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제 (Q147-Q152):
질문  # 147 
Which of the following are typical environmental considerations throughout the contract life cycle? Select the TWO that apply.

A. Pollution control
B. Modern slavery
C. Inequality
D. Health and safety
E. Waste management

정답：A,E

설명：
All procurement has some level of impact on the environment that needs to be minimised to ensure sustainable procurement
practices.
The greatest opportunity to influence environmental outcomes is by selecting products and services with the least ongoing
environmental impacts, such as use of water, electricity and fuel, waste/disposal management, and impact on human health over the
life of the product or service.
Lifecycle stages that impact on the environment:

Most goods and services will have an element of environment impact in a number of areas. The five main impact areas are listed in
the following table.



Source: Buying for Victoria
Reference:
LO 3, AC 3.2

질문  # 148 
In which circumstances would it be relevant to require supplier accreditation to the ISO 14001 international standard in a contract
specification? Select THREE that apply.

A. The requirements impact on occupational health
B. The requirements will use natural resources
C. The requirements involve the processing of data
D. The requirements cause emissions to air and water
E. The requirements will generate waste
F. The requirements need specific quality assurance

정답：B,D,E

질문  # 149 



Which of the following is the process for improving the value of a new product or service?

A. Planning and design
B. Value engineering
C. Value analysis
D. Porter's Five Forces

정답：B

설명：
Value Engineering (VE) is concerned with new products. It is applied during product development. The focus is on reducing costs,
improving function or both, by way of teamwork-based product evaluation and analysis.
This takes place before any capital is invested in tooling, plant or equipment.
This is very significant, because according to many reports, up to 80% of a product's costs (throughout the rest of its life-cycle), are
locked in at the design development stage. This is under-standable when you consider the design of any product determines many
factors, such as tooling, plant and equipment, labour and skills, training costs, materials, shipping, installation, maintenance, as well as
decommissioning and recycle costs.
Reference: CIPS study guide page 171-172
LO 3, AC 3.4

질문  # 150 
Procurement provides the following information to a business case ...

A. Internal recruitment requirements
B. Estimated costs of bought-in goods
C. Service level requirements
D. Engineering specifications

정답：B

질문  # 151 
Which of the following is the structured approach for defining customer requirements and translating them into technical
specification?

A. Mendelow's matrix
B. Kano model
C. Quality function deployment
D. Thomas-Kilmann model

정답：C

설명：
Quality function deployment (QFD) is a method to transform qualitative user demands into quantitative parameters, to deploy the
functions forming quality, and to deploy methods for achieving the design quality into subsystems and component parts, and
ultimately to specific elements of the manufacturing process.
Kano model of excitement and basic quality (Kano et al, 1984; Berger et al, 1993; Matzler et al, 1996) brings a different
perspective for the analysis of improvement opportunities in products and services because it takes in consideration the asymmetrical
and non-linear relationship between performance and satisfaction. The Kano model classifies customers requirements in five
categories: basic requirements, performance requirements, attractive requirements, indifferent requirements and reverse
requirements.
Mendelow's Matrix is a tool that may be used by an organisation to consider the attitude of their stakeholders at the start of a
project or when they are setting out strategic objectives.
The Thomas Kilmann model identifies two dimensions when choosing a course of action in a con-flict situation, these are
assertiveness and cooperativeness. Assertiveness is the degree to which you try to satisfy your own needs. Cooperativeness is the
degree to which you try to satisfy the other person's concerns.
Reference: CIPS study guide page 32
LO 1, AC 1.2



질문  # 152
......
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는 100%시험패스를 보장하고 또 일년무료 업데이트서비스를 제공합니다. 그리고 시험에서 떨어지셨다고 하시면
우리는 덤프비용전액 환불을 약속 드립니다.
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