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Our PSM-I study materials can help you achieve your original goal and help your work career to be smoother and your family life
quality to be better and better. There is no exaggeration to say that you will be confident to take part in you exam with only studying
our PSM-I practice dumps for 20 to 30 hours. And thousands of candidates have achieved their dreams and ambitions with the help
of our outstanding PSM-I training materials.

Scrum PSM-I Certification is ideal for those who want to pursue a career as a Scrum Master or a Scrum Coach. Professional
Scrum Master I certification provides you with the skills and knowledge required to implement and manage the Scrum framework in
an organization. It also helps you to understand the importance of communication, collaboration, and teamwork in Scrum
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Our PSM-I Practice Materials are compiled by first-rank experts and PSM-I Study Guide offer whole package of considerate
services and accessible content. Furthermore, PSM-1 Actual Test improves our efficiency in different aspects. Having a good
command of professional knowledge will do a great help to your life. With the advent of knowledge times, we all need some
professional certificates such as PSM-I to prove ourselves in different working or learning condition.

Scrum Professional Scrum Master I Sample Questions (Q181-Q186):

NEW QUESTION # 181
You are the Scrum Master of a new, to be developed product. Development is going to require 45 people. What is a good first
question for you to suggest the group thinks about when forming into teanms? (Choose the best answer.)

A. What is the right mixture of senior and junior people on each team?
B. How will we make sure all teans have the right amount or expertise?
C. Who are the subject matter experts on each team?

D. Who are going to be the team leads?

Answer: B

NEW QUESTION # 182
Scrumis a methodology that tells in detail how to build software incrementally.

o A False
o B. True

Answer: A
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Explanation:

According to the Scrum Guide1, Scrum s not a process, technique, or definitive method. Rather, it is a framework within which you
can employ various processes and techniques. Scrum makes clear the relative efficacy of your product management and work
techniques so that you can continuously improve the product, the team, and the working environment.

NEW QUESTION # 183
Who is responsible for clearly expressing Product Backlog items?

A. The business analyst who represents the Product Owner in the Development Team.
B. The Product Owner.

C. The Scrum Master.

D. The Scrum Master, or the Scrum Master may have the Development Team do it.

Answer: B

Explanation:

According to the Scrum Guidel, the Product Backlog is an ordered list of everything that is known to be needed in the product. It is
the single source of requirements for any changes to be made to the product. The Product Owner is accountable for maximizing
value resulting from work by Developers. The Product Owner is also accountable for effective Product Backlog management, which
mncludes:

Developing and explicitly commumicating the Product Goal;

Creating and clearly commumicating Product Backlog itens;

Ordering Product Backlog itens; and

Ensuring that the Product Backlog is transparent, visible and understood.

Therefore, the Product Owner is responsible for clearly expressing Product Backlog iterrs.

NEW QUESTION # 184
What enhances the transparency of an increment?

A. Reporting Sprint progress to the stakeholders daily

B. Updating Sprint tasks properly in the electronic tracking tool.

C. Doing all work needed to meet the definition of "Done"

D. Keeping track of and estimating all undone work to be completed in a separate Sprint.

Answer: C

NEW QUESTION # 185

Which of'the following are topics for the Developers to discuss at the Daily scrum as they inspect their progress toward the Sprint
Goal?

(choose the best three answers)

A. Are mere any impediments Clocking progress toward the sprint Goal?

B. What will I be working on tomorrow?

C. How many hours OId I spend on the project yesterday

D. what have we learned since yesterday, and now should we modify our plan to increase our ability to meet the Sprint Goal?
E. win todays work negatively impact our ability to meet the sprint Goal for the Split following this one?

F. Are mere any decisions that need to be made to maintain progress toward the sprint Goal?

G. Why were you late?

Answer: A,D,F

Explanation:

Three topics for the Developers to discuss at the Daily Scrum as they inspect their progress toward the Sprint Goal are:

What have we learned since yesterday, and how should we modify our plan to increase our ability to meet the Sprint Goal?

Are there any impediments blocking progress toward the Sprint Goal?

Are there any decisions that need to be made to maintain progress toward the Sprint Goal?

These topics are suggested by [6]: "The structure of the meeting is set by the Developers and can be conducted in different ways if it
focuses on progress toward the Sprint Goal. Some Development Tears will use questions, some will be more discussion based."



NEW QUESTION # 186

The three formats of this Scrum PSM-1 study material are the desktop Scrum PSM-I practice exam software, Scrum PSM-1 web-
based practice test, and a PSM-1 Pdf Format. Below are their characteristics. VCEPrep offers Scrum PSM-1 practice exams of
two types.
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