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There are a lot of leading experts and professors in different field in our company. The first duty of these leading experts and
professors is to compile the DevOps-Foundation exam questions. In order to meet the needs of all customrers, the team of the
experts in our company has done the research of the DevOps-Foundationstudy materials in the past years. As a result, they have
gained an in-depth understanding of the fmdamental elements that combine to produce world class DevOps-Foundation practice
materials for all customers.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic

Details

Topic 1

Business and Technology Frameworks: This section of the exam measures the skills of IT operations
specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.

Topic 2

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

Topic 3

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative Al in DevOps contexts.

Topic 4

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Topic 5

Sharing, Shadowing and Evolving: This section of the exam measures the skills of I'T operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learing, peer shadowing, and experience-based transformation.
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Clearing Exam isnt Difficult with Real Peoplecert DevOps-Foundation
Questions

Our DevOps-Foundation training guide has been well known in the market. Almost all candidates know our DevOps-Foundation
exam questions as a powerful brand. Once their classmates or colleagues need to prepare an exam, they will soon introduce them to
choose our DevOps-Foundation Study Materials. So our study materials are helpful to your preparation of the DevOps-Foundation
exam. As a matter of fact, we receive thousands of the warm feedbacks to thank us for helping them pass the exam.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q15-
Q20):

NEW QUESTION # 15

IT Operations have created a set of centralized platforns and tooling services that any dev team can use to be more productive using
guidance fromThe DevOps Handbook.

Which of the following key characteristics does it have?

A. A deployment pipeline that automatically runs code quality and security scanning tools
B. All of the above

C. A shared version control repository with pre-blessed security libraries

D. Deploys applications into known good environments with production monitoring

Answer: B

Explanation:

Acentralized platformin DevOps provides standardized, reusable services to development teans, improving productivity and
reducing duplication. Characteristics include:

* A: Centralized version control with approved security libraries promotes consistent and secure coding practices.

* B: Automated pipelines that include quality and security scans ensure compliance and quality are built- in, not bolted on.

* C: Deployment to validated environments with monitoring enables quick detection and resolution of issues.

Since all three characteristics (A, B, C) are described in PeopleCert andThe DevOps Handbookas best practices,D-All of the
above-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Platform Engineering

The DevOps Handbook- Internal Platforms and Standardization

NEW QUESTION # 16
‘Which of'the following are benefits of automation?

A. Decreased security and risk mitigation
B. Fewer errors and slower lead time

C. More frequent and turbulent releases
D. Higher quality and faster recovery

Answer: D

NEW QUESTION # 17
An organization is struggling to reduce delays when launching new projects.
Which of the following autormation practices could help reduce these delays?

A. Automated continuous integration and builds
B. Test-driven development

C. Treating infrastructure as code

D. All of the Above

Answer: D
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Explanation:

Reducing delays in launching projects requires elimnating manual, time-consuming tasks in the delivery process:

* A: Continuous Integration (CI) with autormated builds speeds up integration and reduces defects.

* B: Test-Driven Development (TDD) ensures quality from the start, reducing rework and post- development bug fixing.
* C: Infrastructure as Code (IaC) enables rapid, repeatable provisioning of environments, avoiding manual setup delays.
All three practices contribute to faster, more reliable project starts. As PeopleCert notes, combining these practices creates a strong
autormation foundation, enabling organizations to move fromidea to delivery quickly.

Therefore,D-All of the above-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Automation Practices

The DevOps Handbook- CI, TDD, and IaC Principles

NEW QUESTION # 18

The CIO of an online retailer is excited about the potential of DevOps for her organization. She tells her managers that she wants
DevOps to be fully implemented by the end of the year. Last year, she mandated the same approach for agile software development.
‘When the managers share this information with their teams, they are met with apathy and passive resignation. The staff'is tired of the
frequent changes in direction.

‘What can the managers do to encourage their teans to be more enthusiastic about DevOps?

A. Architect a DevOps toolchain that will demonstrate the value of more automation
B. Empower people to participate and contribute their knowledge and ideas

C. Reorganize the department's structure to remove silos and create DevOps teans
D. Establish and publish goals and metrics for DevOps success

Answer: B

Explanation:

When teans have experienced frequent top-down mandates without adequate involverment, they may feel change fatigue and resist
new mitiatives. PeopleCert DevOps Foundation v3.6 emphasizes the importance of engagement and empowermentto build buy-in
and ownership for DevOps transformation.

Empowering people means involving them in decisions, encouraging contribution of their ideas, and making them active participants
in shaping the DevOps adoption plan. This approach builds trust, reduces resistance, and taps into collective knowledge, leading to
solutions that are practical and widely accepted.

OptionsA,B, andCcan support DevOps adoption but do not address the root cause of low enthusiasm-lack of mvolvement.
Empowerment fosters intrinsic motivation, which is essential for sustained cultural change.

Thus,Dis the most effective choice.

References:

PeopleCert DevOps Foundation v3.6 - Culture and Engagement

The DevOps Handbook- Building a Culture of Trust and Collaboration

NEW QUESTION # 19
Which statement about deployment success rate is CORRECT?

A. Applies only to production

B. May apply to nuiltiple environments, not just production
C. Is the same as change success rate

D. Is used to measure application reliability and stability

Answer: B

Explanation:

Deployment success ratemeasures the proportion of deployments that meet their objectives without causing incidents, rollbacks, or
degraded service. PeopleCert notes this metric is not limited to production-it can be applied to any environment where deployments
occur (staging, testing, pre-prod).

Ais incorrect because focusing only on production misses valuable insights from earlier environments.Cis partially correct-success
rate can inform reliability-but reliability is more broadly measured with other metrics like availability and MTTR.Dis incorrect
becausechange success ratetypically includes all changes, not just deployments.

Therefore,Bis the accurate statement.

References:
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NEW QUESTION # 20

The DevOps-Foundation exam practice test questions are designed and verified by experienced and qualified Peoplecert DevOps-
Foundation exam trainers. They check and verify all Peoplecert DevOps-Foundation exam dumps one by one and offer the best
possible answers to a particular Peoplecert DevOps-Foundation Exam Questions. So you will find each Peoplecert DevOps-
Foundation exam questions and their respective answers correct and error-free and assist to complete the DevOps-Foundation
exam preparation quickly.
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