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CompTIA Project+ Certification Exam Sample Questions (Q63-Q68):

NEW QUESTION # 63

Two stakeholders, who have a history of animosity toward one another, are in disagreement during a project.
The project's timeline depends on the stakeholders accomplishing their tasks. Which of the following conflict
resolution methods would be best to utilize?

A. Conpromising
B. Smoothing

C. Forcing

D. Confronting

Answer: D

Explanation:

Confronting, also known as problem+solving or collaborating, is a method of conflict resolution that mvolves
addressing the root cause of the conflict and finding a mutually beneficial solution that satisfies both parties.
Confronting is the most effective method when the stakes are high and the relationship is important, as it can
lead to increased trust, respect, and cooperation. Confronting requires open communication, active listening,
empathy, and creativity from both parties. Confronting is the best method to use i this scenario, as it can help
the stakeholders overcome their personal animosity, focus on their common goals, and work together to
complete their tasks on time12. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition,
Chapter 7: Project Stakeholder Management, p. 246; What is Conflict Resolution, and How Does It Work?

NEW QUESTION # 64
During a brainstorming session, a project team s elaborating on what caused the unexpected crash of the website that the team was
developing, Given the following;

Which of the following was the mitial cause of the issue?

A. Inadequate memory
B. Lack of infrastructure
C. Inadequate instructions
D. Incorrect configuration

Answer: D

Explanation:

Incorrect configuration was the mnitial cause of the issue that caused the unexpected crash of the website that the team was
developing. The diagram given is an example of a fishbone diagram or a cause-and-effect diagram that shows the possible causes of
a problemor effect. The diagram has four main categories: people, process, technology, and environment. Each category has
subcategories that list specific factors that may contribute to the problem or effect. The diagram shows that incorrect configuration
under technology was marked as an initial cause of website crash.

NEW QUESTION # 65

Given the following network diagram:
Which of'the following is the critical path?

e A A-C-G-K-M
e B. A-B-D--L-M
e C.A-B-F-I-M
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e D A-B-E-J-L-M
Answer: A

Explanation:

The critical path is the sequence of tasks that determines the minimum project duration. It is the longest path through the network
diagram and has the least amount of slack or float. Based on the provided network diagram, the critical path is A-C-G-K-M, which
has the longest total duration when adding up the individual task durations. References = The concept of the critical path is covered
in the CompTIA Project+ Certification Study Guide1. For more detailed information on how to calculate and identify the critical
path in project management, you can refer to the study guide and other project management resources?.

NEW QUESTION # 66
A project team has just experienced an unexpected event and implemented a work-around. Which of the following documents
should be used to record the event? (Select TWO).

A. Change log

B. Progress report
C. Risk report

D. Issue log

E. Backlog

F. Defect log

Answer: A,D

Explanation:

Issue log and change log are documents that should be used to record the event where the project team has just experienced an
unexpected event and implemented a work-around. An issue log is a document that tracks and records any issues or problems that
arise during a project and how they are resolved. An issue log can help to monitor and control the project performance and quality
and prevent any negative impacts on the project objectives and deliverables. A change log is a document that tracks and records any
changes or modifications that are made to the project scope, schedule, cost, quality, or resources during a project. A change log can
help to document the change request, approval, implementation, and impact of each change and ensure traceability and

transparency.

NEW QUESTION # 67
A stakeholder raises a concern with a project manager because of the number of emails that have been received before a coding
release. Which of'the following actions should the project manager take next?

A. Revise the communication plan.

B. Inform the CCB to stop communication.
C. Escalate the communication issues.

D. Establish a RACI matrix.

Answer: A

Explanation:

When stakeholders express concerns about the volume of commumication, it's important to review and adjust the communication
plan to ensure it meets the project's needs and stakeholders' preferences. A RACI matrix is useful for defining roles and
responsibilities but does not address communication frequency or methods directly. Escalating the issue may not be necessary if it
can be resolved by revising the plan. Informing the CCB (Change Control Board) to stop commumication is not advisable as the
CCB's role is to oversee changes, not to manage day-to-day communications. Reference = The CompTIA Projectt+ Certification
Study Guide provides detailed information on managing the project life cycle, establishing commumication plans, and handling
stakeholder concernsl.

NEW QUESTION # 68

Are you tired of preparing different kinds of exans? Are you stuck by the aimless study plan and cannot make full use of sporadic
time? Are you still overwhelmed by the low-production and low-efficiency in your daily life? If your answer is yes, please pay
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