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If'you are preparing for PSPO-II exam and upset without accurate exam torrent and practice materials, PDF Torrent guarantees you
to pass exam at first attempt absolutely. Our PSPO-II exam torrent is edited by latest official examination knowledge. Once official
department change questions we will release new version of PSPO-II Exam Torrent accordingly. We provide one year fiee update
and service warranty for all products. You will have sufficient time to take part in exams.

Scrum PSPO-II certification examis an advanced level certification that tests a product owner's proficiency in managing complex
product backlogs within the Scrum framework. It is a challenging and rigorous exam that requires in-depth knowledge of the Scrum
framework and experience in product ownership. Successful completion of the PSPO-II Certification Exam will demonstrate that the
candidate has a high level of competency in product ownership and is a valuable asset to any Scrum team
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In this career advancement Professional Scrum Product Owner 1T (PSPO-I) certification journey you can get help from valid,
updated, and real PSPO-II Dumps questions which you can instantly download from PDF Torrent. At this platform, you will get the
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top-rated and Real PSPO-II Exam Questions that are ideal study material for quick Scrum PSPO-II exam preparation.

Scrum PSPO-II Exam is the second level of certification in the Scrum Product Owner certification program. Professional Scrum
Product Owner II certification is intended for individuals who have already passed the PSPO-I exam and have experience in
product ownership. The PSPO-II exam is a more advanced certification that requires a deeper understanding of Agile principles and
practices, as well as the ability to apply these principles in real-world situations.

Scrum PSPO-II Certification Exam is a valuable credential for product owners who are looking to advance their careers and take
on more challenging roles in their organizations. It demonstrates a product owner's commitment to continuous learning and
improvement and their ability to effectively lead and manage agile product development teams. Professional Scrum Product Owner
II certification is recognized by leading organizations worldwide and is a testament to a product owner's expertise in Scrum
methodology.

Scrum Professional Scrum Product Owner Il Sample Questions (Q81-Q86):

NEW QUESTION # 81

During the development effort of your product, you have been frequently approached by various stakeholders asking for new
features. You feel that a lot of the requests are either not aligned with the Product's vision or does not contribute to the Product's
forward progress.

As a Product Owner, which tool can help stakeholders steer on outcome (value steering) rather than steer on output (steering on
features)? (choose the best answer)

A. GANTT chart.

B. Release plans

C. Goal Oriented product roadmap.
D. Now-Next-Later product roadmap
E. Story maps.

Answer: C

NEW QUESTION # 82
Who is accountable for creating a plan for the Sprint and adhering to the Definition of Done?
(choose the best answer)

A. The Scrum Master.
B. All of the above.

C. The Developers.

D. The Scrum Team.
E. The Product Owner.

Answer: C

Explanation:

According to the Scrum Guide, the Developers are the people in the Scrum Team who are committed to creating any aspect of a
usable Increment each Sprint. They are accountable for creating a plan for the Sprint, the Sprint Backlog, and for adhering to the
Definition of Done. The Product Owner and the Scrum Master are not accountable for these activities, but they may support the
Developers as needed. The Scrum Team as a whole is accountable for delivering a valuable, useful, and potentially releasable
Increment each Sprint, but the Developers have the specific accountability for planning and building it. References = Scrum Guide,
Understanding and Applying the Scrum Framework, Managing Products with Agility

NEW QUESTION # 83

A new competitor has joined the market and has quickly gained market share, which leads to a loss of sales. After investigating, you
have found out that the new competitor can release to the market faster than you three times.

What is the best first response? (choose one best answer)

A. Add new features you think that can attract new customers to the next release.

B. Improve your Time-to-Market to compete with the competitor

C. Launch the promotion campaign and reduce the product's price to attract more customers.
D. All of the above
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Answer: B

NEW QUESTION # 84
A user satisfaction gap exists when there is a difference between:
(choose the best two answers)

A. The user's desired outcome.

B. The market share of the product.
C. The total market size.

D. The user's actual experience.

Answer: A,D

Explanation:

Explanation

A user satisfaction gap exists when there is a difference between what the user expects froma product or service and what the user
actually experiences12. The user's desired outcone is the goal or benefit that the user wants to achieve by using the product or
service3. The user's actual experience is the perception and evaluation of the product or service by the user4. If the user's actual
experience does not meet or exceed the user's desiredoutcome, the user will be dissatisfied and may switch to a different product or
service.

References:

* 1: Identifying and Closing the Custormer Satisfaction Gap

* 2: Find the Gaps in Your User Experience

* 3: [Outcome-Driven Innovation]

* 4: [User Experience]

* : Measure Business Opportunities with Unrealized Value

NEW QUESTION # 85

An organization is currently having difficulties delivering new releases of their products in a timely manner. When asked, the teams
say that they need to share team members across different teams and products in order for a teamto get their work done. At least
one teamneeds help froma member of another team at any point in time.

Which of'the following would be the most appropriate response? (choose the best answer)

A. Reduce the number of products in order to help improve focus and reduce dependencies between teamns.

B. All of the above.

C. Create project plans for each of the products to include how to coordinate between teams and team members.
D. Work with HR to hire more people to increase the capacity of the teams.

E. None of'the above.

Answer: A

NEW QUESTION # 86
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