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AR #107
DRAG DROP

All the developers on a project team are working offShore in a different time zone, resulting in many issues.
Match the issues to the agile practitioner's recommendations for resolutions below. (Drag the Problems/Issues on the left to the box

i the center, corresponding to the correct Recommendations for Resolution on the right)
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EE #108
Which of the following is most appropriate to always participate in Planning Poker?

A. Team members
B. Project manager
C. Stakeholders

D. Product Owner
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EE #109

An agile lead has been assigned to a project to develop an innovative digital device for a consumer products company. The
company asked the agile lead to use a Scrum approach to product development. The product owner has worked on Scrum projects
before and is excited about the value Scrum will bring to the company.

‘What should the scrum master do first?

¢ A. Obtain specific product requirements froma customer focus group.

¢ B. Develop a project budget based on the project charter.

¢ (. Build a product roadmapthat shows the features and releases.B Request an existing cross-functional team be dedicated to
the project

HE: A
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The first priority for the Scrum Master should be to ensure the project has a dedicated, cross-functional team.

Scrum teams are self-organizing and cross-functional, meaning they have all the skills needed to complete the work without relying
on external resources. The Scrum Master should focus on forming a team that can collaboratively work on the product development,
ensuring they are committed to the project and understand their roles and responsibilities withinthe Scrum framework. This is
essential for the teamto be effective and aligned with the Scrum principles, ensuring that they can deliver value in iterative cycles.

EEZ2 #110
‘What should the Scrum Master do?

A. Direct the developer team to ignore the phone calls and emails.

B. Ask the product owner to enter the requests nto the product backlog as high priority.
C. Ask the product owner how upper management's comments can be redirected.

D. Personally respond to upper management's phone calls and emails.
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In Scrum, theproduct owneris the primary point of contact betweenstakeholders and the development team

. According to thePMI Agile Practice Guide (Section 3.3: Roles and Responsibilities), the Scrum Master ensures
thatcommunications flow properlyand protects the team from distractions.

Mike Griffiths in thePMI-ACP Exam Prep Book (Chapter 4: Stakeholder Engagement)emphasizes the importance of having asingle
point of contactfor stakeholder feedback to avoid miscommumnication and overload.

* Option Ais correct: redirecting communication through the product owner keeps the team focused and the backlog structured.

* Option Bis unprofessional and discourages stakeholder engagement.

* Option Cbypasses review and prioritization-backlog management should be intentional.

* Option Dcould blur roles and bypass proper channels.

AE#111

An agile team notices that the same problens continue to occur during multiple iterations Several team members have suggestions to
fix the problem.

‘What is the proper agile approach to handle this?

A. Understand that this is the nature of innovative business and strive to work harder
B. Conduct a team-building exercise to increase trust among the team members

C. Collect team member feedback and discuss them privately with the product owner
D. Hold frequent retrospectives and share the responsibility for making changes
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