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Scrum Professional Scrum Product Owner III Sample Questions (Q17-Q22):
NEW QUESTION # 17 
As a Product Owner, what might you take into consideration when determining where an item belongs in the Product Backlog?
(choose all that apply)

A. The techniques the Developers will apply to implement it.
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B. How important it is to customers.
C. The level of risk.
D. Dependencies with other Product Backlog Items.
E. Alignment with the business strategy and goals.

Answer: B,C,D,E

Explanation:
The techniques the Developers will apply to implement it.
This is not relevant for the Product Owner when ordering the product backlog items

NEW QUESTION # 18 
As Scrum Teams mature, what is expected to happen?
(choose the best answer)

A. Team membership will change in order to promote knowledge sharing.
B. The Scrum Master becomes optional.
C. Sprint Retrospectives will be less painful.
D. The Sprint time-boxes will be shortened because the productivity is higher.
E. Their Definition of Done will expand to include more stringent criteria for higher quality.

Answer: E

NEW QUESTION # 19 
What are different ways Product value can be depicted?
What are two ways to measure Product value?
Is releasing work the only way to deliver value? Why or why not?

Answer:

Explanation:
Two ways of describing Product Value:
1. Customer/user value - these are the benefits the customer/user will receive from the product. Solving customer pain points.
2. Business value - the benefits the business will receive from the product. Revenue, profit, employment, etc.
Two ways to measure product value:
1. Customer Usage Index
2. Product Cost Ratio
When working on complex adaptive problems, the value (affect) of the releases can only be perceived in hindsight. This means that
the value the product delivers (internally and externally) is best determined by the market response of the product. Releasing to
production will help you gather the most valuable feedback and information needed to help you determine what the current value is,
determine the unrealized value, understand the team's ability to innovate, and manage the time to market.
For this question observe that there are 4 questions embedded in it and you required to answer each one. For this answer, it is
explained the 2 different types of product value, for customer and business, and we also used EBM (Evidence-Based Management)
Key Areas to sustain the value description and the answer

NEW QUESTION # 20 
In the context of Scrum, which of the following are considered feedback loops?
(choose all that apply)

A. Daily Scrum
B. Sprint Review
C. Sprint Retrospective
D. Release planning

Answer: A,B,C

Explanation:
Release planning is not an event in Scrum



NEW QUESTION # 21 
Who's responsible for engaging the stakeholders?
(choose the best answer)

A. The Scrum Master
B. The Developers
C. The Product Owner
D. The team leader
E. The project manager

Answer: C

Explanation:
Scrum Guide
The Product Owner may represent the needs of many stakeholders in the Product Backlog. Those wanting to change the Product
Backlog can do so by trying to convince the Product Owner.
Also
A product is a vehicle to deliver value. It has a clear boundary, known stakeholders, well-defined users or customers. A product
could be a service, a physical product, or something more abstract.
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