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83. Frage
In which workshop does planning for the next stage occur?

A. Team planning workshop

B. Progress review workshop

C. Release planning workshop
D. Teamretrospective workshop

Antwort: C

Begrindung;

The Release Planning Workshop is the forum where planning for the next stage occurs in PRINCE2 Agile.

This workshop brings together the project management team and delivery teams to plan the scope, schedule, and resources for the
upcoming release or stage. It helps align business priorities with delivery capacity and supports incremental and iterative delivery
approaches.

The Team Planning Workshop focuses on more detailed planning at the team level within the release, the Team Retrospective
Workshop is dedicated to reflecting on performance and improving processes, and the Progress Review Workshop is for reviewing
progress against the plan rather than planning future work.

Reference: PRINCE2 Agile Foundation Version 2, Section 6.4 "Planning Workshops," and PRINCE2 Agile Study Guide, Chapter

7, "Planning."

84. Frage
What is the purpose of the "progress' practice?

A. To establish accountability for the project

B. To provide a forecast for the project's viability
C. To identify and assess opportunities and threats
D. To identify the user needs and requirements

Antwort: B

Begrindung;

The Progress practice in PRINCE2 Agile is focused on providing a forecast of the project's viability by monitoring actual progress
against plans and predicting future performance. It ensures that decisions can be made based on current status and trends, enabling
timely interventions if necessary.

This practice involves collecting progress data, reviewing milestones, updating forecasts, and commumicating status to stakeholders.
Forecasting viability includes assessing whether the project remains aligned with business justification and expected benefits.

While opportunities and threats are part of risk management (B), user needs belong to requirements management (C), and
accountability is a broader governance concern (D), progress specifically deals with tracking and forecasting delivery status.

The practice combines traditional PRINCE?2 stage controls with agile iterative reviews, providing an integrated view of progress.
Reference: PRINCE2 Agile Foundation Version 2, Section 7.1 "Progress Practice," and PRINCE2 Agile Study Guide, Chapter 7.

85. Frage
When tailoring the plans theme in an agile environment, what is recommended about using a Gantt chart?

A. Tt should be used when planning at the project level

B. It should be used when controlling the quality of the products delivered
C. It should be used when monitoring the amount of products delivered
D. It should be used when planning at the delivery level

Antwort: A

86. Frage

‘Which TWO statements about the supplier subject matter expert are CORRECT?
1) They provide a wider picture of the custormer view.

2) They prioritize requirements at the detailed level.

3) They should be focused on the customer.

4) They ensure that the work is compliant with project standards.



A land4
B.2and 3
C.land2
D.3and 4

Antwort: D

87. Frage
How does the change theme regard change n PRINCE2 Agile?

A. As a necessity

B. As disruptive

C. As inevitable

D. As something to be avoided

Antwort: C

Begriindung;
Reference: https:/edward-designer.com/web/prince2-foundation-notes-change-theme/
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