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Die Priifimgen, die ITer ablegen wollen, sind vielleicht WGU Zertifizierungspriifingen. Als die international zertifizierte Priifing sind
WGU Priifingen immer mehr populdrer. In dieser Prifing ist WGU Operations-Management Zertifizierungspriifing die wichtigste
Priifing. Diese Zertifizierung kann Thre sehr ausgezeichnete Fahigkeit beweisen. Aber diese Priifung ist sehr schwierig wie die
Wichtigkeit der Priifingen. Aber sorgen Sie sich bitte nicht um den Erfolg, weil DeutschPriifung Thnen helfen, diese WGU
Operations-Management Priifung zn bestehen.

Wollen Sie an WGU Operations-Management Zertifizierungspriifung teilnehmen? Sorgen Sie sich um diese Priifung? Wiinschen Sie
sich an der Operations-Management Priifing melden aber Fiirchten Sie Misserfolg an dieser Priifung? Das macht nichts, melden Sie
getrost an. Wenn Sie DeutschPriifung Priifingsunterlagen benutzen, sind keine Probleme in Threr Priifung vorhanden. Obwohl Sie
keine Zuversicht dieser Priifung haben, kénnen Sie einmal diese Priifung bestehen, wenn Sie Operations-Management Dumps von
DeutschPriifung benutzen. Glauben Sie nicht? Kommen Sie bitte zu DeutschPriifing und Informieren Sie sich. Auerdem kénnen Sie
einen Teil der WGU Operations-Management Dumps probieren. Damit kénnen Sie finden, dass die Priifingsunterlagen die Garantie
fiir den Erfolg der WGU Operations-Management Priifung sind.

>> Operations-Management Probesfragen <<

Valid Operations-Management exam materials offer you accurate
preparation dumps

Jeder IT-Fachmann bemiiht sich darum, entweder befordert zu werden oder ein hSheres Gehalt zu beziehen. Das ist der Druck
unserer Gesellschaft. Wir sollen uns mit unseren Fahigkeiten beweisen. Legen Sie bitte die WGU Operations-Management
Zertifizierungspriifing ab. Eigentlich ist sie nicht so schwer wie man gedacht, solange Sie geeignete Dumps wiéhlen. Die Dunmps zur
WGU Operations-Management Zertifizierung von DeutschPriifing sind die besten Dumps. Mit ihr kénnen Sie etwas erzielen, wie
Sie wollen.

WGU Operations Management (C215, VDC2) Operations-Management
Priifungsfragen mit Losungen (Q42-Q47):

42. Frage
Which term means to schedule a job that starts immediately, regardless of the due date?

A. Backward scheduling
B. Infinite loading

C. Finite loading

D. Forward scheduling

Antwort: D

Begrindung;
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Forward schedulingmeans scheduling workas soon as resources are available, regardless of the job's due date.
In Operations Management:

* Forward scheduling starts at the current time

* Jobs are scheduled sequentially into the future

* Completion dates are determmned after scheduling

This method is commonly used when:

* Capacity utilization is the priority

* Due dates are flexible

* Make-to-stock environments exist

In contrast:

* Backward schedulingstarts from the due date and works backward

* Finite loadingrespects capacity limits

* Infinite loadingignores capacity constraints

Forward scheduling ensures continuous resource use but may result in early job completion and higher inventory levels.

43. Frage
Which total quality management (TQM) process was developed to stress management's responsibility for quality?

A. Product design quality

B. Statistical quality control charts
C. 14 points for quality improvement
D. Fitness quality for use

Antwort: C

Begrindung;

Thel4 Points for Quality Improvement, developed byW. Edwards Deming, explicitly stressmanagement' s responsibility for
qualityand forma foundational element of Total Quality Management (TQM).

Deming argued that quality problems aresystemic, meaning they originate primarily from management- controlled processes rather
than individual workers. His 14 Points call on leadership to create an environment where quality can thrive throughlong-term thinking,
process improverment, and employee nvolverment.

Key management-focused principles include:

* Creating constancy of purpose

* Adopting a new philosophy of quality

* Eliminating dependence on inspection

* Driving out fear in the workplace

* Breaking down departmental barriers

* Instituting leadership instead of supervision

Unlikestatistical quality control charts, which are technical tools, Deming's points definemanagerial behavior and organizational
culture. "Fitness for use" is a definition of quality, not a management system, and product design quality focuses only on one stage of
the product lifecycle.

In Operations Management, Deming's framework reshaped how organizations view quality-shifting responsibilityupward to
leadership, not downward to operators. This philosophy underpins continuous improvement, employee empowerment, and long-
term competitiveness.

By emphasizing leadership accountability, the 14 Points integrate quality into strategy, operations, supplier relationships, and
workforce management, making them one of the most influential contributions to modern quality management.

44. Frage
Which function does marketing play in a just-in-time (JIT) organization?

A. JIT marketing focuses on producer-driven quality.

B. JIT marketing focuses on customer-driven quality.

C. JIT marketing simplifies inventory flow.

D. JIT marketing synchronizes product demand with assenbly.

Antwort: B

Begriindung;
In a just-in-time (JIT) organization,marketing focuses on customer-driven quality.



Marketing provides critical input on:

* Customer expectations

* Demand patterns

* Product features

* Service requirements

This information allows operations to design processes that meet actual customer needs rather than internal assumptions. JIT requires
precise alignment between demand and production, and marketing ensures that quality is defined externally by custorrers.

The other options confuse marketing's role with operational execution:

* Inventory flow is managed by operations

* Assembly synchronization is a production function

* Producer-driven quality contradicts TQM principles

Operations Management stresses that JIT succeeds only whenmarketing and operations are tightly integrated, with marketing acting
as the voice of the customer.

45. Frage
How do just-in-time (JIT) and lean systerms add value?

A. By enhancing responsibility
B. By reducing waste

C. By improving lighting
D. By increasing simplicity

Antwort: B

Begrindung;

Just-in-time (JIT) and lean systems add valueby reducing wasteacross all operational processes.

Lean Operations define value strictly from thecustomer's perspective. Any activity that does not add value to the product or service
is considered waste (muda). JIT and lean systens systematically identify and eliminate this waste to improve efficiency, quality, and
responsiveness.

Common types of waste targeted include:

* Overproduction

* Waiting time

* Excess mventory

* Unnecessary motion

* Transportation

* Defects and rework

* Qverprocessing

By reducing waste, organizations achieve:

* Shorter lead times

* Lower costs

* Improved quality

* Greater flexibility

Options such as improving lighting or enhancing responsibility may support efficiency indirectly but do not define the core value
mechanism of JIT and lean systems. Increasing simplicity is a result of waste reduction, not the primary method.

Operations Management emphasizes waste elimnation as the foundation of sustainable operational excellence, making optionCthe
correct answer.

46. Frage
A company decides and makes plans to enter into a new market.
Which project life cycle phase does this strategy directly relate to?

A. Execution
B. Conception

C. Planning
D. Feasibility analysis

Antwort: B

Begriindung;



Entering a new market directly relates to theconception phaseof the project life cycle.

At this stage, management identifies:

* Strategic opportunities

* Market gaps

* Growth options

* Alignment with organizational goals

Deciding to enter a new market represents theinitial recognition of opportunity, which triggers project consideration.
Feasibility analysis occurs afterward to evaluate financial, technical, and operational viability. Planning and execution only begin once
the project is approved.

Operations Management relies on clear conception decisions to ensure resources are committed only to strategically aligned
mitiatives.
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