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HE#79

You are the Contract Manager of the Contractor in a building project. The Contract has been awarded to your firm, but the
Engineer has not been selected. The Contract Agreement states that the Commencement Date shall be notified by the Engineer,
which must be done within 14 days after the signing of the Contract Agreement. The Employer requested your firmto commence
works on the 14th day after signing the Contract Agreement. Your director, Y, wants to wait with commencing the works until the
Engineer has been selected or until the 42 days since the date your firm receives Letter of Acceptance. Is Y correct?

e A No
e B. Yes

HE: A

Y.

Y is not correct. The Contractor's obligation to commence works depends on the Commencement Date notification as per the
contract. Ifthe Employer requests commencement on the 14th day after signing, and the contract allows or the Engineer has not yet
notified otherwise, the Contractor should comply unless formally instructed otherwise.

Delaying work beyond the contractual or Employer's instruction without valid cause may be considered breach of contract and could
lead to claims against the Contractor.

References:

FIDIC Red, Yellow, and Silver Books 2017 Edition, Sub-Clause 8.1 - Commencement of Works FIDIC Contract Manager Study
Guide, Module on Contract Formation and Execution

EAE #80

(You are the Contract Manager in a contract using the FIDIC Red Book with a Dispute Avoidance and Adjudication Board. The
DAARB is already appointed (standing DAAB). You are coaching your team on the steps to be followed to request for informal
assistance from the DAAB during a Site visit. Which one of the following does NOT belong to those steps?)

e A The Employer and the Contractor have identified an issue and disagreement, and have agreed between thenselves that
they want the DAAB to provide assistance and/or informally discuss and attempt to resolve that issue/disagreement.

¢ B. The Engneer has made a non-objection letter, in which it is stated that the issue/disagreement does not concern the matter

that is being dealt with by the Engineer.

C. Both Parties should be present at the meeting in which the DAAB provides assistance.

D. The Employer and the Contractor have made a " joint request " in writing before the DAAB gives the requested assistance.

He:. B

ME:

Under FIDIC Red Book 2017, Clause 21 (Dispute Avoidance/Adjudication Board), particularly Sub-Clause

21.3, provides for the DAAB's role in dispute avoidance, including informal assistance during site visits. This is a proactive
mechanism designed to resolve issues before they escalate into formal disputes.

Key procedural requirements include: (1) both Parties must agree that they want DAAB involverment (Option A), (2) a joint written
request must be submitted to the DAAB before assistance is provided (Option C), and (3) both Parties must be present during any
informal discussions to ensure transparency and fairness (Option D). These steps ensure neutrality, equal participation, and
procedural integrity.

Option B is incorrect and therefore the correct answer to the question. The Engineer has no formal role in authorizing or issuing a
"non-objection letter" for DAAB informal assistance. The DAAB operates independently of the Engineer, and its involvement is
strictly based on joint agreement between the Employer and Contractor. Introducing Engineer approval would contradict the
independence and dispute avoidance function of the DAAB.

Thus, Option B does not belong to the required steps and is not supported by FIDIC provisions.

EE #81
Under the FIDIC Yellow Book (both editions), the Contract is administered by the Employer (unless it appoints an Employer ' s
Representative) who endeavours to reach agreement with the Contractor on each claim. Is this statement true or false?

o A. False
e B. True

He:. B



Y.

This statement is true. The Employer administers the contract unless an Employer's Representative or Engineer is appointed to act on
its behalf. The Employer (or its Representative) is responsible for reviewing and negotiating claims in good faith with the Contractor
to reach agreement, in line with FIDIC procedures.

References:

FIDIC Yellow Book 1999 & 2017 Editions, Clause 3 - Employer's Administration Role FIDIC Contract Manager Study Guide,
Module on Contract Administration

EE #82

(You are the Contract Manager for the Engineer in a highway project using FIDIC Red Book (edition 1999).

There is a Schedule of cost indexation included in the Contract. The project must be completed by 31 December of this year. Ifthe
Contractor fails to complete the Works by then, how will the adjustment of prices take place thereafter? (1 correct answer applies))

¢ A Fither the current index/price, or index or price applicable on the date 49 days before the expiry of the Time for
Completion of the Works, whichever is more favourable to the Employer.

¢ B. Either the current index/price, or index or price applicable on the date 49 days before the expiry of the Time for

Completion of the Works, whichever agreed by Parties.

C. The current index or price.

D. Each index or price applicable on the date 49 days before the expiry of the Time for Completion of the Works.

HE: A

MY

Under FIDIC Red Book 1999, Sub-Clause 13.8 [Adjustments for Changes in Cost] governs the mechanism for price adjustment
based on cost indices. A critical provision applies when the Contractor fails to complete the Works within the Time for Completion.
In such circumstances, FIDIC protects the Employer against additional cost increases resulting from Contractor-caused delay. The
clause explicitly states that the adjustment of prices after the contractual completion date shall be calculated using whichever index is
more favourable to the Employer between:

* the indices applicable at the time the work is actually carried out (current index), and

* the indices applicable 49 days before the expiry of the Time for Completion.

This ensures that the Contractor does not benefit from inflation or cost escalation occurring after the contractual completion date if
the delay is attributable to the Contractor. It reinforces the principle that the Contractor bears the financial consequences of delays
under its responsibility.

Options A and B are incomplete because they ignore the comparison mechanism. Option D is incorrect because the rule is
predefined and not subject to flrther agreement.

Thus, Option C correctly reflects the FIDIC contractual mechanism for price adjustment after delayed completion.

A2 #83

The FIDIC Books are evolutions of earlier contract models, and although the different versions of a specific model are not the same,
familliarity in definitions and structure makes it easier to work with different FIDIC books as well as with their different editions.

Is this statement true or false?

o A False
e B. True

He:. B

MY

This statement is true. The FIDIC suite of contracts, including Red, Yellow, and Silver Books, have evolved from earlier editions
and contract models, but they retain a common structure, terminology, and approach to risk allocation. This familiarity allows
professionals who know one FIDIC contract to adapt more easily to other FIDIC contracts or updated editions. For example,
common terns like Engineer, Employer, Contractor, Variation, and Clains exist across editions with consistent meaning,

The modular and familiar structure supports easier contract administration, negotiation, and interpretation.

However, differences in clauses, obligations, and procedures between editions (e.g., 1999 vs. 2017) require careful review.
Nevertheless, the shared foundations mean prior experience provides valuable understanding, streamlining learning and application.
References:

FIDIC Contracts Guide, General Introduction and History

FIDIC Contract Manager Study Guide, Module on Introduction to FIDIC Contracts
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