CITM Priifungsressourcen: EXIN EPI Certified
Information Technology Manager & CITM Reale Fragen

EXIN
EPI IT Management

Certified by

=ZIN

Laden Sie die neuesten EchteFrage CITM PDF- Versionen von Priifingsfragen kostenlos von Google Drive herunter:
httpsv/drive.google.convopen?id=1FzmeLwuS TDWvc2dGnN6 DAWDnNux4kipM

Die IT-Expertengruppe von EchteFrage nutzt thre Erfahrungen und Wissen aus, um weiterhin die Qualitit der Prifingsunterlagen zur
CITM Zertifizierang zn verbessern und die Bediirfnisse der Priiflinge abzudecken. Wir versprechen, dass Sie beim ersten Versuch
die EXIN CITM Zertifizierungspriifung bestehen konnen. Durch den Kauf von EchteFrage Produkten kénnen Sie immer schnell
Updates und genauere Informationen tiber die EXIN CITM Priifing bekommen. Und die Produkte vom EchteFrage bieten
umfassende Wissensgebiete und Bequemelichkett fiir die Kandidaten. Au8erdem betréigt die Hit-Rate 100%. Es kann Ihnen 100%
Selbstbewusstsein geben, so dass Sie sich unbesorgt an der Priifing beteiligen.

EXIN CITM Priifungsplan:

Thema Einzelheiten
¢ Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
Therm 1 executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying

project methodologies, engaging stakeholders, and delivering projects that meet business requirements.

¢ Information Security Management: This section targets an Information Security Manager and focuses on

protecting information assets fiom threats. It covers policy development, security controls implementation,
Thema 2 incident response, data protection, and compliance with legal and regulatory requirements to maintain
confidentiality, integrity, and availability.

¢ Application Management: This section of the exam evaluates an Application Manager’s skills in overseeing

the lifecycle of IT applications. It covers application development support, maintenance, upgrades, user
Thema 3 support, and ensuring that applications meet functional and performance standards aligned with business
needs.
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¢ Vendor Selection

¢ Management: This section measures the expertise of a Vendor Manager and covers the process of
Therm 4 selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating
contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.

¢ Risk Management: This domain evaluates the capabilities of an I'T Risk Manager and involves identifying,
Therma 5 assessing, and mitigating IT-related risks. It addresses developing risk frameworks, compliance
management, and proactive measures to safeguard IT assets and operations.
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Die Schulungsunterlagen zur EXIN CITM Zertifizierungspriifing von unserem EchteFrage konnen Thre Kenntnisse wihrend der
Vorbereitungszeit priifen und auch Ihre Leistungen mnerhalb bestimmten Zeit bewerten. Unsere Schulungsunterlagen zur EXIN
CITM Zertifizierungsprifing sind das Ergebnis der langjahrigen stéindigen Untersuchung und Erforschung von den erfahrenen IT-
Experten aus EchteFrage. Thre Autoritit ist tiber jeden Zweifel erhaben. Wern Sie noch Beflrchtungen haben, konnen Sie die
kostenlose Demo herunterladen, dann entscheiden Sie sich, ob Sie EchteFrage wihlen.

EXIN EPI Certified Information Technology Manager CITM Priifungsfragen
mit Losungen (Q41-Q46):

41. Frage
Whilst creating the IT service catalog, a needs analysis is conducted. One of the items discussed is the data points required for the IT
services. What is the objective of these data points?

A. To determine the life expectancy of IT services

B. To measure the performance of IT services delivered
C. To identify the data being used by the customer

D. To establish the operating hours of the IT services

Antwort: B

Begriindung;

InITIL's service catalog management, data points required for IT services are used tomeasure the performance of IT services
delivered(A). These data points (e.g., uptime, response times, incident resolution rates) enable the IT provider to monitor and report
on service quality, ensuring alignment with service level agreements (SLAs) and customer expectations. A needs analysis identifies
key performance indicators (KPIs) to track service effectiveness.

* Identify data used by the customer (B):Focuses on customer data usage, not service performance.

* Determine life expectancy (C)Relates to service lifecycle planning, not data points.

* Establish operating hours (D):Operating hours are a service attribute, not the primary purpose of data points.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's service catalog management, emphasizing
KPIs for performance measurement. Check sections on service catalog or performance metrics.

42. Frage
What is the correct sequence of activities for a risk assessment?

A. Monitor and review - establish context - identify - evaluate - treatment

B. Comnumnication - establish context - analyse - treatment - monitor and review
C. Identify - analyse - evaluate - treatment - monitor and review

D. Establish context - identify - analyse - evaluate - treatment

Antwort: D
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Begrindung;

The correct sequence for arisk assessment, as perISO 31000andISO/IEC 27001, is:Establish context - identify - analyse - evaluate
- treatment(C).

* Establish context:Define the scope, objectives, and criteria for the risk assessment (e.g., organizational goals, assets, and risk
appetite).

* Identify:Identify potential risks (e.g., threats and vulnerabilities) that could impact objectives.

* Analyse:Assess the likelihood and impact of identified risks to determine their severity.

* Evaluate:Compare risks against risk criteria to prioritize them for treatment.

* Treatment:Implement controls or strategies to mitigate, avoid, transfer, or accept risks.

* Option A:Incorrect, as "monitor and review" is a post-treatment step, not the starting point.

* Option Bincorrect, as "communication" is not a distinct step in risk assessment; it's embedded throughout.

* Option DiIncorrect, as it skips "establish context," which is essential for defining the assessment's scope.

This sequence ensures a structured, systematic approach to risk assessment, aligning with organizational objectives.
Reference:EPI CITM study guide, under Risk Management, likely references ISO 31000 or ISO/IEC 27001 for risk assessment
processes. Check sections on risk assessment methodologies or risk management lifecycle.

43. Frage
In vendor selection, what is the most important reason for a reference check?

A. To verify products by other customers

B. To obtain financial information for vendor negotiation

C. To identify customers not mentioned on the reference list
D. To independently verify and validate a vendor's claim

Antwort: D

Begrindung;

The most important reason for areference checkinvendor selectionis toindependently verify and validate a vendor's claim(A).
Reference checks nvolve contacting the vendor's previous or current clients to confirm claims about performance, reliability, and
service quality, ensuring the vendor can meet contractual obligations. This aligns withvendor management best practicesto mitigate
risks by validating vendor credibility.

* Verify products by other customers (B):Too narrow; reference checks focus on overall performance, not just products.

* Obtain financial information (C):Fmnancial data is obtained through financial due diligence, not reference checks.

* Identify customers not mentioned (D):Not a primary goal; the focus is on validating provided references.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers due diligence processes, emphasizing
reference checks for validation. Check sections on vendor evaluation or due diligence.

44. Frage
In project management, what is the objective of a 'lessons learned' report?

A. To inform the project owner with the overall achievement of the project's objectives

B. To establish accountability for the mistakes being made in the project

C. Bringing forward positive and negative elements with the intent to benefit future projects
D. To identify all risks that occurred during the project

Antwort: C

Begriindung;

Alessons learned reportin project management is designed to document both positive and negative experiences froma project to
improve future projects. According to theProject Management Institute (PMI) and frameworks like PMBOK, the purpose is to
capture insights, successes, challenges, and recommendations to enhance processes, avoid repeating mistakes, and replicate
successes in future initiatives.

Option A focuses only on reporting achieverments, which is too narrow. Option B emphasizes accountability for mistakes, which is
not the primary goal, as the report ains to improve rather thanblame. Option C is incorrect because identifying risks is part of risk
management, not the primary focus of lessons learned.

Option D correctly captures the intent to benefit future projects by analyzing both positive and negative aspects.

Reference:EPI CITM study guide, under Project Management, likely references PMBOK or similar frameworks, specifically the
"Close Project or Phase" process, where lessons learned are documented. Check the section on project closure or knowledge
management.



45. Frage
From the list below, which activity is not considered to be an activity in the software development phase?

A. Code writing
B. Testing

C. Documenting
D. Implementation

Antwort: D

Begrindung;

In theSoftware Development Life Cycle (SDLC), thedevelopment phasetypically includescode writing(A), testing(B),
anddocumenting(C) to build and verify the software. Implementation(D) is part of the deployment phase, where the software is
installed and made operational in the production environment, not part of development.

Reference:EPI CITM study guide, under Application Management, likely covers SDLC phases, distinguishing development from
implementation. Refer to sections on software development or application lifecycle management.

Die Materialien zzr EXIN CITM Zertifizierungspriifing von EchteFrage werden speziell von dem IT-Expertenteam entworfen. Sie
sind zeelgerichtet. Durch die Zertifizierung kénnen Sie Thren internationalen Wert in der IT-Branche verwirklichen. Viele Anbieter fiir
Antwortenspeicherung und die Schulungsunterlagen versprechen, dass Sie die EXIN CITM Zertifizierungspriifing mit thren
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