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HH #65
What is the added value of a high-level change impact analysis? Note: There are 3 correct answers to this question.

e A It enables the project manager to identify opponents in highly impacted units and adjust the stakeholder analysis
accordingly.

B. It delivers input for communication activities, making the implications of the project more tangible.

C. It reveals key project risks that can be integrated into the project's risk management at an early stage.

D. It provides an initial systematic overview of the amount and the nature of the upcoming changes.

E. It allows the change manager to derive appropriate activities, focusing the resources on key action areas.

IEf#: B. C. E

M #66
What are the core elements of SAP's integrated enablement approach? Note: There are 2 correct answers to this question.

A. Enablement planning, covering the enablement strategy, and the learning needs analysis for theproject team and users
B. Enablement infrastructure, covering the enablement administration, systens, and support

C. Enablement execution, covering enablement project management, content development, and delivery

D. Enablement advisory, covering the enablement best practices, coaching, and evaluation

Eﬁ: A\ C

A -

SAP's ntegrated enablement approach in OCM prepares users for cloud adoption. Option A is correct because enablement
execution includes project management (coordinating efforts), content development (creating materials), and delivery (training
sessions), forming the operational core. Option D is correct as enablement planning-strategy (defining approach) and learning needs
analysis (identifying gaps for project teanm/users)-sets the foundation for execution.

Option B is incorrect; advisory (best practices, coaching) supports but isn't a core element-it's external guidance. Option C is
incorrect; infrastructure (administration, systems) is logistical, not a defining component. SAP OCM focuses on planning and
execution as the heart of enablement.


https://www.mogiexam.com/C-OCM-2503-exam.html
https://www.it-passports.com/C-OCM-2503.html

"SAP's enablement approach comprises planning (strategy and needs analysis) and execution (management, content, delivery) to
drive user readiness" (SAP Activate, Integrated Enablement Framework).

HA #67
‘What should a change manager keep in mind when designing the process for capturing lessons learned? Note:
There are 3 correct answers to this question.

A. A workshop setting is the best way to capture lessons learned

B. The results of the lessons learned activity should be treated confidentially

C. The focus on topics that didn't go well saves time during the workshop

D. Clear rules of engagement, such as "avoid finger-pointing," facilitate the process
E. A predefined structure and scope of topics help to cover all relevant aspects

IEf#: B. D. E

HM #68
‘What should a change manager make clear to avoid being held responsible for handling all people-related issues within the cloud
project? Note: There are 3 correct answers to this question.

A. Change management is a core leadership task, requiring the active involvement and support of the business

B. Change management is a checkbox approach, requiring all stakeholders to strictly follow predefined procedures

C. Change management is a team sport, requiring the commitment and engagement of the entire project team

D. Change management is a project management task, requiring the project lead to apply tools and templates provided by the
change manager

¢ E. Change management is a long-distance endeavor, requiring a continuous joint effort throughout the project

Ef#: A. C. E

fERL:

The change manager in SAP OCM nuwst set boundaries to avoid being the sole "people fixer." Option A is correct-describing OCM
as a "long-distance endeavor” with joint effort clarifies it's an ongoing, collective process (e.g., spanning Prepare to Run), not a solo
fix-it role. For instance, adoption issues in Run require sustained teamwork, not just the change manager’s intervention. Option B is
correct because calling it a "team sport" emphasizes that the project team-PM, IT, business-shares responsibility (e.g., PM
schedules, IT supports, OCM guides), preventing the change manager from being overburdened. Option D is correct as framing
OCM as a "core leadership task" highlights that business leaders must drive buy-in (e.g,, a VP addressing resistance), not just
delegate to the change manager.

Option C is incorrect-OCM isn't a project management task; it's a distinct discipline collaborating with PM, not subsumed under 1.
Option E is incorrect; a "checkbox approach” misrepresents OCM's dynamic, adaptive nature-strict procedures don't fit SAP's agile
methodology. SAP OCM stresses shared ownership to manage expectations.

"Clarify that change management is a continuous, team-based effort requiring leadership support, not a solitary or rigid task, to define
its scope accurately" (SAP OCM Framework, Change Manager Role Clarification).

H #69
‘Which approach is suitable for conducting a communication needs analysis?

e A. Conducting workshops in all impacted business units, because it gives the employees the feeling of being heard

e B. Interviewing selected business users to explore their individual communication needs, because aggregating this data reveals
important msights

e C. Setting up the analysis as a project activity, because it allows fast execution and fosters team spirit

e D. Approaching managers or dedicated experts, because it is efficient and avoids unrealistic expectations

Ef#: B

R -

A communication needs analysis in SAP OCM identifies what information stakeholders require, when, and how. Option B is correct
because interviewing selected business users (e.g., key users from different units) allows the change manager to explore individual
needs-such as preferred channels (email vs. meetings) or content (updates vs. training)-and aggregate these into a comprehensive
plan. For instance, a finance user might need detailed process updates, while a warehouse user wants quick system tips. This



targeted, qualitative approach uncovers nuances that broad methods miss, ensuring tailored commumication that drives adoption.
Option A is incorrect-relying only on managers/experts is efficient but risks missing end-user perspectives, leading to top-down
assumptions and unmet needs. Option C is vague; "project activity" isn't a method, and speed/team spirit aren't primary goals-
accuracy is. Option D is impractical-workshops across all units are resource-intensive and may raise expectations without delivering
actionable insights, diluting focus. SAP OCM favors user-centric, data-driven methods like interviews for communication planning,
"Conduct a communication needs analysis by interviewing selected business users to gather and aggregate insights, ensuring
messages meet specific stakeholder requirements” (SAP OCM Framework, Commumication Needs Analysis).

=R #70
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