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In the learning process, many people are blind and inefficient for without valid CASPO-001 exam torrent and they often overlook
some important knowledge points which may occupy a large proportion in the CASPO-001 exam, and such a situation eventually
lead them to fail the exam. While we can provide absolutely high quality guarantee for our CASPO-001 practice materials, for all of
our learning materials are finalized after being approved by industry experts. Without doubt, you will get what you expect to achieve,
no matter your satisfied scores or according certification file

To be eligible for the CASPO-001 exam, candidates must have at least one year of experience in agile product management. They
must also have completed a formal training program in agile product management or have equivalent work experience. Certified
Agile Scrum Product Owner (CASPO) certification exam is ideal for professionals who are looking to advance their careers in agile
product management or for organizations that want to ensure that their product owners have the necessary skills and knowledge to
effectively manage their products.

GAQM CASPO-001 Certification Exam is an excellent opportunity for individuals to demonstrate their expertise in agile product
management and enhance their career prospects. It is a valuable certification that validates the knowledge and practical skills of
product owners in delivering products that meet the requirements of customers, stakeholders, and the development team.
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The product TrainingDump provide with you is compiled by professionals elaborately and boosts varied versions which aimed to
help you learn the pass your CASPO-001 exam by the method which is convenient for you. We check the update every day, and
we can guarantee that you will get a free update service from the date of purchase. Once you have any questions and doubts about
our CASPO-001 Exam Questions we will provide you with our customer service before or after the sale.

To pass the GAQM CASPO-001 Exam, candidates must demonstrate their ability to apply Agile Scrum principles and practices to
real-world situations. CASPO-001 exam consists of multiple-choice questions and is administered online. Candidates have two
hours to complete the exam, and they must score at least 70% to pass.
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NEW QUESTION # 39 
The process of regular inspection and adaptation employs knowledgeable and skilled inspectors. What are two ways in which the
Product Owner takes the lead in the inspection process? (Choose the best two answers)

A. At the Daily Scrum the Product Owner inspects the Sprint burn-down for progress towards a complete Increment and re-
planning the team's work.
B. At the end of Sprint Planning the Product Owner verifies the Sprint Backlog for completeness in order to allow the Sprint
to start.
C. The Product Owner invites stakeholders to the Sprint Review to learn how the current state of the marketplace influences
what is the most valuable thing to do next.
D. At the Sprint Review the Product Owner shares the current state of Product Backlog, which, combined with the inspection
of the Increment, leads to an updated Product Backlog.

Answer: C,D

Explanation:
The Product Owner leads inspection related to value and backlog management:
* A:At the Sprint Review, they present the Product Backlog state, adapting it based on Increment feedback, per: "The Product
Owner discusses the Product Backlog as it stands."
* D:Inviting stakeholders ensures market insights inform value, aligning with: "The Product Owner may invite other people to attend."
* B:Daily Scrum is for Developers; the Product Owner doesn't inspect burn-downs there.

NEW QUESTION # 40 
The time-box for a Daily Scrum is? (Choose the best answer)

A. Two minutes per person.
B. The same time of day every day.
C. 15 minutes for a 4-week Sprint. For shorter Sprints it is usually shorter.
D. 15 minutes.
E. 4 hours.

Answer: D

Explanation:
TheScrum Guidedefines the Daily Scrum as a 15-minute time-boxed event: "The Daily Scrum is a 15-minute event for the
Developers of the Scrum Team." This duration is fixed regardless of Sprint length, ensuring consistency and focus on synchronizing
work and identifying impediments. Option A refers to a scheduling practice, not the time-box. Option B is arbitrary and not Scrum-
defined. Option C is far too long and contradicts theScrum Guide. Option E incorrectly suggests variability based on Sprint length,
which isn't supported-15 minutes is the standard. Thus, D is the correct answer.

NEW QUESTION # 41 
How does an organization know that a product built through Scrum is successful? (Choose the best answer)

A. By measuring that velocity has increased since the last release
B. By the Product Owner and stakeholders accepting the Increment at the Sprint Review
C. By releasing often, and updating key performance indicators (KPIs) on value after every release and feeding this
information back into work on the Product Backlog
D. By measuring the actual time spent on development versus the time estimated for development

Answer: C

Explanation:
Success in Scrum is tied to value delivery, not internal metrics. Option B-frequent releases with KPI updates-aligns with Scrum's
empirical nature: "Scrum is founded on empiricism and lean thinking." Real- world feedback refines the Product Backlog, ensuring
success.
* A:Velocity is an internal capacity metric, not a success indicator.
* C:Time variance is irrelevant to value.



NEW QUESTION # 42 
Which is NOT a Scrum role? (Choose the best answer)

A. Developers
B. Product Owner
C. Project Manager
D. Scrum Master

Answer: C

Explanation:
Scrum defines three roles: Product Owner, Scrum Master, and Developers. TheScrum Guidestates: "The Scrum Team consists of
one Scrum Master, one Product Owner, and Developers." Project Manager (C) is a traditional role absent in Scrum, where
responsibilities are distributed among the Scrum Team.
* A, B, D:These are explicit Scrum roles.

NEW QUESTION # 43 
The Product Owner's authority to change and update the Product Backlog is unlimited, except for: (Choose the best answer)

A. Technical and architectural work that needs to be done first, as indicated by the chief enterprisearchitect.
B. Decisions by the chief program manager.
C. Nothing. The entire organization must respect a Product Owner's decisions.
D. Work for which impediments exist that the Scrum Master still needs to resolve.
E. High impact changes that have not been approved by the change request board.
F. Decisions by the CFO, the CEO, or the board of directors.

Answer: C

Explanation:
TheScrum Guidegrants the Product Owner sole authority over the Product Backlog: "The Product Owner is one person, not a
committee... For Product Owners to succeed, the entire organization must respect their decisions." No external roles or processes
override this.
* A, C, D, E:These introduce roles (CFO, CEO, program manager, architect, change board) not recognized in Scrum as limiting the
Product Owner's authority.
* F:Impediments affect execution, not the Product Owner's right to update the backlog.

NEW QUESTION # 44
......
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