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Our PRINCE2Practitioner test questions are available in three versions, including PDF versions, PC versions, and APP online
versions. And PRINCE2Practitioner test material users can choose according to their own preferences. The most popular version is
the PDF version of PRINCE2Practitioner exam prep. The PDF version of PRINCE2Practitioner test questions can be printed out
to facilitate your learning anytime, anywhere, as well as your own priorities. The PC version of PRINCE2Practitioner Exam Prep is
for Windows users. If you use the APP online version, just download the application program, you can enjoy our
PRINCE2Practitioner test material service.
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hours to 30 hours to do the practice. After your effective practice, you can master the examination point from the
PRINCE2Practitioner Exam Torrent. Then, you will have enough confidence to pass it. So start with our PRINCE2Practitioner
torrent prep fromnow on. We can succeed so long as we make efforts for one thing,
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Research has found that stimulating interest in learning may be the best solution. Therefore, the PRINCE2Practitioner prepare guide'
focus is to reform the rigid and useless memory mode by changing the way in which the PRINCE2Practitioner exams are prepared.
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Our Soft version of PRINCE2Practitioner practice materials combine knowledge with the latest technology to greatly stimulate your
learning power. By simulating enjoyable learning scenes and vivid explanations, users will have greater confidence in passing the
qualifying PRINCE2Practitioner exarrs.

PRINCE2 Practitioner exam is the second level of the PRINCE2 certification program, and it is aimed at individuals who have
already completed the Foundation level. The Practitioner level focuses on the practical application of the PRINCE2 methodology in
real-life scenarios. PRINCE2Practitioner Examis designed to assess the candidate's ability to apply PRINCE2 principles, themes,
and processes in different project environments.

PRINCE?2 Practitioner Exam Sample Questions (Q239-Q244):

NEW QUESTION # 239
A team manager forecasts a work package will exceed time tolerance and raises an issue.
Is this appropriate application of the progress practice, and why?

A. Yes, because planning should improve

B. Yes, because forecast exceptions must be escalated

C. No, because an exception report is required immediately
D. No, because escalation should wait

Answer: B

Explanation:
PRINCE2 requires escalation when a tolerance is forecast to be exceeded, not after it is breached.
Raising an issue is the correct first step.

NEW QUESTION # 240
‘Which of the following roles cannot be combined?

A. Senior Suppler and Supplier Assurance
B. Executive and Senior User

C. Project Manager and Project Support
D. Project Assurance and Team Manager

Answer: D

NEW QUESTION # 241

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+ based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
mnto a successful training company. It delivers a range of accredited professional training,

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teamns. She authorizes all large contracts personally.


https://www.testkingpass.com/PRINCE2Practitioner-testking-dumps.html
https://www.troytecdumps.com/PRINCE2Practitioner-troytec-exam-dumps.html

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate commumications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing teamreport to him. They promote existing training courses to other
training companies and existing custormers.

End of'the additional information.

PROGRESS

Here are three statements related to tolerances for the Health and Safety Training Project.

For each statement, select the tolerance area (A-E) it represents.

Choose only one tolerance area for each statement. Each tolerance area can be used once, more than once, or not at all.

Answer:

Explanation:
Explanation:

NEW QUESTION # 242
Which project controls should be established for the Outsourcing project?

¢ A Highlight Reports to the Project Manager; Exception Reports to the Project Board when project tolerances are forecast to
be exceeded.

e B. Highlight Reports to the Project Board; Exception Reports to corporate management when stage tolerances are forecast to
be exceeded.

e (. Highlight Reports to the Project Board; Exception Reports to the Project Board when stage or project tolerances are
forecast to be exceeded.

Answer: C

Explanation:

Explanation/Reference:

Testlet 1

It is now late October and the project is in stage 3. The label design competition has been held and the photos of the staff have been
taken. The CEO and Marketing Director still need to choose the winning label design and the 12 photos for the calendar. However,
the Executive has learned that two competitors are issuing calendars to MNO's custormers by the middle of November. After
analyzing the impact of this Issue, one of the options the Project Manager has presented to the Project Board is to close the project
prematurely.

There are a number ofkey facts relating to this project that would need to be recorded if the project Y-e to be closed now.

NEW QUESTION # 243
Project Scenario - Health and Safety Training Project:
ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses



to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on
construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teans. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all traning and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teans to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Traning Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate commumications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company's document
management system and now operates it across the business. She manages a team of administrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing custormers.

End of'the additional information.

RISK

The project is in stage 2. The project manager has heard that a competitor may launch a similar e-learning course much sooner than
ABC Company. There is a threat that the earlier launch of a competitor's course may reduce the profitability of ABC Company
training courses.

Here are three responses to this risk.

Which risk response type (A-F) are they?

Choose only one response type for each risk response. Each response type can be used once, more than once, or not at all

Answer:

Explanation:
Explanation

NEW QUESTION # 244
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