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¢ Training and Development: This section measures the skills of Training Coordinators in designing and

implementing effective training programs that align with organizational needs. It includes assessing enployee
competencies and ensuring professional development supports quality initiatives. A key skill measured is
creating training plans that enhance workforce capabilities.

FrRE2

Customer-Focused Organizations: This section measures the skills of Customer Experience Managers in
understanding customer needs and expectations to improve satisfaction. It includes building relationships
with customers and suppliers and using feedback to drive improvements. A key skill measured is analyzing
customer feedback for actionable insights.

FE3

Continuous Improvement: This section targets Continuous Improvement Specialists and focuses on
methodologies such as Lean, Six Sigma, and Kaizen to drive process improvements. It emphasizes
fostering a culture of continuous improvement within the organization. A critical skill assessed is applying
improvement methodologies to optimize processes.



https://drive.google.com/open?id=1dPrBwsK68yxERHaBc9Jjorg402DFEr49
https://tw.fast2test.com/CMQ-OE-premium-file.html

¢ Supply Chain Management: This section targets Supply Chain Analysts and focuses on managing supplier

relationships, procurement processes, and logistics strategies. It emphasizes collaboration across the supply
FE4 chain to ensure quality outcomes. A critical skill assessed is evaluating supplier performance for alignment
with organizational goals.

¢ Quality Management Tools: This section focuses on Process Improvement Specialists and covers quality

tools such as process mapping, root cause analysis, and statistical methods. It emphasizes selecting
FES appropriate tools to monitor performance and improve processes. A significant skill assessed is applying
quality tools to solve organizational problemns.
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A SWOT analysis should he performed when a company is

e A developing its strategic objectives

¢ B. Starting the strategic planning process

¢ (. identifying appropriate tactics for implementing the strategic plan
¢ D. selling management on a new product line

BER: A
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A SWOT analysis is a valuable tool used during the strategic planning process. It helps organizations assess their internal strengths
and weaknesses as well as external opportunities and threats. By identifying these factors, companies can make informed decisions
about therr strategic objectives. The SWOT analysis provides insights into the organization's current state, which is essential for
effective strategic planning, It helps align the organization's goals with its internal capabilities and external environment. Therefore,
conducting a SWOT analysis is crucial during the development of strategic objectives2.

: 1: ASQ Certified Manager Of Quality/Organizational Excellence 2: Introduction to Quality Management | ASQ
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A training director who needs to link specific training modules to the organization's business needs should ask area managers which
of the following questions?

A. "Which existing training courses should be revised m order to benefit your employees the most?"
B. "What performance gaps could be filled by training your employees?"

C. What kind of training courses would you like to sec developed?"

D. "What training courses have your employees taken in the past?
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Human resources (HR)has proposed instituting a program to encourage employees to submit suggestions. Before implementing this
plan. HR should do which of the following?

A. Develop a provision for providing a reward that in proportional to the value of the suggestion lo the company
B. Obtain a commitment from management to implement suggestions that are accepted

C. Obtain approval for the plan from employee representatives

D. Develop a provision tor recording participation on the employee's permanent record
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‘Which of'the following tools should be used to determine how material is handled and who should handle it?

A. PDCA cycle

B. Pareto chart

C. Process decision program chart (PDPC)
D. Flowchart
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A team with representatives from internal customers and internal suppliers has been established to identify and implement
improvements in incoming and outgoing processes from the production department. Who is responsible for developing the
measurement needed to monitor this change?

A. The suppliers on the team
B. The quality engineer

C. The customers on the team
D. The project teamas a whole
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