Identify and Strengthen Your Weaknesses with Scrum
PSM-I Practice Tests (Desktop and Web-Based)
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We are famous for our company made these PSM-1 exam questions with accountability. We understand you can have more
chances getting higher salary or acceptance instead of preparing for the PSM-I exam Our PSM-I practice materials are made by
our responsible company which means you can gain many other benefits as well. We offer free demos of our PSM-I learning guide
for your reference, and send you the new updates if our experts make them freely.

Scrum PSM-I Certification Examis a challenging exam that requires a deep understanding of the Scrum framework and its
application. Professional Scrum Master I certification exam is offered by Scrum.org, which is a leading provider of Scrum training
and certification. The Scrum PSM-I Certification Exam covers a wide range of topics related to the Scrum framework, and
candidates must score at least 85% to pass. Professional Scrum Master I certification is an excellent way for individuals to
demonstrate their Scrum knowledge and expertise and to enhance their career prospects as a Scrum Master.

The PSM-I Certification Exam is a rigorous and comprehensive exam that assesses candidates' knowledge and understanding of the
Scrum framework. It is a valuable credential for professionals who work with Scrum and can lead to career advancement
opportunities and higher salaries. If you are interested in pursuing the PSM-I certification, it is important to have a basic
understanding of Scrum and to complete a Scrum.org Professional Scrum Master course or have equivalent experience working
with Scrum
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To achieve this objective the DumpsValid is offering some important and easy-to-use features in DumpsValid PSM-I practice test
questions. The first feature of DumpsValid PSM-1 exam questions is its availability of Professional Scrum Master I PSM-1 exam
questions in three formats. These formats hold a high demand in the market and are recommended for instant Scrum PSM-1 exam
preparation. The name of these three DumpsValid PSM-1 exam questions formats is PDF dumps file, desktop practice test
software, and web-based practice test software. All these DumpsValid PSM-1 Exam Questions formats are easy to use and
compatible with all devices, operating systems, and the latest browsers. Choose any DumpsValid PSM-1 exam questions format that
suits your budget and fulfills your Professional Scrum Master I PSM-1 exam preparation need and start preparing today.

Scrum PSM-I Certification Exam is an excellent way for individuals to demonstrate their proficiency in Scrum methodology and
Agile principles. It is ideal for Scrum Masters, Agile Coaches, Product Owners, Project Managers, and anyone who is interested in
working in an Agile environment. Professional Scrum Master I certification not only enhances the candidate's skill set but also
provides them with a competitive edge in the job market. Moreover, it helps organizations to identify and hire individuals with the
necessary knowledge and skills to implement Agjle and Scrum practices effectively.

Scrum Professional Scrum Master I Sample Questions (Q35-Q40):
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NEW QUESTION # 35
(Why do the Developers need a Sprint Goal?
Choose the best answer.)

A. A Sprint Goal only gives purpose to Sprint 0.

B. A Sprint Goal ensures that all of the Product Backlog itens selected for the Sprint are implemented.
C. Sprint Goals are not valuable. Everything is known from the Product Backlog.

D. The Developers are more focused with a common yet specific goal.

Answer: D

Explanation:

The correct answer is D. The Sprint Goal provides the Developers with a common, specific objective that creates focus and
coherence during the Sprint. Rather than treating the Sprint as a collection of unrelated backlog iters, the Sprint Goal gives the team
a shared purpose for the work they are doing, This helps the Developers make trade-offs, collaborate more effectively, and adapt
the Sprint Backlog while still moving toward a meaningful outcorme.

Option A is incorrect because Scrum does not define Sprint 0 as part of Scrum, and the Sprint Goal applies to every Sprint. Option
B is incorrect because the Sprint Goal is highly valuable. The Product Backlog provides ordered possibilities for future work, but the
Sprint Goal explains the purpose of the current Sprint. Option C is incorrect because the Sprint Goal does not guarantee that every
selected Product Backlog item will be completed. The team may renegotiate scope with the Product Owner as more is learned,
while still aiming to achieve the Sprint Goal.

The Sprint Goal supports flexibility. It allows the Developers to adjust their plan during the Sprint without losing direction. That is
why Scrum uses a goal-oriented approach rather than only a task-oriented one.

NEW QUESTION # 36

You have six teams using a traditional method to deliver a product. Your management has asked you to start using Scrum. In the
mitial project there were separate plans and teams for the layers of a software system, i.e. one for the fiont-end, one for the middle
tier, one for the back-end, and one for the interfaces and services. This resembles what is known as component teams. But you have
read that it's a good idea to have teans organized by feature.

What are the advantages of keeping component teams while starting Scrum?

e A There's less nitial disruption than organizing into new teams. As they start, they will discover what works best, and how to
potentially re-organize towards this.

e B. Because they have worked together for some time, they are likely able to start producing shippable Increments faster that
new feature teams would.

e C. Component teans generally have the skills needed to create a working Increment of software that provides business value.

e D. There are fewer cross-team dependencies than working in feature teans.

Answer: A

NEW QUESTION # 37
Who starts the Daily Scrum?

A. The person who has the token.

B. Whoever the Development Team decides should start.

C. The Scrum Master. This ensures that the Development Team has the meeting and stays within the time-box.
D. The person who last broke the build.

E. The person coming in last. This encourages people to be on time and helps to stay within the time-box.

Answer: B

Explanation:

According to the Scrum Guide1, during each Daily Scrum, each Developer answers three questions:

What did I do yesterday that helped meet our Sprint Goal?

What will I do today to help meet our Sprint Goal?

Do I see any impediment that prevents me or our Development Team from meeting our Sprint Goal?

The Developers can select whatever structure and techniques they want, as long as their Daily Scrum focuses on progress toward
achieving their Sprint Goal and producing a usable Increment. The Developers can start with any one person and proceed in any
order.



NEW QUESTION # 38
Which three of the following are time-boxed events in Scrum? (Choose the best three answers.)

A. Release Retrospective.
B. Sprint 0.

C. Daily Scrum

D. Sprint Testing.

E. Release Planning.

F. Sprint Planning,

G. Sprint Retrospective.

Answer: CF,G

NEW QUESTION # 39
Who is responsible for managing the progress of work during a Sprint?

A. The most junior member of the Team.
B. The Development Team.

C. The Scrum Master.

D. The Product Owner.

Answer: B

Explanation:

The correct answer is B, because the Development Team is responsible for managing the progress of work during a Sprint. The
Scrum Guide states that "the Development Team tracks this total work remaining at least for every Daily Scrum to project the
likelihood of achieving the Sprint Goal. By tracking the remaining work throughout the Sprint, the Development Team can manage its
progress."

NEW QUESTION # 40
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