
Valid OGEA-101 exam dumps ensure you a high OGEA-
101 passing rate

P.S. Free & New OGEA-101 dumps are available on Google Drive shared by ExamDumpsVCE: https://drive.google.com/open?
id=1RER2T1KwYWZ_fSC1oieQPL1eADKY98kS

ExamDumpsVCE is a globally famous IT exam provider, offering the valid and latest The Open Group OGEA-101 study material to
all the candidates. Our mission is to provide quality OGEA-101 vce dumps which is easy to understand. There are OGEA-101 free
demo for you to be downloaded. The purpose of the OGEA-101 demo is to show our OGEA-101 quality material to valuable
customers. If you are satisfied with our OGEA-101 latest dumps, you can rest assured to buy it.

As is known to all, OGEA-101 practice guide simulation plays an important part in the success of exams. By simulation, you can get
the hang of the situation of the real exam with the help of our free demo. Simulation of our OGEA-101 training materials make it
possible to have a clear understanding of what your strong points and weak points are and at the same time, you can learn
comprehensively about the OGEA-101 Exam. By combining the two aspects, you are more likely to achieve high grades.

>> Exam OGEA-101 Overviews <<

The Open Group OGEA-101 Exam | Exam OGEA-101 Overviews - Bring you
The Best Well OGEA-101 Prep
For the peace of your mind, you can also try a free demo of The Open Group OGEA-101 Dumps practice material. You will not
find such affordable and latest material for The Open Group certification exam anywhere else. Don't miss these incredible offers.
Order real The Open Group OGEA-101 Exam Questions today and start preparation for the certification exam.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q134-Q139):
NEW QUESTION # 134 
Which of the following describes the practice by which the enterprise architecture is managed and controlled at an enterprise-wide
level?
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A. Corporate governance
B. Technology governance
C. Architecture governance
D. IT governance

Answer: C

Explanation:
According to the TOGAF Standard, 10th Edition, architecture governance is "the practice by which enterprise architectures and
other architectures are managed and controlled at an enterprise-wide level" 1. Architecture governance ensures that the architecture
development and implementation are aligned with the strategic objectives, principles, standards, and requirements of the enterprise,
and that they deliver the expected value and outcomes. Architecture governance also involves establishing and maintaining the
architecture framework, repository, board, contracts, and compliance reviews 1. The other options are not correct, as they are not
the term used by the TOGAF Standard to describe the practice by which the enterprise architecture is managed and controlled at an
enterprise-wide level. Corporate governance is "the system by which an organization is directed and controlled" 2, and it covers
aspects such as leadership, strategy, performance, accountability, and ethics. IT governance is "the system by which the current and
future use of IT is directed and controlled" 2, and it covers aspects such as IT strategy, policies, standards, and services. Technology
governance is "the system by which the technology decisions and investments are directed and controlled" 3, and it covers aspects
such as technology selection, acquisition, deployment, and maintenance. Reference: 1: TOGAF Standard, 10th Edition, Part VI:
Architecture Governance, Chapter 44: Introduction. 2: TOGAF Standard, 10th Edition, Part I: Introduction, Chapter 3: Definitions.
3: TOGAF Series Guide: Using the TOGAF Framework to Define and Govern Service-Oriented Architectures, Part II: Using the
TOGAF Framework to Define and Govern Service-Oriented Architectures, Chapter 5: Technology Governance.

NEW QUESTION # 135 
Complete the sentence. The architecture domains that are considered by the TOGAF standard as subsets of an overall enterprise
architecture are Business, Technology,

A. Capability and Segment
B. Information and Data
C. Logical and Physical
D. Application and Data

Answer: D

Explanation:
These domains provide a consistent way to describe and understand the architecture from different perspectives, such as business,
information, and technology12. Each domain has its own set of concepts, models, views, and artifacts that define the structure and
behavior of the architecture within that domain12.
The other options are incorrect because:
* Logical and Physical are not architecture domains, but rather levels of abstraction that can be applied to any domain. Logical
architecture describes the functionality and behavior of the system, while physical architecture describes the implementation and
deployment of the system3.
* Information and Data are not distinct architecture domains, but rather aspects of the same domain. Information architecture
describes the meaning and context of the data, while data architecture describes the structure and format of the data4.
* Capability and Segment are not architecture domains, but rather levels of granularity that can be applied to any domain. Capability
architecture describes the current and desired states of a specific business capability, while segment architecture describes a
subdivision of the enterprise that has a clear business focus5.

NEW QUESTION # 136 
Complete the sentence. The purpose of the Gap Analysis technique is to _____.

A. determine service levels for the architecture
B. establish quality metrics for the architecture
C. identify non-functional requirements for the architecture
D. validate the architecture

Answer: D

Explanation:



Comprehensive and Detailed Explanation
Gap Analysis is an ADM technique used in Phases B, C, and D of the TOGAF ADM (Business, Information Systems, and
Technology Architectures).
Its main purpose is to validate the target architecture by comparing the Baseline Architecture with the Target Architecture and
identifying:
* Gaps (building blocks or capabilities present in the target but missing in the baseline).
* Overlaps (building blocks duplicated across architectures).
* Conflicts (inconsistencies between baseline and target).
The output of Gap Analysis provides:
* A validated Target Architecture.
* A set of identified gaps that must be addressed by future work packages in Phase E: Opportunities and Solutions.
Therefore, the purpose of Gap Analysis is best expressed as to validate the architecture (Answer D).
Why the other options are incorrect
* A. Establish quality metrics for the architecture: This is part of performance management and governance, not Gap Analysis.
* B. Identify non-functional requirements: Non-functional requirements are captured through requirements management and
stakeholder analysis, not Gap Analysis.
* C. Determine service levels: Service levels are typically defined in SLAs and operational models, not through Gap Analysis.
References
* The Open Group, TOGAF Standard, Version 9.2, Part III: ADM Guidelines & Techniques - Gap Analysis.
* The Open Group, TOGAF 9 Certified Study Guide - explains the role of Gap Analysis in validating architectures and identifying
work package inputs.

NEW QUESTION # 137 
Complete the sentence Business Transformation Readiness Assessment is_________________.

A. widely used to validate an architecture that is being developed
B. a way to put building blocks into context thereby supporting re-usable solutions
C. a joint effort between corporate staff lines of business and IT planners
D. to ensure the active support of powerful stakeholders

Answer: C

Explanation:
Business Transformation Readiness Assessment is a joint effort between corporate staff lines of business and IT planners to evaluate
the readiness of the organization to undergo change. It involves assessing factors such as vision, commitment, capacity, capability,
culture, and motivation that may influence the success of a business transformation initiative. Reference: The TOGAF Standard | The
Open Group Website, Section
3.3.2 Business Transformation Readiness Assessment.

NEW QUESTION # 138 
Consider the following statement.
Projects may cycle between ADM phases, in planned cycles covering multiple phases.
What does it illustrate?

A. Iteration
B. Implementation governance
C. Requirements management
D. Enterprise Architecture

Answer: A

Explanation:
The statement "Projects may cycle between ADM phases, in planned cycles covering multiple phases" illustrates the concept of
iteration, which is the process of repeating the ADM phases or steps within a phase to refine the architecture outputs and address
the changing requirements and stakeholder concerns. Iteration can occur at different levels of granularity and scope, such as within a
single phase, across multiple phases, or across the entire ADM cycle. Iteration can also be applied to different architecture domains,
such as business, data, application, and technology. Iteration is a key feature of the ADM that enables the development of
architectures that are fit for purpose, adaptable, and responsive to change. Reference: : The TOGAF Standard, Version 9.2, Part
III: ADM Guidelines and Techniques, Chapter 24: Applying Iteration to the ADM
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