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Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring,
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

fEYy 72

SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and

covers the findamental principles of the SAP Activate Methodology used for implementing S

4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,

Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.

FEY 73

Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
aspects. It covers stakeholder engagement, commumnication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.
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¢ Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports custorrers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
ey 74 business process intelligence, cloud inffastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

¢ Inplementing S

¢ 4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S

FEY 25 ¢ 4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systens to S

¢ 4HANA Cloud Private Edition.
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HP #35
Where can an implementation consultant find configuration information for each level in the configuration hierarchy?

A. Inthe SAP GUI

B. In the SAP Fiori apps reference library
C. Inthe SAP Help Portal

D. Inthe SAP SignaviProcess Manager

Ef#: C

TR

Step 1 - Understanding the question

The question askswhere implementation consultants can find configuration informationfor each level in theconfiguration hierarchyin
SAP S/4HANA Cloud, Private Edition.

Step 2 - Explanation

TheSAP Help Portalprovides structured documentation on:

* Configuration hierarchy levels (e.g., scope items, business areas, processes, activities).

* Configuration guides, setup instructions, and links to SAP Best Practices Explorer content.

* End-to-end setup details for each module and scenario.

The SAP Help Portal organizes information by hierarchy and is the official source for all configuration documentation.
Step 3 - Evaluate options

Option A:In the SAP Fiori apps reference library

Incorrect - It lists app-specific information (installation, roles, etc.), not configuration hierarchies.

Option B:In the SAP Signavio Process Manager

Incorrect - Signavio focuses on process modeling and design, not configuration documentation.

Option C:In the SAP Help Portal

Correct - Configuration hierarchy and detailed setup documentation are available here.
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Option D:In the SAP GUI
Incorrect - Configuration activities happen in the GUI, but documentation of configuration hierarchies does not reside there.

HH #36
How is SAP's organizational change management framework connected with the SAP Activate methodology? Note: There are 2
correct answers to this question.

A. The SAP Activate phases build the dimensions of the organizational change management framework.
B. Some change management activities are executed in more than one SAP Activate phase.

C. Each change management dimension is assigned to a specific SAP Activate phase.

D. The start of each change management activity is assigned to one specific SAP Activate phase.
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What are some prerequisites if you want to transfer data with the Migrate Your Data - Migration Cockpit app using a separate SAP
HANA database n SAP S/4HANA Cloud Private Edition? Note: There are 2 correct answers to this question.

A. You have to set up the integration.

B. You have to create the migration objects.

C. You have to activate a certain business process.
D. You have to create the migration projects.

Ef#: A. D
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Which of the following is used to perform configuration in SAP S/AHANA Cloud, private edition?

A. IMG (Implementation Guide)

B. Self Service Configuration Uls (SSCUIs)
C. SAP Central Business Configuration

D. SAP Solution Manager

EfE: A

R e«

Step 1 - Understanding the question

The question asks which tool is used to performconfigurationinSAP S/4HANA Cloud, Private Edition.

SAP S/4HANA Cloud comes in two main editions:

* Public Edition:Configuration is performed usingSelf-Service Configuration Uls (SSCUIs)orSAP Central Business Configuration
(CBO).

* Private Edition:Configuration is performed usingtraditional SAP GUI tools, just like in on-premise systens.

Step 2 - Evaluate each option

Option A:SAP Solution Manager

Incorrect.

Solution Manager is used forapplication lifecycle management, documentation, and testing, not for configuration.

Option BIMG (Implementation Guide)

Correct.

In SAP S/AHANA Cloud,Private Edition, configuration is performed using thelmplementation Guide (IMG)- accessible via the
transaction codeSPRO.

Consultants navigate through the IMG structure to configure parameters for modules like Finance, Sales, or Procurement.
Option C:Self Service Configuration Uls (SSCUIs)

Incorrect.

SSCUISs are used only nSAP S/AHANA Cloud, Public Edition, where users cannot access SPRO.

Option D:SAP Central Business Configuration

Incorrect.

CBC is used to configure systems in thePublic Edition, not in Private Edition.
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What are some aspects of the RISE with SAP Methodology? Note: There are 3 correct answers to this question.

A. Facilitate selective data transition easily

B. Conplete overhaul of existing I'T ecosystens

C. Create detailed data reports

D. Use proven methodologies for rapid implementation
E. Align digital strategy with cloud adoption
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