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2026 DumpTOP 최신 PK0-005 PDF 버전 시험 문제집과 PK0-005 시험 문제 및 답변 무료 공유:
https://drive.google.com/open?id=1BBNTwEkk1fryVWqXvUJ43lZR9tEJJttP

DumpTOP의 CompTIA인증PK0-005시험대비덤프는 실제시험문제 출제경향을 충분히 연구하여 제작한 완벽한 결
과물입니다.실제시험문제가 바뀌면 덤프를 제일 빠른 시일내에 업데이트하도록 하기에 한번 구매하시면 1년동안
항상 가장 최신의CompTIA인증PK0-005시험덤프자료를 제공받을수 있습니다.

Comptia PK0-005 인증 시험은 프로젝트 관리 분야에서 경력을 쌓거나 기존 기술을 향상시키려는 개인에게 이상적
입니다. 이 인증은 특정 산업이나 부문에 국한되지 않으며 IT에서 일하는 전문가, 의료, 금융, 건설 및 기타 산업에
유리합니다. 이 인증을 취득함으로써 후보자는 프로젝트를 효과적으로 이끌고 관리하는 능력을 보여줄 수 있으며,
이는 더 나은 직업 기회와 더 높은 급여로 이어질 수 있습니다.

CompTIA Project+ 자격증은 프로젝트 관리자의 기술과 지식을 인증하는 전 세계적으로 인정받는 자격증입니다. 이
자격증 시험은 작은 규모에서 중간 규모까지의 프로젝트를 효율적으로 관리할 수 있는 능력을 시험합니다. 이 시
험은 현재 산업 표준에 맞게 정기적으로 업데이트됩니다.
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만약DumpTOP선택여부에 대하여 망설이게 된다면 여러분은 우선 우리DumpTOP 사이트에서 제공하는CompTIA
PK0-005관련자료의 일부분 문제와 답 등 샘플을 무료로 다운받아 체험해볼 수 있습니다. 체험 후 우리의DumpTOP
에 신뢰감을 느끼게 됩니다. 우리DumpTOP는 여러분이 안전하게CompTIA PK0-005시험을 패스할 수 있는 최고의
선택입니다. DumpTOP을 선택함으로써 여러분은 성공도 선택한것이라고 볼수 있습니다.

CompTIA PK0-005 (CompTIA Project+ Certification) 시험은 프로젝트 관리 기술을 향상시키고자 하는 전문가들을 위
해 설계된 전 세계적으로 인정받는 자격증입니다. 이 자격증은 프로젝트를 성공적으로 관리하고 완료하기 위해 필
요한 지식과 기술을 제공하는 것에 중점을 둡니다. 이 시험은 프로젝트 초기화, 계획, 실행, 모니터링 및 제어, 프로
젝트 종료 등 프로젝트 관리의 다양한 영역을 다룹니다. CompTIA Project+ 자격증은 프로젝트 관리 분야에서 경력
을 쌓으려는 개인이나 이미 이 분야에서 경력을 쌓고 있는 개인에게 이상적입니다.

최신 Project+ PK0-005 무료샘플문제 (Q388-Q393):
질문  # 388 
During a PMO audit, an auditor notices a discrepancy between the existing financial report and the financial information provided by
the project manager at the end of the project in the previous quarter. Which of the following activities would have most likely
avoided this discrepancy?

A. Validation of deliverables
B. Project sign-off
C. Closing contracts
D. Removing access

정답：B

설명：
Project sign-off is the activity most likely to have avoided the discrepancy because formal sign-off (especially at closure) confirms
that key project outcomes-including final reporting-are reviewed, agreed, and approved by the appropriate authority
(sponsor/customer/PMO/finance stakeholders). In CompTIA Project+ closing activities, sign-off is part of ensuring the project is
properly closed, deliverables are accepted, and records are accurate and complete for governance and auditability. A formal sign-
off step typically includes reconciling final cost/schedule performance, confirming financials match the system of record, and
documenting approvals.
"Closing contracts" relates to procurement and vendor obligations and might influence final costs, but it doesn't directly guarantee
reconciliation between financial reporting sources. "Validation of deliverables" focuses on product acceptance/quality, not financial
reporting alignment. "Removing access" is an offboarding
/security step and doesn't address financial discrepancies.
So, the best preventive control among the options is project sign-off, because it provides a structured checkpoint to reconcile and
confirm closure information (including final financials) with stakeholders and records-reducing the chance of inconsistent reporting
that later triggers audit findings.

질문  # 389 
A project manager has been very diligent in maintaining the version control for the documentation of requirements. Which of the
following tools is the project manager using?

A. Word processor
B. Multiauthoring software
C. Conferencing platforms
D. Real-time polling

정답：B

설명：
The project manager is using multiauthoring software to maintain the version control for the documentation of requirements.
Multiauthoring software is a type of software that allows multiple users to create, edit, and collaborate on documents simultaneously.
It also provides features such as tracking changes, commenting, reviewing, and merging versions. Multiauthoring software can help to
improve the quality, accuracy, and consistency of documents and facilitate communication and feedback among stakeholders.
Examples of multiauthoring software include Google Docs, Microsoft Word Online, and Confluence34

질문  # 390 
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A project team evaluated the performance of a new reporting system and the quantity of queries to be processed during
predetermined time stamps.
Which of the following is the current status of the process?

A. The goal should be adjusted since most of the data points are close to the lower limit.
B. The amount of data is insufficient to determine if quality is low.
C. Based on the rule of seven, the process is under control
D. The process is out of control and should be revised.

정답：D

설명：
Explanation
The process is out of control and should be revised. The project manager can use the rule of seven to determine the status of the
process based on the control chart. The rule of seven states that if seven or more consecutive measurements fall on one side of the
mean that there's an assignable cause that needs investigation. In this case, the last seven data points are all below the mean, which
indicates that the process is out of control and in need of adjustment12

질문  # 391 
A PM is working with stakeholders in the discovery phase and comparing the cost of the project to the cost savings the project will
produce when it is complete. The output of this exercise will produce the:

A. SOW.
B. ROI.
C. RPR
D. RFI.

정답：B

설명：
Explanation
The output of this exercise where the project manager is comparing the cost of the project to the cost savings the project will
produce when it is complete will produce the return on investment (ROI). ROI is a financial metric that measures the profitability or
efficiency of an investment by comparing its benefits or returns to its costs. ROI can help to evaluate the valueor worth of a project
and support decision making and prioritization.
ROI is calculated by dividing the net benefits (benefits minus costs) by the total costs and multiplying by 100 to get a percentage.

질문  # 392 
A developer recommends modifying an existing portion of code that is not part of the scope and is causing low
performance on the current solution. Which of the following actions should the project manager most likely
take?

A. Do nothing because recommendation is scope creep.
B. Communicate the change status.
C. Ask a developer to create a change request.
D. Ask a developer to implement the recommendation.

정답：C

설명：
The project manager should ask the developer to create a change request, which is a formal document that
describes the proposed change, its benefits, costs, risks, and impacts on the project scope, schedule, budget,
and quality. A change request is the first step in the change control process, which involves evaluating,
approving, or rejecting changes to the project baselines. The project manager should not do nothing, because
ignoring the recommendation could result in poor performance and customer dissatisfaction. The project
manager should not ask the developer to implement the recommendation without following the change control
process, because that could cause scope creep, which is the uncontrolled expansion of the project scope
without proper authorization or adjustment of the project resources and objectives. The project manager should
not communicate the change status before the change request is submitted and approved, because that could



create confusion and false expectations among the project stakeholders. References = CompTIA Project+
Study Guide: Exam PK0-005, 3rd Edition, Chapter 4: Project Integration Management1; CompTIA Project+
Certification Study Guide, 3rd Edition, Chapter 4: Project Integration Management2; What is a Change
Request and How to Manage It3

질문  # 393
......
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