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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q66-Q71):
NEW QUESTION # 66 
Which stage of the automation lifecycle defines how the future automated process will look?

A. UAT
B. Process Analysis
C. Solution Design
D. Kickoff

Answer: C

Explanation:
TheSolution Designstage defineshow the future automated process (To-Be process)will look. In this phase, theSolution Architect,
with input from theAutomation DeveloperandProject Manager, creates the Solution Design Document (SDD).
This document outlines the proposed automation structure, including:
* Future-state process flows
* Logic and modules to be developed
* Exception handling strategies
* Integration with systems
* Infrastructure and access needs
The design ensures that the automation is scalable, maintainable, and aligned with both technical feasibility and business goals. The
Solution Design stage serves as abridgebetween the business understanding of the process (from the PDD) and the technical
execution that follows in the development stage.

NEW QUESTION # 67 
At what stage should the scope of a specific automation be finalized?

A. Solution Design
B. Business Case and Technical Validation
C. Process Analysis
D. Kickoff

Answer: C

Explanation:
Thescope of a specific automationis finalized during theProcess Analysisstage. While theKickoff stage defines the high-level scope of
the overall project, thedetailed scope for each processis only finalized after the process has been thoroughly analyzed.
During Process Analysis, theBusiness AnalystandSolution Architectstudy the process in itsAs-Isstate and collaborate to document it
in theProcess Definition Document (PDD). This document serves as the official agreement onwhat will be automated, the process
boundaries, exceptions, rules, and inputs/outputs.
Once the PDD is reviewed and approved by both the Implementation and Client Teams, the detailed scope is consideredlocked.
This helps prevent scope creep during later stages and ensures that development remains focused on delivering the agreed
automation features.

NEW QUESTION # 68 
Which of the following best describes a human-in-the-loop automation model?

A. Users control the robot's every action in real time
B. Unattended robots request user input at certain steps
C. Robots run independently without user input
D. Robots only work when manually triggered

Answer: B

Explanation:
In ahuman-in-the-loopautomation model,unattended robotsperform processes automatically butpause and request user inputwhen
required. This model allows robots to handle repetitive and rule-based tasks while humans intervene in scenarios that require



decision-making or approval.
UiPath supports human-in-the-loop functionality using tools such asUiPath Action Center, where users can review exceptions,
provide additional data, or make business decisions. Once the input is received, the automation resumes and completes the rest of
the process autonomously.
This model is particularly useful for processes involving compliance checks, approvals, or document verification - blending the speed
of automation with human judgment where necessary.

NEW QUESTION # 69 
Which document defines the technical components, logic, and structure of the future automation solution?

A. Process Definition Document (PDD)
B. Solution Design Document (SDD)
C. Statement of Work (SOW)
D. UAT Plan

Answer: B

Explanation:
TheSolution Design Document (SDD)is the document that defines thetechnical components,logic, and architectureof the future
automation solution. It is created primarily during theSolution Designstage by the Solution Architect, often in collaboration
withAutomation Developers.
The SDD outlines:
* To-Be process flows
* Module structure and logic
* Exception handling strategy
* Integration points with other systems
* Infrastructure and access requirements
It serves as theblueprintthat guides developers during the implementation phase. A detailed and well- reviewed SDD ensures that
development is aligned with expectations, minimizes rework, and supports scalable, maintainable automation solutions.

NEW QUESTION # 70 
Which approach best balances stakeholder input and automation potential in prioritizing processes?

A. Combining the assessment with strategic stakeholder feedback.
B. Automation potential is not relevant in the prioritization of processes, only stakeholder input should be considered.
C. Prioritization should be done by relying exclusively on automation potential calculations.
D. Ignoring stakeholder input to ensure objective decisions.

Answer: A

Explanation:
The best approach toprioritize automation candidatesis tocombine objective assessments with strategic stakeholder feedback. This
ensures that prioritization considers not only the technical feasibility and ROI but also thebusiness context, urgency, and strategic
relevance.
While quantitative metrics such asautomation potential,complexity,volume, andfrequencyare crucial, they don't tell the full story. For
example, a technically viable process may have low stakeholder support, making adoption difficult. Conversely, a process with
moderate automation potential but high strategic importance to leadership may be prioritized for early implementation.
Stakeholder feedbackalso helps uncover pain points that may not be visible in raw data. Business leaders and process owners
provide insights on operational bottlenecks, compliance risks, or customer impact- factors that influence prioritization beyond
technical scoring.
By using both qualitative and quantitative inputs, organizations makebalanced and informed decisions, selecting processes that are
not only good automation candidates but alsosupported by those who will benefit from them. This approach improves success rates,
encourages buy-in, and helps sustain momentum throughout the automation journey.

NEW QUESTION # 71
......
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