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When is a Product Backlog item considered complete?
(choose the best answer)

e A. Atthe end of the Sprint.
e B. When the item has gained product sponsor approval.
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¢ (. When the item passes all acceptance criteria.
e D. When the item meets the Definition of Done.

IEf#: D

BN -

The Definition of Done is a shared understanding of what it means for work to be conplete, and ensures transparency of the quality
of the work donel. A Product Backlog item is considered complete when it meets the Definition of Done, which means that it is
usable and potentially releasable, and that it meets the quality standards set by the Scrum Team and the stakeholders2. The other
options are not sufficient to determine the completeness of a Product Backlog item, as they may not reflect the actual value and
quality of the product.

Reference:

1: The Scrum Guide, November 2020, p. 13

2: The Scrum Guide, November 2020, p. 6
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True or False: Cross-functional teams are optimized to work on one component or layer of a system only.

o A False
o B. True

Ef: A

A -

Cross-functional teans are not optimized to work on one component or layer of a system only. This is because:
Cross-functional teans are teans that have all the skills and competencies needed to accomplish the work without depending on
others who are not part of the team

Cross-functional teans are able to deliver value across the entire product, rather than focusing on a specific component or layer.
They can work on any aspect of the product that is needed to achieve the Sprint Goal and the Product Goal.

Cross-functional teans are more agile, collaborative, and creative than teams that are specialized or siloed. They can reduce
dependencies, handoffs, and delays, and increase feedback, learning, and adaptation.

Reference:

[Scrum Guide], page 7, section "Developers"

[Scrum Guide], page 10, section "Product Goal"

[Scrum Guide], page 7, section "The Scrum Team”
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What is the timebox for the Sprint Review?
(choose the best answer)

A. 4 hours for a one-month Sprint.
B. 1 day.

C. 2 hours for a one-month Sprint.
D. As long as needed.

IEfE: A

AR

The timebox for the Sprint Review is four hours for a one-month Sprint. This is because:

* The Sprint Review is an event where the Scrum Team and stakeholders inspect the Increment and adapt the Product Backlog if
needed. The purpose of the Sprint Review is to elicit feedback and foster collaboration.

* The timebox for each Scrum event is proportional to its frequency and duration. A one-month Sprint corresponds to a maximum
calendar month.

* The timebox for a one-month Sprint Review is four hours. For shorter Sprints, it is usually shorter.

* The timebox ensures that there is enough time to inspect what has been done in relation to what could be done next and make any
necessary adaptations to optimize value.

Other options, such as two hours for a one-month Sprint, one day, or as long as needed, are not valid answers as they do not reflect
the correct timebox for the Sprint Review.

References:



* [Scrum Guide], page 17, section "Sprint Review"
* [Scrum Guide], page 9, section "Sprint”
* [Scrum Guide], page 9, section '"Timeboxing Scrum Events"

A #117
‘When n Scrum teams are working on a product, there should always be only 1 Product Owner but 1-n Scrum Masters.

o A False
e B. True

IEf#: B

B #118

Scrum can only be used to develop products, not to maintain/sustain existing ones.

o A False
o B. True

EfE: A
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