1QrV8FrEFnbUR7HeYYdm24owiSwxGwQCO

