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IIBA CPOA Exam Syllabus Topics:

Topic Details

Topic 1
Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.

Topic 2
Deliver Often: This section of the exam measures the skills of Scrum Practitioners and evaluates knowledge
of delivering value iteratively and frequently through agile release cycles.

Topic 3
Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.
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Topic 4
Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
on building collaboration within cross-functional teams to ensure everyone contributes to product
ownership responsibilities.

Topic 5

Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.

Topic 6
Make an Impact: This section of the exam measures the skills of Product Owners and emphasizes aligning
product initiatives with business outcomes and ensuring that the work done creates measurable impact for
the organization.
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successfully with our CPOA learning prep as long as you follow the information that we provide to you. After you purchase our
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IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q48-Q53):
NEW QUESTION # 48 
Keeping the stakeholder analysis assessment up-to-date as the work progresses, helps the product ownership analysis (POA)
practitioner to maintain:

A. beneficial stakeholder engagement.
B. optimal stakeholder replacement.
C. efficient stakeholder naming.
D. methodical stakeholder assignment.

Answer: A

Explanation:
An up-to-date stakeholder analysis helps the POA practitioner maintain beneficial stakeholder engagement by ensuring the right
people are involved at the right time with relevant information for decision-making and feedback.

NEW QUESTION # 49 
Which product roadmap provides a picture of what success looks like across stakeholders and the delivery team?

A. Success-oriented
B. Technology-oriented
C. Profit-based
D. Goal-oriented

Answer: D

Explanation:
A goal-oriented product roadmap aligns stakeholders and the delivery team by showing what success looks like, focusing on desired
outcomes rather than just features or technology.
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NEW QUESTION # 50 
The product ownership analysis (POA) practitioner analyzes delivery measures to conduct a:

A. retrospective on the product backlog and evaluate the team's performance.
B. meeting on the product road map and evaluate the team's headcount.
C. workshop review on the organization's delivery and retrospective behaviour.
D. stakeholder review on the product and evaluate the delivery performance.

Answer: D

Explanation:
Analyzing delivery measures enables the POA practitioner to conduct a stakeholder review on the product and evaluate delivery
performance, ensuring that outcomes are meeting expectations and aligning with agreed objectives.

NEW QUESTION # 51 
Details needed in the acceptance criteria of the product backlog item (PBI) should be:

A. achievable and testable.
B. functional and non-functional requirements.
C. about business benefits.
D. very short and condensed.

Answer: A

Explanation:
Acceptance criteria must be achievable and testable to clearly define the conditions for completion, ensuring the PBI can be
validated objectively during development and testing.

NEW QUESTION # 52 
A high performance team can be created by:

A. providing the team with psychological safety.
B. giving the team a shared goal.
C. coaching the team to be self-organizing.
D. engaging and empowering the team.

Answer: A

Explanation:
Providing psychological safety enables team members to take risks, share ideas, and collaborate openly without fear of blame, which
is essential for creating and sustaining a high-performance team.

NEW QUESTION # 53
......
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