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HH #20

The Business Ambassador assigned to the project is only available 2 days a week. The Project Manager has stated that the
Investigation stage for each Timebox should, where possible, be planned around the availability of the Business Ambassador.
Is this an appropriate application of the DSDM lifecycle?

¢ A No, because Timeboxes are only used during Evolutionary Development and at this point the Business Ambassador is
NOT required.

¢ B. No, because it is the Refinement stage of a Timebox that requires intense engagement with the Business Ambassador.

e C. Yes, because the Investigation stage of a Timebox requires intense
engagement with the Business Ambassador.

e D. Yes, because this is where any final quality control checks should be carried out to ensure all products meet the business
need.

Ef#: C

RN :

In the context of the DSDM lifecycle, the Investigation stage of a Timebox is crucial for understanding and defining the work to be
done, which often necessitates close collaboration with business representatives such as the Business Ambassador. This role is
integral in ensuring that the project ' s outputs align with business needs and priorities. Planning the Investigation stage around the
Business Ambassador ' s availability facilitates this essential engagement, making it a suitable application of the DSDM lifecycle. This
approach ensures that the project benefits from the Business Ambassador ' s insights and guidance during critical early phases,
contributing to a stronger alignment between project deliverables and business requirements.

The Agile Project Management (AgilePM) framework, which incorporates DSDM principles, emphasizes the importance of
collaboration between the project team and business stakeholders throughout the project lifecycle. The involverment of the Business
Ambassador during the Investigation stage is particularly valuable for clarifying requirements, setting priorities, and ensuring that the
project remains focused on delivering business value, in line with Agile and DSDM practices.

A #21

(In the Ecolodge Panthera Resort (EPR) Project, answer the following questions about risk management.

In addition to the Developers, the teams include:

Mira Bachar (Guest Services Manager) - Product Owner for both Delivery Teams Lee Tan (General Manager) - Business Advisor
Brinda Vyas - Business Visionary Hira - Project Manager Sukra Aroon - Solutions Architect Wanida Anong - Regulatory
Compliance Manager Sarah Lark - Business Sponsor Priya - Business Advisor Select 2 answers to each question.

Which 2 statements describe the application of AgilePM ' s approach to managing risk?)

A. AgilePM removes all risks before execution, prioritizing avoidance over mitigation.

B. AgilePM embeds risk management in processes, proactively addressing risks at multiple levels.

C. AgilePM assigns risk management solely to the Project Manager, Hira.)

D. AgilePM allows Mira Bachar to adjust Backlog priorities with advice from Sukra Aroon and Hira to address risks.
E. AgilePM leverages Sprint Reviews and feedback loops to surface and mitigate risks.

IEf#: B. E
e e«

The correct answers are C and D .

AgilePM treats risk management as a continuous, embedded, and collaborative activity , not as a one-time exercise done only at the
begnning of the project. Risks are identified, discussed, reviewed, and responded to throughout the lifecycle using iterative planning,
stakeholder engagement, feedback loops, and frequent inspection points.

Why C is correct

"AgilePM embeds risk management in processes, proactively addressing risks at multiple levels." This is a core AgilePM concept.
Risk is not handled separately from delivery. Instead, it is built into the way the project works through:

* jterative planning,

* prioritization,

* collaboration between business and technical roles,

* ncremental delivery,

* frequent reviews,

* and ongoing reassessment of assumptions and dependencies.

AgilePM recognizes that risks may emerge from both:

* the external environment such as regulation, price changes, or market shifts, and

* the project approach such as weak communication, poor alignment, or misunderstood priorities.



Because of this, risk management must happen at multiple levels across the project, not only in formal risk logs.

Why D is correct

"AgilePM leverages Sprint Reviews and feedback loops to surface and mitigate risks." This also strongly aligns with AgilePM.
Reviews, demonstrations, and feedback events are important mechanisis for exposing:

* misalignment with business goals,

* technical integration problemns,

* missing requirerments,

* stakeholder concerns,

* and benefit realization issues.

AgilePM relies on iterative feedback because it helps the team identify risks early enough to respond before they become major
failures. A Sprint Review, for example, may reveal that a feature is not fit for purpose, that dependencies were missed, or that
stakeholder expectations were misunderstood. That is exactly how AgilePM uses feedback to reduce risk progressively.

Why the other options are not the best answers

A). AgilePM allows Mira Bachar to adjust Backlog priorities with advice from Sukra Aroon and Hira to address risks.

This is plausible in practice , because reprioritization can indeed be used to respond to risk. However, it is more of a specific
situational example than a broad statement of AgilePM's overall risk approach. Since the question asks for the two statements that
describe the approach itself, C and D are stronger and more directly aligned.

B). AgilePM removes all risks before execution, prioritizing avoidance over mitigation.

This is incorrect. AgilePM does not assume all risks can be removed before work begins. In fact, AgilePM accepts uncertainty as
normal and focuses on:

* early visibility,

* continuous adaptation,

* and learning through iteration.

Trying to eliminate all risk upfront would be unrealistic and contrary to agile thinking.

E). AgilePM assigns risk management solely to the Project Manager, Hira.

This is incorrect. In AgilePM, risk management is a shared responsibility . The Project Manager plays an important coordinating
role, but risks are also surfaced and addressed by:

* business roles,

* technical roles,

* delivery teans,

* and stakeholders.

For example:

* Mira may reprioritize work to reduce value risk,

* Sukra may identify architectural or feasibility risks,

* Brinda may highlight business alignment risks,

* Hira may coordinate mitigation and escalation.

AgilePM perspective

AgilePM manages risk by making the project:

* visble,

* collaborative,

* fterative,

* feedback-driven,

* and adaptable.

Rather than depending only on formal reporting or one person's control, AgilePM spreads risk awareness across the project and
uses regular events and evolving plans to keep risk under active management.

Therefore, the best two answers are:

C,D

B #22
Which 'event' BEST offers the opportunity to connect learning to the wider change nitiative?

A. Provide good learning feedback that allows learners to evaluate their practice.

B. Remind the learners of what they already know that is relevant to the current nstruction (facts, rules, procedures, or skills).
C. Provide guidance to support the learning process, such as real-life examples, stories, and discussion.

D. Assess performance, testing whether the instruction has been effective.

IEf: C



Comprehensive and Detailed Explanation:

Gagne's Nine Events of Instruction provide a framework for designing learning activities. When connecting learning to a broader
change initiative, the focus should be on guidance and context that ties the learning objectives to real-life applications and
organizational goals.

1. Why Guidance is Critical in Change Initiatives:

* Providing real-life examples, stories, and discussions enables learners to:

* See how the instruction aligns with the organizational changes.

* Understand the practical relevance of their learning.

* Comnnect new skills or knowledge to the broader goals of the organization, ensuring alignment with the change initiative.

* This corresponds to Event 4: Provide Learning Guidance in Gagne's model, which emphasizes the use of supportive elements to
enhance understanding and contextualize learning,

2. Why Option B is Correct:

* By incorporating real-life examples and stories, the instruction becomes relatable and directly linked to the learner’s role in the
change initiative.

* For example, during a training session on new software, discussing how it will streamline workflows within the organization
provides clarity and motivation.

3. Analysis of Other Options:

* Option A: Assess performance, testing whether the instruction has been effective.

* Assessment ensures learning effectiveness but does not inherently connect the learning to the broader change initiative. It focuses
on evaluating outcomes rather than providing context.

* Eliminate.

* Option C: Remind the learners of what they already know that is relevant to the current instruction.

* While activating prior knowledge is valuable (Event 3), it focuses on linking new learning to existing knowledge rather than to the
broader organizational changes.

* Eliminate.

* Option D: Provide good learing feedback that allows learners to evaluate their practice.

* Feedback helps refine understanding and improve performance (Event 5), but it does not necessarily provide the connection to the
wider change mitiative.

* Eliminate.

4. Practical Exanmple:

* Suppose UniCo is training its staffto adopt new processes for mobile applications. The facilitator might include real-life success
stories from similar industries, showing how adopting these practices helped achieve growth and customer satisfaction. This ties
learning to the organizational change goals.

5. Reference to Gagne's Model:

* Event 4: Provide Learning Guidance emphasizes supporting learners with tools and context that deepen understanding and
relevance.

ER#23

Answer the following questions about the acceptance criteria within the project.

Decide whether the approach to setting and using acceptance criteria has been applied appropriately and select the response that
supports your decision.

The objective of Solution Development Timebox B is to ensure that the front and east wings are finished and approved. The Project
Manager has pointed out that acceptance criteria for this part of the solution need to be agreed.

Is this an appropriate action related to acceptance criteria?

e A Yes, because this will allow the Solution Development Team to focus on the quality of the Solution Development
Timebox's deliverable as a whole, in order to keep focus on the business need.

¢ B. No, because the acceptance criteria for the Solution Development Timebox are just the amalgamation of the individual
requirements’ acceptance criteria, with nothing extra.

e C. Yes, because it will be easier to set acceptance criteria for the Solution Development Timebox as a whole, rather than
setting specific acceptance criteria for each individual requirement.

¢ D. No, because the Solution Development Timebox objective will change if any new requirements emerge or any lower
priority requirements are de-scoped.

EfE: A

A -

A; Yes, because this will allow the Solution Development Team to focus on the quality of the Solution Development Timebox's
deliverable as a whole, in order to keep focus on the business need.

Rationale:



Setting acceptance criteria for the overall deliverables of a timebox is a key practice in Agile to ensure that the work meets the
business objectives and quality expectations. It helps the Solution Development Team to understand what is required for the
deliverables to be considered complete and acceptable. This aligns with the Agile principle of delivering quality and maintaining a
constant pace of development. It also ensures that all team members are aligned on the goals and can focus on delivering value in line
with business needs.

HMA #24

Using the project timeline given in the Project Scenario, answer the following question about application of Timeboxing on the Hoy
Hall project.

Lines 1 to 5 in the table below consist of an assertion statement and a reason statement. For each line identify the appropriate
option, from options A to E, that applies.

Each option can be used once, more than once or not at all.

Option Assertion Reason
A True True AND the reason explaing the assertion
B True True BUT the reasgn does pot explain the assertion
C True False
D False True
E False False
Assertion :

1. All internal works to be assigned to Timber Tigers throughout the project should be consolidated into one Structured Timebox.
BECAUSE

The Investigation step within each Structured Timebox requires everyone working within the team to jointly agree how the
requirements of the Timebox will be met.

2. Acceptance criteria for the front rooms to be developed in Timebox A should be described in detail and agreed during the
Timebox Kick-Off BECAUSE The aim of the Investigation step within each Timebox is to complete as much of the development
work as possible.

3. It is appropriate that both the Evolutionary Development phase and Deployment phase are shown in the first Project Increment.
BECAUSE

Each Timebox should comprise an Evolutionary Development phase and

Deployment phase.

4. Tt is appropriate that the outputs of Timebox C are scheduled for deployment at the end of the first Project Increment.
BECAUSE

A typical Timebox Plan should provide a schedule of high-level activities for the imminent Project Increment.

5. It is appropriate that Earth Excavations create a detailed plan of activities they will complete during Timebox C.

Reason

BECAUSE
The Solution Development Team is responsible for planning the detail of all the work of each Timebox.
# Assertion Reason
All internal works to be assigned to Timber Tigers throughout the BECAUSE The Investigation step within each Structured Timebox requires everyone
project should be consolidated into one Structured Timebox. working within the team to jointly agree how the requirements of the Timebox

will be met.

2. Acceptance criteria for the front rooms to be developed in Timebox A BECAUSE The aim of thellnvestigation step within each Timebox is to complete as much of

should be described in detail and agreed during the Timebox Kick- the development work as possible.
Off.

3. Itis appropriate that both the Evolutionary Development phase and BEGAUSE Each Timebox should comprise an Evolutionary Development phase and
Deployment phase are shown in the first Project Increment! Deployment phase

4. ltis appropriate that the outputs of Timebox '€ ate scheduled for BECAUSE A typical Timebox Plan should provide a schedule of high-level activities for the
deployment at the end of the first Project Incrément. imminent Project Increment.

5. |Itis appropriate that Earth Excavations create a detailed plan of BECAUSE The Solution Development Team is responsible for planning the detail of all the

activities they will complete during Timebox C. work of each Timebox.
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Explanation:

For each line, here is the appropriate option from A to E that applies:

* All internal works to be assigned to Timber Tigers throughout the project should be consolidated into one Structured Timebox.

* E. False (Assertion) False (Reason)

* Rationale: It is not practical or in line with Agile principles to consolidate all internal works into one Structured Timebox, as the
work will likely need to be spread over multiple Timeboxes.

Additionally, the Investigation step involves agreeing on how to meet the requirements of the Timebox, not necessarily consolidating
all work into one.

* Acceptance criteria for the front rooms to be developed in Timebox A should be described in detail and agreed during the
Timebox Kick-Off

* B. True (Assertion) True (Reason) BUT the reason does not explain the assertion

* Rationale: While it is true that acceptance criteria should be agreed upon during the Timebox Kick-Off; the reason given is
incorrect because the aim of the Investigation step is not necessarily to complete as much development work as possible but to plan
and understand the work that will be carried out.

* It is appropriate that both the Evolutionary Development phase and Deployment phase are shown in the first Project Increment.

* A. True (Assertion) True (Reason) AND the reason explains the assertion

* Rationale: Each Timebox should indeed include both Evolutionary Development and a Deployment phase. This assertion and
reason correctly align with the concept of Timeboxing in Agile.

* It is appropriate that the outputs of Timebox C are scheduled for deployment at the end of the first Project Increment.

* A. True (Assertion) True (Reason) AND the reason explains the assertion

* Rationale: The typical Timebox Plan does provide a schedule of high-level activities for the imminent Project Increment, which
would include planning for deployment.

* It is appropriate that Earth Excavations create a detailed plan of activities they will complete during Timebox C.

* C. True (Assertion) False (Reason)

* Rationale: While it is true that Earth Excavations should create a detailed plan for their activities in Timebox C, the reason is
mncorrect as the Solution Development Team is not solely responsible for planning all work details within a Timebox. This task would
typically be a collaborative effort involving all relevant parties.
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