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HME #21
Which of'the following is a function typically performed by the operations department of a company?

A. purchase materials

B. recruiting and screening new hires
C. plan projects

D. prepare payrolls

EfE: C

A -

The operations department is primarily responsible for the execution of the company's core business activities, which in a
construction context includes to plan projects (A), manage resources, and ensure efficient workflow on job sites. Preparing payrolls
(B) is typically a function of the accounting or human resources department, purchasing materials (C) is often handled by
procurement, and recruiting and screening new hires (D) is a function of human resources. (Fundamentals of Crew Leadership,
Fourth Edition, NCCER, Section

4.1.1 Understanding Company Departments)

B #22
A crew of electricians is needed to run 1,000 feet of conduit, and the estimator determined that two electricians could complete the
job in an eight-hour day. What is the required productivity rate per person for the conduit install?

e A 31.25 feet per hour
¢ B. 130 feet per hour
e (. 62.5 feet per hour
e D. 150 feet per hour

EfE: C

R -

Productivity rate is calculated by dividing the total output by the total mput (in this case, labor hours).

Total labor hours = 2 electricians * 8 hours/day = 16 labor hours

Productivity rate = Total conduit / Total labor hours = 1000 feet / 16 hours = 62.5 feet per hour per person.
(Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 4.4.1 Understanding Productivity Rates)

HR #23
Which style of leadership is more likely to be effective in dealing with a craft professional's negative attitude?

e A dictator
e B. buddy

e (. controlling
e D. directing

IEf#: D
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fEERA -

‘When dealing with a negative attitude, a directing (C) leadership style, which involves clear expectations, specific instructions, and
close supervision, can be effective in redirecting theindividual's focus and behavior towards productive tasks. A "buddy" approach
(A) might not address the negativity effectively. A "dictator” style (B) can create resentment. While "controlling” (D) might seem
similar to directing, it often implies a lack of trust and can be demotivating in the long run. The directing style aims to guide and set
clear boundaries. (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 1.3.3 Understanding Leadership Styles)

H #24
Which of'the following statements regarding discrimination issues is TRUE?

¢ A. Employers can minimize workplace discrimination by hiring based on valid, job-related requirements.

¢ B. Enployers can avoid gender-related issues by hiring only men.

¢ C. Enployers are justified in ignoring clains of sexual harassment against male employees.

¢ D. Enmployers avoid claims of job discrimnation by hiring anyone who applies for a job, if'a position is available.

EfE: A

A -

Employers can mmimize workplace discrimmation by establishing and adhering to valid, job-related requirements (C) for hirng and
promotion. Hiring only men (A) is discriminatory. Ignoring clains of sexual harassment against male employees (B) is illegal and
unethical. Hiring anyone who applies (D) without considering qualifications can lead to inefficiency and potential discrimination issues.
(Equal Employment Opportunity Commission (EEOC) guidelines; Fundamentals of Crew Leadership, Fourth Edition, NCCER,
Section 2.3.1 Understanding Workplace Discrimination)

B #25
What is one of the many traits effective leaders should have?

A. the ability to communicate the goals of a project

B. the motivation to carry the workload alone in order to achieve a goal
C. a perfectionist nature that ensures they will not make mistakes

D. the ability to make decisions without listening to the opinions of others

EfE: A

fi .-

Effective leaders possess strong commumication skills, including the ability to communicate the goals of a project (A) clearly and
concisely to their team. A perfectionist nature (B) can lead to micromanagement and hinder progress. Leaders should empower their
team, not try to carry the workload alone (C). While decisiveness is important, effective leaders also value nput from their team
members (D). (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 1.1.2 Characteristics of Effective Leaders)
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