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Question 2

Which is NOT a cha tstic of the programme management principles?
A Thaey enable prac o achieve transformational change

B. They have been s | when applied in pr.

C. They ensure practiioners follow common procedures

D. They are valid in all programme managemant contexis
Answer: D

BTW, DOWNLOAD part of UpdateDunmps MSP-Foundation dumps from Cloud Storage: https/drive.google.conm/open?
id=1wxQifHLSorJml lyjCLV4Ke-LwP5m0kS7

To upgrade skills, hundreds of candidates attempt the MSP Foundation Exam (Sth Edition) (MSP-Foundation) certification exam
and try to be smart and more efficient than the rest. In that case, they are now finding ways by which they can get help to crack the
MSP Foundation Exam (5th Edition) (MSP-Foundation) certification exams. Let's discuss the sources that can prove to be a major
help if you are planning to take the exam

To prepare for the MSP Foundation MSP-Foundation certification exam, individuals can attend training courses offered by
accredited training providers. These courses provide a comprehensive understanding of the MSP framework and prepare individuals
for the exam. In addition, individuals can also access study materials, such as books, practice exams, and online resources, to
supplement their learning.

The MSP Foundation Exam is aimed at individuals who wish to demonstrate their knowledge of MSP and its application in real-
world scenarios. MSP-Foundation exam covers a range of topics, including program governance, benefits management, risk
management, stakeholder engagement, and business case management. It is an entry-level certification that is suitable for individuals
who are new to program management, as well as those who have some experience but wish to demonstrate their knowledge of
MSP.

The MSP Foundation Exam (5th Edition) is a globally recognized certification that validates the expertise of project professionals in
the field of program management. MSP-Foundation Exam is developed and admmnistered by the MSP Foundation, which is the
governing body for program management best practices worldwide. MSP Foundation Exam (5th Edition) certification enables
individuals to demonstrate their understanding of MSP (Managing Successful Programmes) principles and their ability to apply them
to real-world scenarios.
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We have professional technicians examine the website every day, and if you purchase MSP-Foundation learning materials fromus,
we can offer you a clean and safe online shopping environment, and if you indeed meet any questions in the process of buying, you
can contact us, our technicians will solve the problem for you. Moreover, MSP-Foundation Exam Braindumps of us contain most of
knowledge points for the exam, and they will help you pass the exam successfully. We also pass guarantee and money back
guarantee if you fail to pass the exam after buying MSP-Foundation learning materials from us.
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Which is included, as a minimum, in risk prioritization?

A. Assessment of the likelihood of the risk occurring

B. Identifying uncertain events that could have an effect on the achievement of objectives

C. Understanding the combined effect of risk to objectives when risks are viewed collectively
D. Assessment of the risk profile of the programme in order to assess its viability

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Risk prioritization involves assessing individual risks to determine their relative significance. The most basic criteria used for this
purpose are the likelihood of the risk occurring and the potential impact if it does.

MSP Foundation, 5th Edition states:

"Prioritization is based, at a minimum, on an assessment of the likelihood of the risk occurring and the impact it would have." Hence,
D is the correct answer.

NEW QUESTION # 57
‘Which factor often results in an organization choosing to manage a change mvestment as a programme?

A. The need to comply with the organization's standards and procedures for the management of risks

B. The governance applied to ensure that the organization's individual investments offer strategic value

C. The number of internal and external stakeholders that the organization needs to engage with

D. The need to change embedded ways of working and culture in order to implement strategy effectively

Answer: D

NEW QUESTION # 58
Which document should be used to provide guidance on the standards that should be followed when producing outputs?

¢ A. Projects Dossier

¢ B. Programme Blueprint
e C. Programme Brief

e D. Project Brief

Answer: D

NEW QUESTION # 59
During which process would you manage the transition from old to new ways of working?

A. Embed the outcomes

B. Identify the programme
C. Plan progressive delivery
D. Design the outcomes

Answer: A

NEW QUESTION # 60
How does the "justification’ theme apply the 'collaborate across boundaries' principle?

e A By clearly showing the increased cost of using external, specialized skills in the budget to balance the costs and pace of
delivery

¢ B. By clearly showing the programme's performance to date in the business case

e (. By ensuring benefits are measurable through the use of cash proxies or other non-financial measures

¢ D. By implementing governance for financial decision-making for the approval of mvestments by different organizations



Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

The justification theme ensures investment is viable, while "collaborate across boundaries" emphasizes shared governance in multi-
organization programmes. Financial decision-making across such boundaries supports that principle.

MSP Foundation, 5th Edition explains:

"Collaborative governance arrangements should be in place for financial approval and investment justification across organizational
boundaries." Thus, C is correct.

NEW QUESTION # 61

Are you looking for the best study materials for the MSP Foundation Exam (5th Edition) exam? UpdateDumps is the only place to
go! Youmay be fully prepared to pass the MSP Foundation Exam (5th Edition) (MSP-Foundation) test with their comprehensive
Peoplecert MSP-Foundation exam questions. UpdateDumps provides the MSP Foundation Exam (5th Edition) (MSP-Foundation)
Exam Questions and answers guide in PDF format, making it simple to download and use on any device. You can study at your own
pace and convenience with the Peoplecert MSP-Foundation PDF Questions, without having to attend any in-person seminars. This
means you may study for the MSP-Foundation exam from the comifort of your own home whenever you want.
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