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HM #51
Cloud Kicks is currently struggling to measure the effectiveness of specific promotions.
In which phase of the TPM lifecycle should a consultant focus discovery efforts in order to provide a solution recommendation?

e A. Post Event Analysis
¢ B. Promotion Planning

e (. Strategic Planning
EfE: A
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fEERA -

The Trade Promotion Management (TPM) lifecycle is generally cyclical, consisting of Strategic Planning, Promotion
Planning/Execution, and Post-Event Analysis. The specific pain point identified in the scenario is the nability to "measure the
effectiveness" of promotions. This activity falls squarely into the Post-Event Analysis phase.

During Discovery for this phase, a consultant must investigate how the client currently evaluates success. This involves identifying
which Key Performance Indicators (KPIs) are necessary to determine "effectiveness'™- commonly metrics like Return on Investment
(ROI), Uplift Volume, Incremental Revenue, and Trade Spend Efficiency. To provide a recommendation, the consultant needs to
understand what data is currently missing or difficult to access. For example, are they lacking actual shipment data from an ERP to
compare against the plan? Do they lack baseline data to calculate the "lift'"?

By focusing discovery on Post-Event Analysis, the consultant can ensure the solution is designed backwards from these
requirements. If the system is not configured to capture the necessary "Actuals” or if the calculation engine is not set up to compute
"Incremental” values vs. "Base" values, the client will never be able to measure effectiveness. Therefore, while planning is important,
themeasurementproblem is solved by designing robust analytics and feedback loops that characterize the Post-Event Analysis
phasel111.

H #52

A beverage company wants to capture marketing activity on the day of the Super Bowl, across the country with all retailer stores
and chain of outlets.

How should a consultant recommend using the promotions module?

e A Use an existing promotion template created for uplift promotion.
¢ B. Create a mega event specific to an occasion.
e C. Use the promotion customer sets to reach all of the outlets.

Ef#: B

A :

In the Salesforce Consumer Goods Cloud TPM architecture, a Mega Event (often referred to as an "Event" or

"Campaign" object in the hierarchy) serves as a high-level container designed specifically for this use case.

When a marketing activity is tied to a specificOccasion-like the Super Bowl, Christmas, or Black Friday- that spans across multiple
different retailers, geographies, and accounts, creating individual, disconnected promotions for each customer makes high-level
reporting difficult. A Mega Event allows the manufacturer to define the "Super Bowl Campaign” once at the top level.

Individual trade promotions for specific retailers (e.g,, a "Super Bowl Promo for Walmart" and a "Super Bowl Promo for Target")
are then linked as child objects to this parent Mega Event. This structure provides two critical benefits:

* AggregationThe system can roll up the volume, spend, and profit fromall the child promotions into the Mega Event, giving the
beverage company a "Total Super Bowl Performance" view instantly.

* Top-Down Planning; The headquarters can define the strategic guidelines and total budget for the occasion in the Mega Event,
which then guides the Key Account Managers (KAMs) as they execute the specific deals.

Option B (Customer Sets) is a mechanism for grouping stores for a single promotion, but it does not inherently solve the "Occasion
tracking across the entire country and different distinct retail chains as effectively as the Mega Event structure.

ER#53
Which technology should a consultant primarily leverage to enable the centralized repository of comprehensive stock keeping unit
(SKU) information, including specifications, images, and attributes?

e A, Product Information Management (PIM) systens
e B. Data lakes

e C. Enterprise Resource Planning (ERP) systems
EfE: A

AR :

The question specifies the need for a repository of comprehensive SKU information, explicitly mentioning specifications, images, and
attributeso6.

* ERP (Option A):Primarily handles transactional data (Price, Cost, Inventory Count, SKU Code). It is generally poor at storing
rich media like high-resolution images or marketing descriptions.

* PIM (Option B):AProduct Information Managementsystem is purpose-built to centralize and enrich product data. It manages the
marketing-facing attributes (images, long descriptions, nutritional info, dimensions) that are essential for catalogs and digital displays7.
* Data Lake (Option C):While it can store raw data, it lacks the structured governance and syndication workflows of'a PIM.



For a TPM implementation that requires rich product displays for the KAMs (e.g,, seeing the product image on the promotion card),
the consultant should look to integrate with the client' sPIMsystem.

HH #54

A client is requesting a real-time report on the promotion detail to show key performance indicator (KPI) values at the Promotion
Total level. The client wants this implemented to help the user gauge and understand the impact of the Planned Promotion
instantaneously.

How should the consultant design this? 5

¢ A Create a custom Lightning component that reads the value of the KPIs through the KPI Map functionality and embed the
UI Component on the Promotion record page.

¢ B. Create a new Real-Time Reporting (RTR), which uses a Flatlist Ul Component, add the required KPIs, and then embed
the report on the Promotion record page.

¢ (. Create a custom Scorecard Real-Time Reporting (RTR) and enable the required KPIs as Report relevant and add them to
RTR Config, then embed the report on the Promotion record page.

EfE: C

A -

To meet the requirement of showing "Promotion Total" values (aggregated scalars like Total ROI, Total Spend, or Total Uplift)
rather than a time-series grid, the consultant should utilize the Scorecard component of the Real-Time Reporting (RTR) module.

* Scorecard RTR:This UI component is specifically designed to display single, high-level summary metrics (KPIs) in a card format.
It is ideal for "at a glance" impact analysis.

* Configuration:The process mnvolves:

* Flagging the necessary KPIs (e.g., Total Volume, ROI) as"Report Relevant'in the KPI Set configuration so they are exposed to
the reporting layer.

* Adding these KPIs to theRTR Configuration]SON.

* Embedding this specific Scorecard component on thePromotion Record Pagein Lightning App Builder.

* Why not Flatlist? AFlatlist(Option B) is typically used for tabular, time-phased data (e.g., a grid showing Volume Week 1, Week
2, Week 3). For a "Total Level" summary, a Flatlist is the wrong visualization tool.

B #55

A client needs a promotion that has BOGO (buy one get one free) as the type. A consultant has created a new tactic template called
BOGO.

Which strategy should the consultant recommend to set up this promotion using the standard TPM functionality? 5

e A. Use the compensation method Per Case.
e B. Use the compensation method BOGO.
e C. Use a promotion template BOGO.

IEf#: B

R

To execute a specific promotional mechanic like "Buy One Get One" (BOGO), the system needs to know how to calculate the cost.
In Consumer Goods Cloud TPM, this financial logic is determined by the Compensation Method configured on the Tactic.

* Tactic Template:The consultant has already created the container (the "BOGO" Tactic Template).

* Compensation Method:This is the engine under the hood.

* Per Case:Calculates cost as $X per unit sold. (Incorrect for BOGO).

* Fixed:Calculates cost as a flat ump sum (Incorrect for BOGO).

* BOGO (or Free Goods):This specific compensation method contains the logic to understand that for every X units bought, Y units
are given fiee. It calculates the "Cost" of the promotion based on theCost of Goods Sold (COGS)of'the free iters, rather than a
discount off the nvoice.

Therefore, selecting theCompensation Method BOGO(Option B) is the critical configuration step. It instructs the calculation engine
to apply the correct "Free Goods" formula to the tactic, ensuring that the Spend and ROI metrics reflect the cost of the given-away
mnventory.

HR #56
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