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AEE#T1
Assumptions made during the planning stage should be

A. clearly stated as such in an internal memo

B. arisk that is shifted to the implemented in the field
C. replaced with facts as soon as they are known

D. solely based on a solid experiential database

HE: C

Y.

Assumptions in Planning;

* Assumptions are placeholders until verified facts are available. Replacing them enhances schedule reliability and accuracy.
Evaluation of Other Options:

* A: Shifting risks is not a proactive solution.

* C: Sole reliance on experience without verification is risky.

* D: Internal memos clarify assumptions but do not replace facts.

Verification with PSP Guidelines:

PSP enphasizes validating assumptions during the planning phase (Ref: PSP Study Guide, Chapter 1B:

Planning Fundamentals).

EE#72
What day would Activity C complete if the duration of Activity A was reduced by five days?
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HE#T73
The process of ensuring that the information is not manipulated in an unauthorized way or corrupted, thus dimmnishing its value and
utility to the organization is called:

A. Security
B. Integrity
C. Analysis
D. Availability
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EE #74
If Activity A was delayed 5 days from starting, which of the following adjustments will NOT maintain the completion date of Activity
C at Day 40?

e A. Reduce the duration of B" from 10 days to 5 days by compressing work effort
e B. Replace the relationship fiom'B' to 'C' with SSO
e C. Reduce the duration of'A' from 20 days to 10 days and replace the relationship fiom B' to 'C with FSO.

HE:. A

HEE#75
Which of'the following is NOT true?



A. Remaining durations can exceed original durations.

B. A network must contain only one Critical Path.

C. Multiple calendars can affect the total float calculation.

D. Constramnts can interfere with the longest path calculation.

He: B

Y.

Explanation of Critical Path:

* A network can have muiltiple critical paths if multiple sequences of activities have zero float.

* While it is common to have one critical path, having more than one is possible in complex projects.
Evaluation of Other Options:

* A: Remaining durations exceeding original durations can occur in updated schedules due to delays.
* B: Constraints (e.g., finish-to-start, time constraints) can alter longest path calculations.

* C: Multiple calendars influence total float when activities use different working days.

Verification with PSP Guidelines:

The PSP Study Guide mentions the possibility of muiltiple critical paths in large or complex schedules (Ref:
PSP Study Guide, Chapter 2A: Critical Path Analysis).
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