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PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.

Topic 2

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Topic 3

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.

Topic 4

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

https://drive.google.com/open?id=18Bp5UhZz3KljEZilnRUgiSPTdlEu1ZrM
https://www.troytecdumps.com/CPMAI_v7-troytec-exam-dumps.html
https://www.dumpsmaterials.com/CPMAI_v7-real-torrent.html


>> CPMAI_v7 Exam Cram Review <<

Newest CPMAI_v7 Exam Cram Review - Well-Prepared CPMAI_v7 Exam
Tool Guarantee Purchasing Safety
PassLeader will give you confidence to pass PMI CPMAI_v7 test. Our Exam Preparation Material provides you everything the
candidates will need to get the CPMAI_v7 certification. Our PMI CPMAI_v7 will provide you with exam questions with verified
answers that reflect the actual exam. These questions and answers will help you to do preparation for taking a certification
examination. High quality and Value for the CPMAI_v7 Exam: 100% guarantee to Pass Your PMI CPMAI_v7 exam and get your
certification.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q22-Q27):
NEW QUESTION # 22 
Your team is working on an image recognition project, have collected the appropriate data for the project, and have picked a neural
network algorithm. They are now ready to train their model.
In which phase of CPMAI is this done?

A. Phase IV
B. Phase III
C. Phase I
D. Phase II
E. Phase VI
F. Phase V

Answer: A

Explanation:
Phase IV: Model Development is explicitly where "Model Training / Model Building" occurs. This phase includes tasks for selecting
modeling techniques, conducting hyperparameter optimization, and executing the actual training runs on the prepared datasets.

NEW QUESTION # 23 
Your team is working on an AI system to provide a more personalized experience for customers on your website. What should the
team do in regard to determining the pattern of AI with regards to the ROI of the project?

A. First determine the pattern of AI you want to use and then work with stakeholders to come up with ROI
B. First identify the objective you're trying to solve or the ROI you desire and then use that to figure out the correct pattern
C. First identify the AI pattern you want to use and then figure out the ROI
D. First talk to senior managers who set the ROI of the project

Answer: B

Explanation:
In CPMAI's Executing the Business Understanding Phase, teams first "formulate AI-specific business questions" and "estimate time-
to-ROI for various AI project types" before matching business needs to cognitive patterns . This ensures ROI-driven objectives
guide the selection of one or more of the Seven Patterns of AI, rather than the reverse.
=========

NEW QUESTION # 24 
You need to hire a data scientist to join your team. What skill sets should you be looking for when hiring and interviewing this
person? (Select all that apply.)

A. Strong math skills, especially in calculus and statistics
B. Understanding of algorithms
C. Prompt engineering skills
D. Critical thinking skills

https://www.passleader.top/PMI/CPMAI_v7-exam-braindumps.html
https://www.prepawaypdf.com/PMI/CPMAI_v7-practice-exam-dumps.html


E. Understanding of tools and technologies for manipulating, collecting, and preparing large data sets
F. Automation skills, especially around creating RPA bots

Answer: A,B,D,E

Explanation:
In Phase I's AI Skills Assessment, CPMAI directs teams to "List the cognitive skills you have available" and to identify "What
expertise and skills you have available to you that you can use for this project" as well as any skills gaps to address . The
methodology-and the CPMAI Glossary's definition of a data scientist- emphasizes core competencies in:
Data Engineering & Preparation (manipulating, collecting, transforming large data sets) Critical Thinking (interpreting insights to align
with business goals) Algorithmic Understanding (selecting and applying the right statistical or ML models) Mathematical Proficiency
(especially statistics and calculus underpinning model creation) By contrast, prompt engineering (A) is a specialized role for LLM
interactions, not a general data-science core competency; and RPA-centric automation skills (E) fall outside the CPMAI focus on
cognitive/ML capabilities.
=========

NEW QUESTION # 25 
Data Engineering is 80%+ of most AI projects, so building a good Data Engineering Environment is key to AI Project Success. As
the manager of this project, you need to make sure you have correct staffing needs.
What's the most critical role to staff for in the Big Data / Data Engineering Environment?

A. Data Engineering and Data Scientists
B. Data Engineering
C. All roles are critical to staff in the Four different AI Tech environments
D. Senior management
E. Data Scientists

Answer: B

Explanation:
CPMAI underscores that preparing and managing data pipelines is foundational: in Phase III: Data Preparation, teams "create a
reusable data pipeline to collect, ingest, and prepare data for training" and for inference . Ensuring these pipelines exist and are
maintained falls squarely to Data Engineering specialists.
While data scientists leverage these pipelines for modeling, the dedicated Data Engineering role is the single most critical hire to
support a Big Data environment.

NEW QUESTION # 26 
Data Engineering is 80%+ of most AI projects, so building a good Data Engineering Environment is key to AI Project Success. As
the manager of this project, you need to make sure you have correct staffing needs.
What's the most critical role to staff for in the Big Data / Data Engineering Environment?

A. Data Engineering and Data Scientists
B. Data Engineering
C. All roles are critical to staff in the Four different AI Tech environments
D. Senior management
E. Data Scientists

Answer: B

Explanation:
CPMAI underscores that preparing and managing data pipelines is foundational: in Phase III: Data Preparation, teams "create a
reusable data pipeline to collect, ingest, and prepare data for training" and for inference . Ensuring these pipelines exist and are
maintained falls squarely to Data Engineering specialists.
While data scientists leverage these pipelines for modeling, the dedicated Data Engineering role is the single most critical hire to
support a Big Data environment.

NEW QUESTION # 27
......
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