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The CDFOM Exam is one of the best platforms that have been helping the EXIN CDFOM exam candidates in their preparation.
Several EXIN CDFOM exam candidates have already passed their Certified Data Center Facilities Operations Manager exam with
good scores. They all used the Exams. CDFOM Exam Questions and got success in the final EXIN CDFOM exam easily.

EXIN CDFOM Exam Syllabus Topics:

Topic Details

Topic 1
Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
facility functioning.

Topic 2
Managing Physical Security: Deals with facility protection through security policies, staff management,
incident handling, and security audits.

Topic 3
The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
management, performance management, training, career development, and succession planning.

Topic 4
Project Management: Covers project execution including management principles, organizational structures,
and project phases.

Topic 5
Governance, Risk and Compliance: Covers management framework including compliance, risk
management, document control, financial management, and vendor oversight.

Topic 6
Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
policies, training, Permit to Work systems, PPE, emergency preparedness, and safety audits.
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EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q43-Q48):
NEW QUESTION # 43 
Which is not a specific leadership quality?

A. Accountability
B. Empathy
C. Honesty
D. Funny

Answer: D

Explanation:
Leadership qualities emphasized in EPI's data center organizational framework include:
* Accountability: taking ownership of decisions and actions.
* Empathy: understanding staff perspectives and motivating teams.
* Honesty: demonstrating integrity and trustworthiness.
These traits support effective team management, professional communication, and high-reliability operations in mission-critical
environments.
"Funny"is not a leadership quality recognized in any professional leadership framework.
While being personable can help morale, humor isnota leadership competency.
Thus,Dis the correct answer.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Leadership qualities relate to responsibility, integrity, and the ability to motivate and support teams.
* Humor is not a defined leadership competency.

NEW QUESTION # 44 
Of the below, which can be used to optimize succession planning?

A. Disciplinary program
B. Career development program
C. External recruitment
D. Relationship with manager

Answer: B

NEW QUESTION # 45 
In what situation can an individual applying for a security job be exempted from a background screening?

A. The individual is well-experienced in law enforcement.
B. The individual is holding a professional security training certificate
C. The individual has previously worked in a similar position
D. The individual must be screened with no exception.

Answer: D

Explanation:
EPI's physical security framework requiresmandatory background screeningforallindividuals assigned to security roles, regardless of:
* previous experience
* certifications
* law enforcement background
* length of employment
Security personnel have privileged access to sensitive areas and are responsible for enforcing access control, incident response, and
compliance. Therefore:
* No exemptionsare permitted.
* Prior experience or certification doesnotreplace a formal background check.
* Even previous law enforcement staff must undergo screening.



Thus, the correct answer isC.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Background screening is mandatory for all security personnel.
* No exceptions are permitted, regardless of experience or qualifications.

NEW QUESTION # 46 
Customers complain about support response times being too slow. After a check with the vendor about the agreed SLAs, it is
concluded that no violation occurred.
What is the likely cause of the customers complaining?

A. Customers involved receive standard support only and should upgrade to a premium support level
B. The Underpinning Contract with the vendor is not aligned with the customer Service Level Agreement
C. Service Level Agreement reporting is unclear
D. There is not enough operations staff to respond to customer complaints

Answer: B

Explanation:
This scenario reflects a classic misalignment between theService Level Agreement (SLA)that the data center guarantees to
customers and theUnderpinning Contract (UC)or vendor contract that supports those services.
EPI's Service Level Management model stresses that all contractual layers must be fully aligned: SLAs (customer-facing), OLAs
(internal agreements), and UCs (vendor contracts). If the vendor meets its contractual requirements but customers still experience
slow response times, it means the vendor contract is not strict enough to support the SLA commitments.
For example, the SLA may require a 15-minute response time, but the vendor contract may only require a 2- hour response. In such
cases, the data center cannot meet customer expectations, even when all parties technically meet their agreements. This mismatch is
common in outsourced environments when capability assessment and contract alignment are overlooked.
Option A describes insufficient staffing, which would directly affect operations but is not indicated in the scenario. Option C assumes
customers chose the wrong support tier, which is not stated. Option D deals with reporting clarity, not response speed.
Thus,misaligned UCsare the most likely root cause.

NEW QUESTION # 47 
Key Performance Objectives (KPOs) need to be defined.
What is a suitable time period for KPOs?

A. Only yearly
B. Only monthly
C. Only weekly
D. Weekly, monthly and yearly

Answer: D

Explanation:
KPOs are strategic and operational performance objectives that must support:
* Daily operations
* Weekly operational control
* Monthly service reporting
* Quarterly reviews
* Annual strategic planning
EPI emphasizes that performance objectives must be measurableacross multiple timeframes, depending on the operational layer:
* Weekly# short-term operational checks
* Monthly# service-level analysis and trend review
* Yearly# strategic improvement and long-term performance planning
Therefore,weekly, monthly, and yearly intervalsare all suitable for KPOs.
Thus,Dis correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Performance measurement occurs across multiple time horizons.
* KPOs must be aligned to operational, tactical, and strategic levels.
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......
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