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SAP Certified Associate - Organizational Change Management 53
C_OCM_2503 A B [ & (Q55-Q60):

B #55
What are typical tasks of a change manager in cloud projects? Note: There are 3 correct answers to this question.

A. Advising all leaders how to break resistance within their team
B. Acting as key speakers in information sessions for the business
C. Orchestrating the change management activities

D. Supporting the execution of change management activities

E. Providing expertise for handling people-related challenges
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The change manager in SAP cloud projects drives OCM execution. Option A is correct because orchestrating activities (e.g.,
coordinating communication, training) ensures a cohesive effort, like a conductor aligning an orchestra-e.g., timing stakeholder
workshops with project milestones. Option C is correct as providing expertise on people challenges (e.g., resistance, skill gaps)
guides the project team, offering solutions like tailored enablement. Option D is correct because supporting execution (e.g,,
facilitating workshops, reviewing plans) ensures activities succeed, often hands-on with the team.

Option B is incorrect-"advising all leaders" overstates the role; change managers coach key leaders, but breaking resistance is a
shared leadership task. Option E is incorrect; while they might speak, key speakers are often sponsors or leaders for authority-
change managers focus on planning, not presenting. SAP OCM defines the change manager as a strategic coordinator and expert.
"Change managers orchestrate OCM activities, provide people-focused expertise, and support execution to ensure project success”
(SAP Activate, Change Manager Role).

HM #56
What are success factors for the different dimensions of the change management framework? Note: There are
3 correct answers to this question.

¢ A. Regarding change realization, it is important to actively support the business units in the development of a new operating
model

B. Regarding change leadership, it is important to establish stakeholder management as an ongoing activity.

C. Regarding change commumication, it is important to develop a compelling, comprehensive change story.

D. Regarding change strategy, it is important to fulfill the expectations towards change management.

E. Regarding change effectiveness, it is important to use a balanced combination of change effectiveness measures.
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SAP's OCM framework includes dimensions like realization, leadership, and effectiveness. Option A is correct because change
realization involves supporting business units to adopt new models post- implementation. Option C is correct as change leadership
requires ongoing stakeholder management to sustain support. Option D is correct because effectiveness relies on diverse metrics
(e.g., adoption rates, satisfaction) to assess impact. Option B is vague and not a specific success factor-meeting expectations is an
outcome, not a driver. Option E, while important, is a communication tactic, not a framework-wide success factor.

Extract from SAP OCM Concepts: Success factors in SAP OCM include support for realization, continuous leadership, and robust
effectiveness measures (SAP OCM Framework).

B #57
How would you assign the responsibilities for organizational change management in a cloud project? Note:
There are 2 correct answers to this question.

¢ A. Inmid-size projects, the change management responsibility should be assigned to the business leaders of the impacted
units.

e B. Insmall projects, the project manager can take over the change management responsibility.

¢ C. Independently from the project size, the change management responsibility is assigned to the project sponsor.

¢ D. Inlarge projects, the change management responsibility is usually assigned to a designated change manager or a change
management team.
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Responsibility assignment in SAP OCM depends on project scale. Option A is correct because large projects require specialized
expertise, so a dedicated change manager or team is typical to handle complexity. Option C is correct as small projects often lack
resources for a separate change manager, so the project manager assumes this role. Option B is incorrect-business leaders may
support change but are not typically responsible for managing it, as this requires specific OCM skills. Option D is incorrect; the
project sponsor provides oversight and support, not direct responsibility for execution, regardless of size.

Extract from SAP OCM Concepts: SAP Activate recommends tailoring OCM roles to project size, with dedicated resources for
large implementations and consolidated roles for smaller ones(SAP OCM Framework).

B #58



‘What are possible people-related challenges that change management has to address during an SAP cloud implementation? Note:
There are 2 correct answers to this question.

A. Users demonstrate a "not-invented-here" attitude towards the new cloud standard and show a lack of buy-in.
B. Users feel underchallenged and bored by additional repetitive tasks they have to take over.

C. Users experience stress and frustration because they must unlearn previous habits.

D. Users are resistant to learning the technical skills for adapting the new cloud solution to their individual needs.
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SAP cloud implementations introduce significant people-related challenges that change management must mitigate. Option A is
correct because the "not-invented- here" syndrome-where users reject external standards (e.g., SAP best practices) in favor of
legacy processes-leads to resistance and lack of buy-in, a common barrier in cloud projects due to reduced customization. Option B
is correct as users often face stress and frustration when unlearning old habits to adopt new workflows, especially with cloud
solutions' standardized processes, which differ from familiar systems. This emotional response requires targeted enablement and
support.

Option C is incorrect-users don't typically adapt the cloud solution technically (that's an IT role); their resistance is more about
adoption, not technical customization skills. Option D is incorrect; cloud implementations aim to streamline tasks, not add repetitive
ones, so boredomisn't a typical challenge- resistance stems from change, not monotony. SAP OCM focuses on
overcomngattitudinal and behavioral hurdles to ensure adoption.

"People challenges include resistance froma not-invented-here' attitude and stress from unlearning old habits, requiring change
management to foster acceptance and adaptation” (SAP OCM Framework, People- Related Challenges).

B #59
How would you describe the different dimensions of SAP's organizational change management framework?
Note: There are 3 correct answers to this question.

¢ A. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.

B. Change realization includes activities to realize the business benefits associated with the cloud mplementation.

C. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.
D. Change strategy covers activities to set up change management properly.

E. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.
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SAP's OCM framework has key dimensions. Option A is correct-change strategy sets the foundation (e.g., planning, scoping).
Option B is correct as realization focuses on delivering benefits (e.g., adoption). Option D is correct because leadership equips
managers to manage change and resistance. Option C is incomplete- effectiveness evaluates impact but isn't fully defined here.

Option E is a tactic, not a dimension; communication supports other dimensions.

Extract from SAP OCM Concepts: SAP OCM includes strategy, realization, and leadership as core dimensions (SAP OCM

Framework).
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